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We surveyed over 1,200 members of US condo and homeowners associations
representing a broad range of communities in age, size and location.

. . . . 650/
Condominium Association 0 10 units or less 10%

Homeowners Association 32% . .
0 11-20 units 12%
Cooperative 1%
21-50 unit 20%
Master Planned Community 1% unis °
Other or Combination 2% 51-100 units 19%
o -oohnis o
ge of community
10 years or less 28% 501 - 1,000 units 3%
11 - 20 years 18% More than 1,000 units 2%
21 - 30 years 23%
41 - 50 years 7% US States 47
More than 50 years 2% US Territories 3
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Most association members gave multiple reasons for getting involved in their community.
The majority (68%) got involved for financial motivations: to control community funds and
preserve their personal asset. About half (47%) wanted to enforce the rules. Many (43%)

wanted to foster a sense of community.

What motivated you to become an active member of your
community? (multiple responses permitted)

68% 67%
0
47% 43%
. I =
To help ensure Preservation of my To help ensure To foster a sense of Other*

*Most frequent
write-in: “No one
else would do it”

proper management real estate asset  enforcement of the community among

of community funds rules and regulations my neighbors

n=1,146
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The most common positive feeling reported as a result of community involvement is a
“sense of community” from interacting with neighbors (26%). A significant portion of
respondents reported “no pleasure” from the experience (12%).

What gives you the greatest pleasure in being an active member
of the community?

Sense of community / interaction with neighbors — 26%

Feeling useful / making a difference R 18%
Seeing the improvements [ 14%

No pleasure ;l'l'l'l'l'l'l'l'l'l'l'l'l'l'l'l'l'l' 12%
| “This is a
ing i ight T 129 :
Getting it done right | 12% thankless job
Controling costs / spending funds wisely I 10% for anyone.

Being "in the know" [ 5%

Other F 4%

n =681
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Respondents are evenly split between an experience in a self-managed community (48%)
or in a professionally managed community (46%).

How is your community managed?

Combination or
other, 7%

Self managed,
48%

Professionally
managed, 46%

n=1,108
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The greatest challenges of a self-managed community are rules enforcement (60%) and
collecting assessments (42%)

60%

What are your greatest challenges as a self-managed

community? (multiple responses permitted)

42%

Rules
enforcement

o)
16% 14%
(0] (o)
7% 7% 6% 6%
Collecting Architectural Getting Finance & Property Managing Other/Misc
assessments enforcement community accounting maintenance personalities &
involvement responsibilities
n=520
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The most commonly reported changes self-managed association members would make to

their community are better enforcement or changes to the association’s rules and policies
(29%) and more community involvement (26%).

If you could change one thing about your self-managed
community association, what would it be? (open-ended)

29%
26%

Better More community ~ Change the Become Be more cost Be more Other/Unknown
enforcement of  involvement management professionally efficient transparent
(or changes to) structure managed
rules/policies
n =345
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The most popular single advantage to having a professional management company
involved is proper fiscal management (32%). The function of intermediary between the
board and homeowners (25%) was also a common primary benefit.

What is the greatest advantage of having your
community professionally managed?

32%
25%
16%
9%
(o]
7% 7%
3%
o]
. % .
Proper fiscal Intermediary Ensures common Someone else None Resource for Professional Other/Mlsc/Don t
management between board & areas are does the work industry news & feedback know
homeowners maintained regulations
n =484
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Not surprisingly, the most reported disadvantage to a professionally-managed company is
cost (34%). Otherwise, respondents frequently reported no major disadvantage (31%).

What is the greatest disadvantage of having your community
professionally managed?

Cost 34%

None / Can't think of one

31%

Loss of control

11%

Less direct communications w/ homeowners 10%

Poor service 6%

Other 8%

n =484
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Most respondents (55%) agree or strongly agree that they are satisfied with their
professional property management firm.

"I'm satisfied with my community's professional management firm."

Strongly

Disagree, Strongly

18% Agree, 24%
Disagree,
14%
Neither—
Agree nor \Agree, 31%
Disagree,
13%

n =484
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Respondents feel property managers generally should improve communication quality and
response rate (24%) and should be on site more and/or more proactive (21%).

If you could change one thing about the services offered by your
management firm, what would it be? (open-ended)

Better Communication / Quicker response — 24%

More "hands-on"/proactive, be on-site more N 21%
Better Customer Service NGNS 13%
Nothing / Don't know GGG 13%
Address personality issue [N 6%
Everything / Change firms [N 5%
Lower cost M 2%

Accuracy of financial reports M 1%

Other / Misc — 14%

n=318
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