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Rethinking Marketing

Outbound Marketing Inbound Marketing
« Telemarketing « SEO/SEM

e Trade shows e Blogging

* Direct mall e Social Media
 Email blasts e RSS

 Print ads * Free tools/trials
e TV/radio ads  Public Relations

Interruption Permission
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Is PPC Inbound Marketing?

YES NO

* Not interruptive e Not building long
 Permission based term asset

e Leverages search * Expensive

 Not a sustainable
business advantage
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PPC vs. SEO

PPC = Liposuction SEO = Working Out
 Fast & Easy  More Time and Effort
« Expensive & Temporary  Less $ & Long Lasting

HubSEYHt



Cost
Leads

Total Leads
Cost/Lead

Cost

Article 1 Leads
Article 2 Leads
Article 3 Leads
Article 4 Leads
Article 53 Leads
Article 6 Leads
Article 7 Leads
Article 8 Leads
Article 9 Leads
Article 10 Leads
Article 11 Leads
Article 12 Leads

Total I_EEIdEF
Cost/Lead

PPC Math

Month1l Month2 Month3 Monthd4 MonthS Monthe Month 7 Month8 Month9 Month 10 Month 11 Month 12 Total
51,000 51,000 51,000 51,000 51,000 51,000 51,000 51,000 S1,0000 51,000 S1,000 51,000 512,000
30 30 30 30 30 30 30 30 30 30 30 30 360
30 30 30 30 30 30 30 30 30 30 30 30 360
533.33 533,33 533,33 533,33 533,33 533.33  533.33  533.33 533,33 $33.33  $33.33  $33.33 $33.33

SEO Math

Month1l Month2 Month3 Monthd4 MonthS5 Month6e Month7 Month8 Month9 Month 10 Month 11 Month 12 Total
51,000 51,000 SL000 SLOOD  SLOO00  SL,000 S1,000 S1,000 S1,000 S1,000 0 S1,000  S1,000 512,000
10 10 10 10 10 10 10 10 10 10 10 10 120
10 10 10 10 10 10 10 10 10 10 10 110
10 10 10 10 10 10 10 10 10 10 100
10 10 10 10 10 10 10 10 10 a0
10 10 10 10 10 10 10 10 80
10 10 10 10 10 10 10 70
10 10 10 10 10 10 &0
10 10 10 10 10 50
10 10 10 10 40
10 10 10 30
10 10 20
10 10
10 20 30 40 50 &0 70 20 a0 100 110 120 780
$100 550 533 525 520 517 514 513 511 510 59 S8 $15.38




PPC vs. SEO

Pay Per Click Search
Marketing (PPC)
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PPC’s Place in Inbound Marketing

Fast feedback
e Don't get addicted! ——

Test conversions by
keywords

Promote short term
events

Test new products / |
markets ™R |
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The PPC Lead Generation Process

1. Ad Impressions

X [Click Through Rate (CTR)] =

2. Clicks (website visitors)

X [Conversion Rate] =

3. Leads
HubSEYHt



PPC Math Tutorial

Scenario 1:

Good CTR, Bad Bad CTR, Good Good

Conversion
Impressions 10,000
Clicks 150
Click Through Rate (CTR) 1.50%
Cost Per Click 510
Website Visitors 132
Lost Clicks 18
Leads 4
Conversion Rate 3.03%
Cost Per Lead 5375

Scenario 2:

Conversion

10,000
62

0.62%
510

Scenario 3:

Scenario 4:

10,000
150

1.50%
S10

132
15

15
11.36%

5100

Great

Performance Performance

10,000
200

2.00%
$10

16.57%

567
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How Much to Bid

e Bid as much as you can afford, based on your
value per lead.

 There are a bunch of more advanced bidding
strategies that we will not discuss today.

