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We'ra napopy to provide a copy of rorla/ S
slides. Informeation will be ¢ or rovidad at i
close of the preseniatiorn.
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\y For Performance Opjecilves
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- Recrult and retain nigneast quality
armployees
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> Cornrnunicaie and reinforce ine valy
goals, and objeciives of ine cornpany
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> Engage employees in the
organizaiorn’s succ

> Reward coniripuiors for succassiul
achnievearneants




Wny Worry Aoout Pay For
Perforrance?

> What does |t do for you?
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> What do you get out of your efforis?

5 1T effecilva?
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1. Must tle periorrnance ewrlrrb (9
shareholder financial o opjeciveas

2. Mustemploy the proper mix of
cormpensaiorn elernents B
3. Must result in reaningiul dollars

IN

L. Must ernprace periormance inat ermployzes
car irmpact

Must effectively cornmunicaie and reinforce
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Essential #1

MUst tle p@rform:rnr*@
awearcds to snarenolder
financial opjecives




- All cornpanias nave a financi
re.uon_,ulllr/ [0 snarernolders
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> Cornpensaitor sriould pe
H\/rllllcl_[‘,d liice ,n/ oiner
Invesirneni oy ine cornpary

— “Should we Invasiin a naw rmachnine
or in our vonus plan?”




> Does ine incrarmenial invasirneant
coniriouie o cormpany fnancial

slcecess?
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— rlard dollars — more ravenues, profiis,
cash flow, stock value, eic,
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G
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— Soft dollar s—mc,reesel,.)rorlllr' vity,
[rrover rac I uciior, imgproved cliznt
service, eic
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Flow snould we tninik anour
cornpensailon as ar invesirmeri?
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FlOW 3No
cornpernsatiorn

Suoerior
retLrn

Llcl we tninik aoout
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AV A

retrn

2S5 arl Inveasimeani?
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' er 1 5 10
Value Created for
Sharenolders T 5,000,000 % 35,000,000 $100,000,000
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C
to Ernployess | $ 350,000 $ 2,650,000 | % 9,750,000

for Emob/ees D Ol $ 1,950,000 | £ 5,680,000
Total Paid or
Vested for
Ermployees $ 350,000 $ 4,600,000 | $ 15,430,000

% of Value Created
Pald or Vestaed 7Y 13% 15%)




Earmple Invesiments

Hard or Soft Dollar Compensation
Expectation “Investment”
Enhance annual profits Short-term incentive plan

(annual bonus)
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Double revenue in 4 Performance Unit Plan
years tied to revenue growth

Increase shareholder Phantom stock option
value plan




sarnple olarn witn a direc
snarenolder alignment

Pnantorn Stock




Pnantorn Stock

A long-term incenilve designed o create ine
rmeniality and financial rewards of ownersnip
witniout diluting ecuity.

- Establish a nhypotheiical stock price

Financial Visions

) De errrnnv' wheathar cornpany will grant shares
wrtificial options
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- Target an e ,1II r,mge of grants (basead on

renine 2ligiole group
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Maximize abilities of key employees

Provide a quality product/service
Minimize liability and exposure to ris

Recruit and retain key employees Provide for their retirement
Focus employees on strategic goals/plans Participate in the growth of the company

Build a legacy Earn opportunities for professional growth
Exit the business and unlock equity A Build wealth and save taxes

Develop and apply unique abilitie
Be rewarded for superior performance

Enhance their income and growth opportunitie
Protect their families financially




Essential #1

MUst tle p@rform:rnr*@
awearcds to snarenolder
financial opjecives
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Must ermploy tnie proper rmix
of cornpensatorn elermenis




Essential #2

)

Blggest compensaltion ristarke In
growtn” cornpanies:

i
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Essential #2

Wnat Is tne proper mix of pay

alernenis?

ﬁ—

Salary B0MNuUs ratirement
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Essential #2

Does the mix of cornpensation

venicles support:
The company’s neeads?
The amployees’ needs?




Essential #2

Wy vary tne rmix?

> Inicreased produciivity

D) 56 IS)I'E Orl CI LIO[Ier]t Financial Visions
> Retenion goals




Essential #2

Typical Cornpensailon Allocaiion




GOALS -3 Years

(Sarnple Cornpany)
1) 70% increase in

reveritle

2) Double market shar

@

3) National expansior

4) 125% increase in
pusiness net worth

“EY OUTICOMES
1) Increased fogus on

long-terrn grawih
2) Mativated warkforce
Ownershig Merntality

4) Cornpensatign linked

to performanc

5) Unified firz. SEmYsie ghnite
Financial Visions




Essential #2

Total Rewards Positioning

o WYloelel

Clonapzinies

Building Unified
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Most
Comganies

Payment Variability
At-Risk

Fixea

0%

Snort-Term Long-Term

Payout Timing
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Must ermploy tnie proper rmix
of cornpensatorn elermenis







Essential #3

- We are trying to modiiy ine
oenavior of our people

. s the carr g ernough to cause
2\ 3|grn'nca.n£ hernge?

— Getand keep paople axciied

‘I
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Essential #3

(Y

The Balance You Are Seexing

> Meaningtul and rmoilvational to tine
recioient
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Ith sharenolder growin
goals and expeciailons




Essential #3

Exarmple:

TI

- Senjor manager witn annual salary of
$150,000 and annual bonus of 75,000

> In 10 years, tota] LTIP accurnulation of ks
$200,000—1t00 [ow

> In 10 years, tota] LTIP accurnulation of
$2,000,000—1i00 high




> Snori-terrn incenive plans
— 40-30% of salary for top managers
— 25-40% for 2M tjer managers Foaniaos

(\
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HuUles of Thumo

> Long-terrn incenives (for Key
COniriouiors)
— 40-30% of salary for top managers ks
— 25-40% for 2M tjer managers




Essential #3

Recomrnaendatior

- sulld financial model that projects low, mid
and nign growin raies

- Carve out long-term plan projections that will
generate speciiic, identifiable dollar payouts
at e2ach level

) /-\33:,3'* ndividual ernployze dollar values.

