GET A GRIP

On Your Business

Six Keys to Getting What You
Want from your k. -
Entrepreneurial Company

\ / Mike Paton
@Npaton: @EOSWorldwide

epreneurial Operating System®




-

Real. Simple. Results.

\l

§1r9m§:|al Operating Syst em* #GetAG rip



VISION

YOUR
BUSINESS

TRACTION

#GetAGrip



Discovery

11 7

- @Mpaton @EOSWorldwide #GetAGrip #Inboundi4

Entrepreneurial Operating System



VISION

PEOPLE

YOUR
BUSINESS

ISSUES PROCESS

TRACTION

#GetAGrip



VISION

PEOPLE

YOUR
BUSINESS

ISSUES PROCESS

TRACTION




VISION

PEOPLE

YOUR
BUSINESS

ISSUES PROCESS

TRACTION




8 Questions

o Entrepreneurial Operating System® #GetAGrlp
=7



AN A

CORE VALUES
Purpose/Cause/Passion:
CORE FOCUS™
Niche:
10-YEAR TARGET™
US #GetAGrip




Target Market/“The List”™:

Three Uniques:

MARKETING )
STRATEGY 3.
Proven Process:
Guarantee:
EOS®
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3-YEAR PICTURE™

Future Date:
Revenue:

1 Profit:

Measurables:

What Does It Look Like?
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1-YEAR PLAN

Future Date:
Revenue:
Profit:

Measurables:

Goals for the Year:
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ROCKS

Future Date:
Revenue:
Profit:
Measurables:

Rocks for the Quarter:
1.

Who

2.

3.
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ISSUES LIST

10.

11.

12.
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. Right People
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Right SEATS

The Visionary

CHART o .

Integrator
|
| | |
Sales/Marketing Operations Finance
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Right SEATS

The |

CHART Name

¢ Run the Offense

e Score Touchdowns
e Get 15t Downs

e Complete Passes
¢ Avoid Turnovers
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Right SEATS

o (zets It |
o \WVants It
e Capacity to Do It

Name

¢ Run the Offense

e Score Touchdowns
e Get 15t Downs

e Complete Passes
¢ Avoid Turnovers
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Right SEATS

The
& & A
Tom Brady Y Y Y
Peyton Manning Y Y Y
Christian Ponder N Y N
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THE ACCOUNTABILITY CHART
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Two People Issues
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. Right People
. Right Seats



DATA

Scorecard
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pany SCORECARD = .

WHO MEASURABLES GOAL 5-Jan |12-Jan | 19-Jan | 26-Jan | 2-Feb | 9-Feb |16-Feb | 23-Feb| 1-Mar | 8-Mar | 15-Mar | 22-Mar | 29-Mar
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DATA

Scorecard
Measurables
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ISSUES LIST

\

ro

‘|Darren U. Right Person

.

=)

-|# Leads off track

EQS®
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o

-|lAnodyne Merger

(=2}

o

-|Utilization off track

-~

|Western US expansion

10.

11.

12.




Issues
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PROCESS

. Documented
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Core Processes

Process
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Win/Lose




Core Processes

Process

The

Way
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Process

PROCESS

. Documented
. Followed by All
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TRACTION

. Rocks
. Meeting Pulse
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Meeting Pulse
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Level 10 Agenda

5 Minutes

Reporting Only

5 Minutes

60 Minutes

5 Minutes
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- “This book will change your.company=and your life.”
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Marisa Smith @ Gabe Wahab

msmith@thewholebraingroup.com s aw pan da gabe@savvypanda.com

D THOMA

Martin Thoma LA <&  MikeRose

martin@thomathoma.com . mike@teamrgc.com
C% clement three  Karen Seketa
@) karen@elementthree.com
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