HubSEYHt



Getting More Out of PPC

1. Click Through Rate (CTR)
e Your Ads

2. Conversion Rate
e Your Landing Page

3. Interactions among keywords, ads and
landing pages

HubSEYHt



Getting More Out of PPC

2. Conversion Rate
e Your Landing Page

3. Interactions among keywords, ads and
landing pages

HubSPHL



Testing Different Ads

Use keywords in the ads
e Dynamic keyword insertion

Put together ads from component pieces
Test certain words like “free” or “download”
Look at other ads from competitors

HubSEYHt



Improving CTR

[] Varations Actions Status ¥ % Served Clicks Impr.  CTR Cost

'KeyWord-Free Marketing \Whitepaper}
] Online Marketing Best Practices

5 Simple Tips to Improve Quickly

www_HubSpot.com

I'I'I
=

Active 35.3% 39 1.063 366% 523254

Free Marketing Whitepaper

u Internet Marketing Best Practices
12 Pages w/Color Charts and Graphs
www.HubSpot.com

m
=

Paused 31.0% 32 934 3.42%  5185.88

Mew Marketing Whitepaper
] Online Marketing Best Practices

5 Simple Tips to Improve Quickly

www_HubSpot.com

I'I'I
=

Paused G6.6% B 193 3.01% 52114

Free Marketing Whitepaper
] Online Marketing Best Practices

5 Simple Tips to Improve Quickly

www.HubSpot.com

m
=

Faused 14 4% g 433 1.84% B4 37

3 edited or deleted ads 12.7% 11 384 2.86% 556.12
Total: Text ads on content network 0.0% 0 0 - £0.00
Total: Text ads on search 100.0% 96 3.013 3.18% 554005
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Dynamic Keyword Insertion

Search is for “inbound marketing software”

» {keyword} = “inbound marketing software”

o {Keyword} = “Inbound marketing software”
o {KeyWord} = “Inbound Marketing Software”

Use default words
o {KeyWord:The Default Words Go Here}

 Required In case search phrase is really long
or there Is an error

HubSPHL



Match Type

Choose keywords

Who will see your ad?
YWhen people search Google for the keywords you choose here, your ad can show, Keywords must be

far best results. Example list
Enter as many specific words ar phrases as vou like, ane per line:

marketing conference
"fmarketing conference'

[mar ket ing]

 Broad match
e “Your ads could also show for singular/plural forms, synonyms,

and other relevant variations”

 Phrase match (enter keyword with quotes)
e “...Ad [is] eligible to appear when a user searches [your phrase]
with other terms before or after the phrase”

« Exact match (enter keyword with brackets)
e “...Ad [is] eligible to appear when a user searches [your phrase]

without any other terms in the query.” HUbsa}!)t



“ariations

Free Search Engine Kit
Powerful SEO Infarmation

5 Simple Tips to Improve Quickly
www.HubSpot.com

KeyWord Free SEQ Guide}
Search Engine Optimization Info
5 Simple Tips to Improve Quickly
www._HubSpot.com

Free SEO Kit

Fowerful Search Engine Infarmation
5 Simple Tips to Improve Quickly
www_HubSpot com

[Key\Word Free SEO Guide}
Powerful SEO Information

5 Simple Tips to Improve Quickly
www_ HubSpot.com

(KeyWord Free SEOQ Guide}
Free Search Engine Optimization Kit
5 Simple Tips w/ eBook and Videos
www_HubSpot_.com

Free SEO KIt + Videos
Easy SEO Tips and Tricks

+ 2 Bonus Video Seminars!
www_ HubSpot.com

Free SEOQ Information
Search Engine Best Practices

5 Simple Tips to Improve Quickly
www.HubSpot.com

Improving CTR

0.94%

0.90%

0.83%

0.80%

0.75%

0.55%

0.09%

N

* |terative process

e Test, refine,
repeat

HubSEYHt



Getting More Out of PPC

1. Click Through Rate (CTR)
e Your Ads

3. Interactions among keywords, ads and
landing pages

HubSPHL



Landing Page Tips

o Keep it simple & short

e Limit navigation

 Must have a form!

