Pathology Associates of Fresno Slashes
Cost, Improves Report Timeliness and
Patient Safety with VoiceOver®
Pathology Associates of Fresno is one of Central California’s largest
full‐service pathology practices consisting of 11 Pathologists, 5
Pathologist Assistants and 4 Cytotechnologists, specializing in all aspects
of surgical and clinical pathology. For more than two decades, they have
served a diverse client base throughout California's Central Valley. At
their three primary sites located at Community Regional Medical Center,
Clovis Community Hospital, and their corporate headquarters in Fresno,
Pathology Associates report on more than 60,000 cases annually.
Implementing Technologies
that Improve Practice
Standards for Excellence

and service to referring
physicians through faster – and
more direct – report production.

Pathology Associates considers
diagnostic accuracy, timeliness in
reporting, and effective
communication to be the most
important measures of their
quality of service.

The VoiceOver® solution has
achieved these goals while
reducing the cost of medical
transcription by an estimated
$200,000 annually. This system
also provides staff with greater
control over report production.

In order to increase these service
levels, the practice recently
implemented Voicebrook’s
VoiceOver® integrated speech
recognition solution along with
IMPAC’s PowerPath® Anatomic
Pathology (AP) system. Using
VoiceOver® with PowerPath®,
Pathology Associates staff
complete 99% of their reports in
real‐time, as opposed to their past
practice of using in‐house
transcriptionists and a telephone‐
based dictation system.
The goals of the process change
were to improve patient safety

Patient Safety as a Driver for
Change
When Pathology Associates
learned that their existing
dictation platform was no longer
supported, they considered their
options and realized that there
were other compelling reasons
that made the time right for a
change.
These included difficulty
recruiting high quality
transcriptionists, the need for
gross reports to be available
sooner, and a desire to maximize
patient safety.

Customer Case Study

Challenges:
‐ Replace an unsupported
digital dictation system
‐ Allow pathologists to create
reports in real‐time
‐ Eliminate reliance on
transcription
‐ Provide strong integration
®
with IMPAC PowerPath
AP reporting system
Plan:
Implement Voicebrook’s
VoiceOver® platform, using
real‐time speech recognition
for:
‐ proven integration with
PowerPath®
‐ speech recognition in
conjunction with hands‐free
navigation, templates, and
hardware suited to task
‐ ability to create and finalize
reports in a one‐touch
workflow
Results:
‐ Eliminated transcription for
99% of cases within two
weeks
‐ Reduced errors and
improved turnaround time
by as much as 6 hours
‐ Generated annual savings of
$200,000 (estimated)

Highlights:
 11 Pathologists
5 Pathologist
Assistants
4 Cytotechs
 60,000 cases
annually
 Estimated
$200,000 in
annual savings
 Productive usage
in 2 weeks
 Improved
turnaround time
by as much as 6
hours
 ROI in less than 7
months
 99% of cases
completed in real‐
time

Pathology Associates selected
VoiceOver® to help fulfill these
goals, and found that it provided
more than they had anticipated.
Reports no longer contain typos
since the recognizer relies upon a
known lexicon of properly spelled
Pathology terms.
The use of customizable templates
that can be shared between
members of the department also
helped to speed up dictation while
setting standards for PA’s and
ensuring more accurate results.
Voicebrook customizations to
existing workflow within IMPAC’s
PowerPath® system also served to
improve patient safety by
requiring pathologists to verify a
match between the cases on‐
screen and the specimen before
allowing them to save a case.
High Quality Implementation
and Support
Planning and customer service are
two key elements that ensure a
successful implementation.
Using a comprehensive set of best
practices developed over many
years, Voicebrook worked with
Pathology Associates to identify
and address critical project
success factors and to prepare
their team for the transition.

The implementation took place
over a two‐week period at
Pathology Associates' three
locations.
Pathologist adoption was very
rapid. Pathologists and PA’s were
able to use the system after their
first training session. Dr. William
Pitts, Lab Medical Director for
Pathology Associates said, “If you
give each pathologist several days
to adjust, and they are open‐
minded about the change, they
will ramp up quickly. Our
pathologists were quite
comfortable with VoiceOver after
about two weeks of full‐time use.
The best part has been the
amazing customer service we
have received. Voicebrook's
response time is second to none.”
Reducing Cost of Transcription
with Greater Control for
Pathologists
In order to meet the requirements
of a complex hands‐free working
environment, Voicebrook’s
VoiceOver® solution combines the
most accurate speech recognition
technology (Dragon® Medical),
powerful self‐edit tools, and
numerous microphone and foot
pedal options.
Pathologists dictate and navigate
by voice directly into their

“I have always felt uncomfortable signing out cases
hours after I dictated them. With VoiceOver® that
problem is solved. I dictate my diagnosis and sign out
my cases while the slides are still in front of me. This
helps prevent potential mistakes and removes time
consuming deferred editing steps from the process.”
Dr. Stephen Avalos

existing IMPAC PowerPath®
Anatomic Pathology system.
They edit their reports in
real‐time and sign out in a
one‐touch workflow.
Brian Goertzen, Pathologist
Assistant, estimates that they
dictate 99% of their cases in
real‐time, and for the
remaining 1% they use the
built in VoiceOver® Recorder,
which automatically captures
case data, and routes
completed dictation to a
transcriptionist.
"We only use the recorder
when we are adding gross
dictations to a case from the
previous day. The speech
recognition is so amazing that
you really don’t need to rely
on the recorder for even the
large, complex cases. My PA’s
can dictate at about the same
pace as they did without
VoiceOver®, and VoiceOver®
will type every word with
amazing accuracy.

Also, being able to visually see
your gross dictation,
especially on large, complex
cases, is really helpful.”
While using the system does
require pathologists to self
edit their work, users were
previously spending an
average of 1 minute per case
reviewing their dictations ‐‐
hours after they came back
from transcription.
Prior to using VoiceOver, Dr.
Stephen Avalos was so
concerned about the potential
impact of errors being
introduced during the
transcription process, that he
would request access to the
slides while he was reviewing
his transcribed dictations and
signing out his cases.

VoiceOver’s® Tight
Integration Delivers More
than Anticipated
The VoiceOver® solution
implemented by Voicebrook
delivered substantial savings
while providing huge
advantages for its users and
their patients and referring
physicians. According to
Kathy Huber, Practice
Administrator, “This is one
situation in which the
software that we received
was so fine‐tuned to our
workflow that it surpassed
what was promised in the
demonstration.”
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