Set Your Goals
______________________________________________________________
Overview:
A goal is just a dream with a deadline. Your dream is probably the perfect website redesign. The goals you set below will help you determine the roadmap for your whole project. In this worksheet, you’ll set goals for your website in the context of your overall marketing strategy and for each specific area of your website as well. 
_______________________________________________________________
1. Let’s talk numbers. Fill out the table below with some specifics. 

Pick a time frame to measure by (daily, weekly, monthly, etc.) All may not apply to your situation. Feel free to add any additional objectives.
	Objective
	Current Metric
	Goal

	Number of visits/visitors
	
	Fill in your goal here

	Bounce Rate
	
	Fill in your goal here

	Time on site 
	
	Fill in your goal here

	Domain Authority 
	
	Fill in your goal here

	Number of new leads/form submissions
	
	Fill in your goal here

	Total amount of sales generated
	
	Fill in your goal here

	Top performing keywords 
	
	Fill in your goal here


2. What are your marketing goals this year? Feel free to do a brain dump in the space below: 
Example: I want to increase my landing page conversions by X%. Make sure your goals are smart, measurable, attainable, relevant and time-bound. 
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3. Pick your top 3 marketing goals and rank them below in order of importance.  
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4. Which of these goals are the most relevant to your website or the redesign? 
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5. What is the purpose of this website redesign? 
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6. When do you want to achieve these goals by?

 FORMCHECKBOX 
 3-6 months

 FORMCHECKBOX 
 6-9 months

 FORMCHECKBOX 
 9-12 months

 FORMCHECKBOX 
 12+ months
Awesome! You’ve taken the first step in making all your website redesign dreams come true. After completing this worksheet, you have: 
· Reviewed the current metrics of your site. 

· Set benchmarks for your redesign.

· Set new, measurable goals for your brand new website! 
Click in each text box to start adding your thoughts …
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