 Align it with the keywords and ads
 Make sure conversion tracking Is set up

 Free Webinar on Landing Pages

e http://www.hubspot.com/marketing-webinars/optimizing-
landing-pages-for-lead-generation-webinar-archive/

HubSEYHt



Getting More Out of PPC

1. Click Through Rate (CTR)
e Your Ads

2. Conversion Rate
e Your Landing Page

HubSPHL



State of mind of the searcher

Keyword Bid: “Marketing”
Keyword Searched: “Marketing Soft Drinks”
Ad Displayed: “Internet Marketing Kit”

Click through is unlikely

HubSEYHt



State of mind of the searcher

Keyword Bid: “Internet Marketing”
Keyword Searched: “Internet Marketing”
Ad Displayed: “Internet Marketing Kit”
Landing Page: “Branding Webinar”

Conversion is unlikely

HubSEYHt



State of mind of the searcher

 Keyword Bid: “Internet Marketing”

o Keyword Searched: “Internet Marketing
Video”

 Ad Displayed: “Internet Marketing Kit”
(includes videos and whitepaper)

e Landing Page: “Internet Marketing Kit”

e Results: >1% CTR and >15% Conversion

HubSPHL



Everything Works Together

 Small, focused groups of words
 More phrases than single words
* Use negative words (e.g., “- free”)
e Consider using Phrase Match or Exact Match

* Focused, specific ads that fit with keywords
e Test dynamic keyword insertion

* Focused, specific landing pages that fit with
ads

HubSPHL



State of mind of the searcher

%) Google - Mozilla Firefox

File Edit Wiew History Bookmarks Tools  Help

<E| - = @ “’S_I"' |8 hkkp: f fvaeny, google. comfwebhprhl=en |v| [}] |v|.5.:,.:,g|e u\.]
Web Images Maps Mews Shopping Grmaill more iGoogle | Sign in

le

Advanced Search
Frefarences

| Google Search || I'm Feeling Lucky | Language Tools

|Internet marketing

Advertising Programs - Business Solutions - About Google

E2008 Google

Dane u :‘:-lE:f '




State of mind of the searcher

%) internet marketing - Google Search - Mozilla Firefox

File Edit ‘Wiew History Bookmarks Tools  Help
<:| - - @ | & htkpe v, google, comysearch?hl=enfg= |nternet+markﬂtlng&btnG—| | [3"] "'| H\]
-
GO L)gle |mternetmarketmg |[ =earch w
Web MNews Blogs Books Scholar RFesults 1 - 10 of about 90,200,000 for internet marketing. 0.24 seconds)
ree Internet Marketing Sponsare Sponsored Links
wwww. HobSpot.com eBook with Marketing Best Practices Tips for SEOQ, Blogging I
FReach your customers
Internet Marketing Agency before they start searching
waewr. |leapfroginteractive.com  LeapFrog website design, e-mail and search marketing gy facebook com/ads/
company. .
_ izoodle Internet Marketing
Internet Marketing Get better RO from your website.
ww, EngineReady. com Fed up with lousy PPC results? Proven svos-min Skfmonth Try Google AdVWords today,
spend. adwords. google.corm
Related searches: internet marketing articles  internet marketing course Internet Marketing $250/1
internet marketing forum  internet marketing jobs SEQ / PPC Done Professionally. Free
. o _ _ Initial Repart. Improve Site Ranks!
Internet marketing - Wikipedia, the free encyclopedia eBrandz.com
Internet marketing, also referred to as online marketing, Internet advertising, Coogle
eMarketing (or e-Marketing), is the marketing of products or services over ...
en.wikipedia. argfwiki/Online_marketing - 49k - Cached - Similar pages lat Rate Unlimited $22
. ) . ) . Maximurm 20 people unlimited
Internet marketing, search engine marketing, email marketing ... access our Sypatef?n 24;;
Offers targeted web marketing promotions and advertising including mall linkings, opt-in i - . P om
email campaigns, web site exposure pramaotions, pop-up and pop-under ... w
Done * SE=




Everything Works Together

Google internet marketing | mearch |

Free Internet Marketing Sponsored Links
weneyy, Hub Spot. com eBook with Marketing Best Practices Tips for 3EQ, Blogging, YWebsites

HubSppt

Free Internet Marketing
Kit with Video and a 12

Page Whitepaper Improve Your Website - Fast and Easy Tips
Did you complete a HubSpot Website Grader report and were unhappy with your score? Our free
5 Tips to Turn Your Website Internet Marketing Kit gives you the tips and tricks you need to improve your score so you

into a Marketing Machine can optimize your wehsite to get found by more visitors and convert higher percentages of them
- to leads and paying customers,

