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> Sustained periorrnarnce 13 2 good ting

- Reducing i
a2rmployezes)

IFMover arnong your ey
will sawve rnoney over the long

rur

+ Presenting a cornpelling future Is crucial to
the retention of talentad employzes

- The best cornpensation device for |
aernployee retention is a long-terrm incenive
olaur)

- Everyorne agreas inat

(1\

Lincantve plans work
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Today's presanter

Thomas E. Miller

Prasicent Bl e
949-265-5700
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We'ra napopy to provide a copy of rorla/ S
slides. Informeation will be ¢ or rovidad at i
close of the preseniatiorn.

Building Unified

For (uastions during today’'s oreseniaion:

Use the ques lon ,JE el
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susiained Perforrance AN




sustalned Optimal Performarnce s
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susiained Opiirnal Performearice

> Top line growir
> Bottorn line growin
> Proper reiurrn on eguity

Building Unified




susiained Optimeal Performearnce—

> The rignt ouilook and atiiude

Financial Visions
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Optirmnal Fuiure Cornperly

Fuite
Sopany

Building Unified

Financial Visions

Preserit
Cornparly




Optirmnal Fuiure Cornperly

> rlypotneiical
> Meudrmurn output/oroductivity of all

nurnsan anc iinancial c fur)| 21 CH e
» “Perfect” exacution of ine pusiness
olar




Flow close can we corrnea?

> Besiialent
> Well defined and cornrnunicaiad
p] () 2 i)
> excellent execuiion (day-ito-day)
> Susiainaole sacrifice and

cornrmitrnent (ownersnip)
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Flign performers will rernairn)

WIth a cornpany If iney:

> See a cornpelling future
_
—

njoy ine environmeri

Financial Visions

> See gpporidnities for growin and
challenge




Optirmnal Fuiure Cornperly

Fuite
Sopany
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Wnere and now cdoas
cornpernsaton it in?




Incenive plans do wori wrien

o L..cornrnunicaie

9 a a a rEIrlrorC‘e Building Unified

Financial Visions

o L. inspire




Incenilve plans don't work
wWnerl iney...

o ...oo0scuyre

> Lrnisalign

Financial Visions

> ...cogrce




rewards Pyrarnic
Rewards

What's in it
for me?

Roles and Expectations

My Contripution?

Building Unified

Financial Visions

Strategy

rlow ?

\Visior)

Where?




Hewards to Resulis

rHesul

Execution
(benavior)

Building Unified
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| see where we’re going
o and | believe
we can get there.

OLIr
BUsINess
Plar”
I understand it' Building Unified
ial Visions
| see how it links
P to the business plan.

“rlere s

| | understand what |
JOuUr am to contribute.

Incentve
Plan” It means a lot to me.




Cornpany

Present

Cornpany Building Unified

Financial Visions

LTIP

Salaries
STIP
Benefits




Fuiure
Fesulis

Annuz
Hasulis Building Unified
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FLUiLre

Cornperny

§~r|1m
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Creailng value added resulis

Suoerior
retLrn

Building Unified
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Most common
compensation mistake

Building Unified

Financial Visions

~allure o Iinstall and rnaintain an
effective long-term Incentve plan




Long-Terrn Incentive Plan
Decision Tree
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4
Performance
Shares

Stock Appreciation Performance
Rights Phantom Stock

Performance
Units

Strategic Deferred
Compensation

Restricted Stock

Phantom Stock

Building Unified
Financial Visions

Profit/EVA Pool




Wnicn plan Is rignt for your
cornpany?

: documentation
tracking
reporting
: _ Change-in-control
earnings owner transition accounting
impact
liquidit :
. y _ redemption
cash flow size of awards dates
vesting
repurchase

retirements obligation

Building Unified

Financial Visions




N . .

Ir_:) ye?flrs Building Unified
Annual grants (not one-ime)

o Start at oo, work dowr

Financial Visions

(@

¢

Model cash flow, consider ore-tuncding
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100%

Current arnd Inflated
Salary

160,000

156,000

Total Wealtr
Accurnulation

567,083

(@)

179,975

79418 ]nifed

Financial VVisions

511,000

N
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Enitrepreneurial employees

> Confident of their personal intellectuzal
oroperty
- Willing to Invest (taice a risk)

Financial Visions

— Flexible on guaranizes
— Open [0 upside

- Will sacrifice short-term gain for lorng-
tarrm rewards




. Sustalned

Ootlrnzll

Building Unified
Financial Visions

Perforrnsence

Entrepreneurial Attitude Compelling Future

Right Fit Valuable Upside Rewards
Unique Ability - with Strong Alignment
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Measuring employee
“*Ownersnip”

-

> Net Ownersnip Score (NOS3S)
> BXAMINes four resporises:

— Understancding

— Importarnce

— Contripuiion

— Conneciior

W

Building Unified




Typical Score

Not Clear

Understanding

Importance 3 ) 2 1

Contribution 4 2 4 0
Connection 3 5 2 1

Composite 0.7




Posltive Score

Not Clear

Understanding

Importance 7 2 1 6

Contribution 8 2 0 8
Connection 9 1 0 9

Composite 8.0




Complimentary Offer

> Net Ownersnip Score Assessrment

> Confidenitial (and no oobligation)

Building Unified
Financial Visions




Coriclusions

> Sustained optimal performance results from the
fun

tignt linkage of (2) a cornpelling future, (o) rignt i
talent, and (¢) strong upside rewards programs

niive plans must (2

> To be effective, ince
¢ reinforce, and (c¢) Inspire

cornrnunicate, (b)

/

> The biggest mistake made in most companies’
rewards prograrm Is the lack of a strong long-term
Incentive plan

/
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Neayxt Online Serninar:

L0 Stzoz to Sullding =) Grazi
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Thneric you for atiending

Please cormplete our orief survey Irmrnecizizly
following our preserniailor).

We value your input. SR

{ou mruj reques" 2 copy of our slides and the
NOS As: gl
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Thank Youl

Torn Miller

Drasicdarni S i
949-2¢ 5 5700
irniller@vlacvisors.corn
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