ORGANIZING THE MODERN
MARKETING TEAM
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Instead of structuring our marketing team by “function, T0 SUPPORT MARKETING GOALS

HubSpot organizes teams to reflect our sales funnel . Hubsath



MARKETING BOARD

Hires, manages, & develops marketing teams; allocates budgets.

BRAND & BUZZ TOFU MOFU EVANGELISM

OBJECTIVE: Generate OBJECTIVE: OBJECTIVE: OBJECTIVE:
brand awareness. Attract leads. Nurture |eads. Deepen product

dwareness.

MARKETEERING

OBJECTIVE:
Make stuff.
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TEAM M ETRICS

= Direct & branded = Visitors = Leads = Product awareness = Traffic/downloads/
search traffic = Subscribers = (Conversion rates » Lead close % users of tools & apps

= PR (overage = Downloads *» Lead quality * Product buzz/PR = Marketing
= Reach = Leads productivity
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