The Internet Marketing Kit contains the following valuable information:

= Wideo Webinar - 'S Tips to Turn your Website into a Marketing Machine"

Hut
video with tips about search = Whitepaper - 'S Tips to Turn your Website into a Marketing Maching”
engine optimization (SEQ) and i - o ) ) - .
lead conversion. Download Free Internet DIl'll‘lxt'tlllg Kit
First Mame *
BN 5 Wi 18 Tarn Wies Welaite aile  Maiheling Mathine |
e s e Last Mame *

Tip £1-0n Page 510 |

HubSEYHt



Break It Down & Get Specific

 Low ROI

 Bid on a few very high volume words using
generic ads and send traffic to your homepage

 High ROI
 More Ad Groups

 More keywords, but broken into lots of small
groups of keywords

 More targeted ads, with offer and language

 More landing pages, targeted toward the
keywords, ads and offer

HubSPHL



Thank You!

Learn more about HubSpot:
http://www.hubspot.com/demo

Become a Fan:
http://facebook.hubspot.com

Mike Volpe
VP Inbound Marketing _

Twitter: @mvolpe

HubSEYHt
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Inbound Marketing System

Content
Management

Blogs

Landing Social
Pages Media
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Getting Found: On-Page SEO

Keyword Grader

Keyword Grader Suggest Keywords Website Grader Link Grader page Grader EETA ° Det-ermine What keywords to
I e R optimize your pages around based
on relevance, search volume, and
. B o how difficult it will be to rank on the
» Coi) o et - first page of Google
o s S50+, B G o |dentify priticaj |Qng tail WOl‘dS_ (high
s SRR T conversion rates, low competition)
] . e © -z |+ Monitor your rank against
S p— B e s v0 competitors for each
D e J = Sl keyword/phrase
R s s AR . .= | « Determine the specific page on

your site that is ranking for each
keyword(phrase) and how to make
further improvements

HubSEYHt



Getting Found: Off-Page SEO

Keyword Grader ugge Y
Link Grader
NNNNNNNNNNNNNNNNN ERAGE
(IN THE LAST ) FORTHE NEW LINKING DOMAINS
nnnnnnnnnnnnnnnnnnn | Links Other
ssssssssssssssssssss
wwwwwwwwwwwwwwwwwwwwwwwwww
nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn Vv
nnnnnnnnnnnnnnn days ago
buyourwebservices. net days ago
0,59, 4 days ago
wwwwwwwwwwwwwwwwwwwwww days ago
nnnnnnnnnn ago
wwwwwwwwwwww ago
ago
eeeeeeeeeeeeeeeeeeeeeee ago

Link Grader

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA
IIIIIIIIIIIIIIIIIIIII

AMG, LiNK GRADE™  TOTALLINKS

LLLLL

Link Grader

|dentify opportunities to generate
more return from your existing
links

Monitor your live inbound links
and which inbound links are
producing the most value for you

Aggregate your competitors
inbound links to discover new link
building opportunities that you
have not taken advantage of