' se armounts while considering

3 1wlder return along with 2mployze
expec, auo 15 and rules-of-thurmo (remernoer
ne at concear)




' er 1 5 10
Value Created for
Sharenolders T 5,000,000 % 35,000,000 $100,000,000
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C
to Ernployess | $ 350,000 $ 2,650,000 | % 9,750,000

for Emob/ees D Ol $ 1,950,000 | £ 5,680,000
Total Paid or
Vested for
Ermployees $ 350,000 $ 4,600,000 | $ 15,430,000

% of Value Created
Pald or Vestaed 7Y 13% 15%)




The employee award must pe
(a1) acnievaple, and (o) meaningiul

Financial Visions




Essential #4

Must ernorace performerice

tnai ernployees can impact

(D




Thnis Is called

> |l can see grec
periormarnce &l

line of sight”

132y now my
Nns

15
igns with rmy pay!”

¥ Fm,JIO/ees ara frusiraied or mrl fferent
if they don’t feel they can impac
oerformance (and nence their ¢ r)a Y)

“Invasirment ret

turn”
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=armole long-terrm incentve
iclea witn *line of signt”

Perforrmance Unit Plan
(PUP)




P

UP

A long-terrn casr incenive designed o
reward employees for rielping o
acrieve cornpary growir

sta 0l

111

n a olan “term” (such as tihree yaars)

W

73

Award *units” (PUPS3) 1o employees nasead on thair
individual parformezrnce

Radearm PUPs only at the end of the term

PUP oagins with a set vajue (2.9. $100)

vased on periormance meirics
ostantally nigher)

"<—*d|—'rn,ﬂlon value
(value may be surt

Building Unified
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frryac)\ o ey A A CT )~ NP
measuraole performarnce Frarc v




PUP Example

> Randy Is a /va.rc.lec.l 50 PUPs val
5100 2ac
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3 year cycle, Re
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5 PUPS are

o At end of
| it
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Essential #4

Must ernorace performerice

tnai ernployees can impact

(D
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cormnrunicaie and reinforce




Essential #5

ornrnunicating and reinforcing
ine prornise

(3

- Employeses nave o Know wnai s e
expected in order o sirive for ine
ozl

> Coacning and reinforcerment are
ne kKeys to long-term focus and
cornrniirnent




Essential #5

Tni
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out getiing resulis!

> Impossiole to over-reinforce
(“Here’s our value prop for you!”)

Building Unified
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> Estaplisn tne conditional nature
of ine prormise (*rnust deliver on
our plan; nere’s your role”)




N

100%

Current arnd Inflated
Salary

160,000

156,000

Total Wealtr
Accurnulation

567,083

(@)

179,975

79418 ]nifed

Financial VVisions

511,000

N

QT




Essential #5

Additional Rewards
FRelnforcerneant Initiaives

o Laiters and oiner direct, writiar)
cOrnrnunicaion Bl e

> Inizrneat access o account values
> Modeling tools

> Personal finarncial planning
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l'.'
cormnrunicaie and reinforce




1. Must tle periorrnance awards to
shareholder financial opjeciivas

N

Must ernploy the proper mix of
cormpensatior alements

Building Unified

3. Must result in rnzaningiul dollars

4, Must ernorace periormarnce inat ermployezes
car irmpact

_U'I

Must effectively cornmunicaie and reinforce
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FIrst two tnings to measure

> A condition
> Motlvation value of your incernijve
p] 2115 Fant ens

Building Unified




Lezadersnip Associzte
Dizignostic Dizignostic

y -

Cornoensztior

Snapshot
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e
LF Assassinernt

FutLlre Foluncdstior Frarnawork Focus
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Complimentary Offer

VisionLing inviies you o pariicipaie ir)

~ |— / XY aAYe X ~
e - Assessrent:
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- Si’l& C—) Olrl'-‘f/OWﬂ'-‘f ‘)llr\/“‘/ FB.ﬁ;"iES&TS'TL?,?S
+ =rmployeae survay (up o 10 people)

+ VisionLin will provide you a surnmary
report and nold a pnone conferance

Afe -' oY L Flrvzay, & ~ AF e ~
Indicate interest on the survey at the end

of the presentall
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Neayxt Online Serninar:

2 4 4 - )

10 Staps to Bullding an Effsctive
J.“ s I]E]\j—) J-)JJI]" Financial Visions

Building Unified

To ne neald on:

7700 Irvine Center Drive ¢ Suite 930 ¢ [rvine, CA 92618 ¢ 949-852-2288 ¢+ www.vladvisors.com




Speclal Weoinar Presentatior

“Wnan, Wy and rlow to Fund 2n
=xscuiive Dafarral Plan”

Building Unified
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To ne neld:

Thursclay, April 30", 2009

*Visit our weosiie, send us an ernail or indicaie inierast
or survey o regisier

7700 Irvine Center Drive ¢ Suite 930 ¢ [rvine, CA 92618 ¢ 949-852-2288 ¢+ www.vladvisors.com




Questions?
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Than you for atiending

Please cormplete our orief survey Irmrnecizizly
following our preserniailor).

We value your input. SR

{ou rmay recuest a copy of our slides and tne

i —n alatlatale ~\ry
A" Assessment

The VisionLink Advisory Group ¢ www.viadvisers.com




Thank Youl
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