HubSEYHt



Getting Found: SEO for Your Whole Site

HUbsw Search Marketing Analytics Leads

Keyword Grader Suggest Keywords \Wehsite Grader

BETA,

Page Grader™": www.hubspot.com

147 2.3

TOTAL PAGES AYERAGE PAGE GRADE™
147 IN THE PAST 30 DAYS Low

STATUS @ PAGE TITLE

Website

Link Grader Page Grader 5574

4,670

TOTAL INEOUND LINKS
3,584 TOTAL INTERNAL LINKS

33%

QF PAGES W/UNIQUE M
TOU SHOULD FIX THE O

Expart to Excel

ETA DATA
THER 67 %

RANKED KEYWORDS ¥ WISITS INTERMAL LIMKS INEOUND LINKS PAGE GRADE
' Internet Marketing & Online Marketing | HubSpot 116 16,815 799 4,051 100
/A Marketing Wehinars 20 800 18 6 a8
N Internet Marketing Consultant Job Description 16 249 3 3 5
a Internet Marketing Company 14 4,782 270 258 25
N Keyword Tips 13 348 10 8 5
A, Top Search Engine Ranking 11 255 9 0 4
A Strateqgic Internet Marketing Tips 10 538 15 ] s
A Iam::r‘r‘\et Marketing eBook: Tips to Turn Your Wehsite into T 473 - 5 4
/iy organic vs, Paid Search 8 149 1 4 3
/oy, Social Bookmarking Sites 8 189 9 5 3
A m:l;‘a‘r‘la Solutions Doubles Website Traffic and Leads while B 26 14 5 3
Wocio Increases Targeted Traffic and Leads to Website
Ay Using ... 6 14 g 0 2
Internet Marketing Software | HuhSoat £ 44Af 0

Page Grader

Analyze each page of your site to
see which produce the most
value for you (traffic, leads,
ranked keywords, links)

Automatically recommend
improvements to optimize each
page of your site

HubSEYHt



Getting Found: Blogosphere

HubSpt

I’";i"ﬁr Best Articles Free Marketing Kit Tools About

HubSpot's Inbound Internet Marketing Blog

ed

e

Inbound Marketing vs. Qutbound Marketing
i

turnbleUnon

‘7111

diggs

dugg!

When 1 talk with most marketers today about how they generate leads and fill the top of
their sales funnel, most say trade shows, seminar serias, email blasts ta purchased lists,
internal cold calling, outsourced telemarketing, and advertising. 1 call these

methods "outbound marketing" where a marketer pushes his message out far and wide
hoping that it resonataes with that needla in the haystack.

1 think outbound marketing technigues are getting less and less effective over time for two
reasons. First, your average human today is inundated with over 2000 outbound
marketing interruptions per day and is figuring out more and more creative ways to block
them out, including caller id, spam filtering, Tivo, and Sirius satellite radio. Second, the cost
of coordination around learning about something new or shopping for something new
using the internet {search engines, blogs, and social media sites) is now much lower than
going to a seminar at the Marriott or flying to a trade show in Las Yegas.

Rather than do outbound marketing to the masses of people who are trying to block you
out, I advocate doing "inbound marketing” where you help yourself "get found" by people
already learning about and shapping in your industry, In order to do this, you need to set

A Huhsﬁ'ﬂ:l COMPANY

Hub$pot Marketing Blog

The HubSpot Internet Marksting blog helps
businesses leverage inbound marketing
practices using the Internet to gst found by
mare prospects and convert more prospects
to leads and customers. A full ESS feed is

svailable, or you can sign up by smail below.

3555 readers

" FEECEURNER:

Subscribe via Email
[Subssive |

Inbound Marketing Summit

INBOUND

MARKETING SUMMIT

Blogging
Enable easy, natural process to
consistently update content on
your site, achieve more frequent
search engine crawls, and
Improve authority

Develop an audience of emaill
and RSS subscribers

Attract more inbound links (“link
bait”)
Write keyword rich content to

attract more high conversion rate
traffic

HubSEYHt



Track Your Competitors

HUbsaﬁt Search Marketing Analytics Leads Website

Keyword Grader Suggest Keywords Website Grader Link Grader Page Grader EETA

Website Grader

A compretansive measuve of yowr wehsite v effoctivanass

Google Google Keywords in

Wehsite Page Traffic Blog Inbound del.icio.us Indexed Google Top

Wehsite Grade Rank Rank Rank Links Bookmarks Pages 100
= = = = = 3] = =

blog.hubspot.com ;E a9 = T0,7E3 15,348 10,785 23 475 216
wowew hubspot. com 35 o [} 70,753 15,731 12,264 449 174 41 @
onstartups.com 35 Q9 6 101,536 15,782 45,178 933 4a5 N & @
wowew websitegrader. com 35 91 o] 67,743 890,286 30,960 3,740 166 N & e
Compare Site: Add

HubSEYHt



Lead Intelligence

Lead Summary Activity Details Forms Submitted ~Lead Details = Geographic Details ~ Opportunity Details

Peter Test Caputa Test Activity Summany y
Hubspot

pcaputa@hubspot.com

CAMBRIDGE, MASSACHUSETTS 02142
508 579 6987 (phone)

Hubspot

edit lead details 1 form submitted
nd si

Track the full path of all of your
leads through your web site

Automatically develop more
Intelligence around each lead
(number of visits, time on site,
pages visited, comments written
on blog, documents downloaded,
information submitted via web
forms created)

Increase close rate through
improved lead quality

HubSEYHt



Making Better Marketing Decisions

1 Month [=] [ Reload Chart

8

Analytics

Integrated reports in HubSpot
software allow you to understand
the effects of all your marketing
activities so you can optimize
your efforts and allocate your time
and money towards the programs
that generate the most leads and
sales for your business

HubSEYHt



Actionable Marketing Insights

HubFeed

 HubFeed “watches” your Internet
ol e marketing efforts and delivers
@ Is it time to write another blog article? z

ST BN - : highlights and actionable insights
e S based on your data

HUbs@t Search Marketing Analytics

5
+ internet marketing for small business 2 1
+ inbound marketing 1 +1
+ internet and marketing 27 9
+ search marketing blog 1z 2

Explore all your keywords in Keyword Grader,

B vou have 142 new leads!
& Performance update
&t The rank has changed for 64 of your keywords,

£, vou have 195 new leads!

HubSEYHt



HubSpot Methodology and Consulting

Sections
SEREILTICISAENE | . Our Internet Marketing Consultants
Get Found by Potential Customers [Grow the Top of the Funnel] a‘re eXperienced in a” aSpeCtS Of
. online marketing and specifically
trained on HubSpot's products and
- methodologies
« Consulting sessions focus on these
topics based on the specific needs
of the client
Like Video?

HubSEYHt



HubSpot Training Materials and Resources

HubSppt

Help and Support Forums Training

Home Methodology

HubSpot Training Videos
Webinars

= Getting Found 1-9/14/07

Getting Found 11 - g/20/ 07

Blogging & Blogosphere -
9/28/07

Marketing Intelligence -
10/04/07

Converting More Prospects to
Customers - 10/12/07

Modern Press Releases -
12/14/07

Register for Training

HubSpot Webinars

HubSpot has presented a series of webinars about Internet marketing. Each webinar is
approximately one hour long and provides in-depth commentary and guidance about particular
topics of interest and impartance to search engine optimization and current marketing
techniques. The following webinars are availabe for viewing on Success.HubSpot:

» Gefting Found I -- Covers on-page search engine optimization (SEQ) techniques, such as
keyword discovery and keyword placement, and demonstrates how to use HubSpot to optimize
your web site and stretch the top of your sales funnel by "getting found” by more and qualified
prospects

» Gelting Found II - Covers off-page SEO technigues, including link analysis and improvement,
and how to use these techniques to improve search engine rankings

= Blogging and Blogosphere -- Describes how to leverage vour blog and the blogosphere, as well
as social media sites, to use inbound marketing to get more links and traffic to your site and
more leads in your sales funnel.

= Marketing Intelligence - How to use HubSpot's tools to analyze your site's traffic and
performance, and to assess the success of your marketing campaigns and SEQ programs

- Converting More Prospects To Customers -- Leveraging your increased site traffic and leads
into more customers

Modern Press Releases - PR 2.0 -- Write and distribute SEQ-optimized press releases and
understand how modern marketers use PR for maximum benefit

HubSpot Training Videos
‘Webinars

Register for Training

L. e
Training Videos

These training videos cover general HubSpot functionality for HubSpot users. Start watching to
become a HubSpot power user today!

werview (1)
= Conversion Graph (1)
- Customizing Look and Feel (1}

= Eorm Builder (1)

Geographic Optimization (1)

= Kevword Grader (1)

Leads (2)
= Link Grader (1)

- Locations (1)

= Overview Videos (18)
» Page Manager (1)

= Page Popularity (1)

Referrers (1)

bscribers (1)

Search Marketing (5)
* Suggest Keywaords (1)
= Traffic (1)

View Leads (1)

HubSEYHt



Thank You!

Learn more about HubSpot:
http://www.hubspot.com/demo

Become a Fan:
http://facebook.hubspot.com

Mike Volpe
VP Inbound Marketing _

Twitter: @mvolpe
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