
The power of employee communication is especially evident during strategic planning 
“season” inside organizations. It’s a time when communication goes far beyond “feel 
good” and gets to the core: driving performance. 

(PSOR\HH�FRPPXQLFDWLRQV�DW�LWV�ÀQHVW�LV�DERXW�KHOSLQJ�HPSOR\HHV�PDNH�FULWLFDO�FRQQHFWLRQV�EHWZHHQ�
ZKDW�WKH\�GR�DQG�WKH�EXVLQHVV�VWUDWHJ\�VR�WKH\�FDQ�GR�WKHLU�MREV�HYHQ�EHWWHU��%XVLQHVV�OHDGHUV�ZDQW�
SHUIRUPDQFH�DQG�SURGXFWLYLW\�RXW�RI�WKHLU�VWUDWHJLHV�DQG�SHRSOH��7KURXJK�HIIHFWLYH�HPSOR\HH�
FRPPXQLFDWLRQ�DERXW�EXVLQHVV�VWUDWHJ\��FRPPXQLFDWRUV�FDQ�KHOS�PRYH�WKH�QHHGOH�RQ�ERWK�

The facts:

��.HHSLQJ�HPSOR\HHV�HQJDJHG�GXULQJ�WLPHV�RI�
FKDQJH�FRUUHODWHV�WR�RQ�DYHUDJH�D�����KLJKHU�
SURGXFWLYLW\�UDWH�

��(PSOR\HH�HQJDJHPHQW�LV�OLQNHG�WR�VDOHV�JURZWK�
DQG�FXVWRPHU�HQJDJHPHQW��ORZHU�DEVHQWHHLVP�
DQG�LQFUHDVHG�SHUIRUPDQFH��,Q�IDFW��KLJKO\�
HQJDJHG�HPSOR\HHV�DUH�WKUHH�WLPHV�DV�OLNHO\�DV�
WKHLU�OHVV�HQJDJHG�SHHUV�WR�H[FHHG�SHUIRUPDQFH�
H[SHFWDWLRQV�

��(PSOR\HH�HQJDJHPHQW�ULVHV�ZKHQ�SHRSOH�
H[SHULHQFH�D�FRPELQDWLRQ�RI�HIIHFWLYH�DQG�
FDULQJ�OHDGHUVKLS��DSSHDOLQJ�GHYHORSPHQW�
RSSRUWXQLWLHV��LQWHUHVWLQJ�ZRUN��DQG�IXOÀOOLQJ�
WDQJLEOH�DQG�LQWDQJLEOH�UHZDUGV�
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For more facts  
DQG�ÀJXUHV��GRZQORDG� 
Fact Sheet: Your Business Case  
for Internal Communications.

http://www.yourthoughtpartner.com/leader-resources/fact-sheet/
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:H�ZRUNHG�D�SURFHVV�IRU�VWUDWHJLF�SODQQLQJ�DQG�
FRPPXQLFDWLRQ�WKDW�FKDQJHG�KRZ�OHDGHUV�
FRPPXQLFDWHG�ZLWK�HPSOR\HHV�DQG�KRZ�HPSOR\HHV�
SHUFHLYHG�WZR�ZD\�FRPPXQLFDWLRQ�DQG�WUXVW�LQ�
OHDGHUVKLS��7KH�UHVXOW��0RWHO���H[SHULHQFHG�VRPH�RI�
WKH�EHVW�EXVLQHVV�UHVXOWV�LQ�LWV�KLVWRU\�DQG�HPSOR\HH�
HQJDJHPHQW�VFRUHV�MXPSHG�LQ�MXVW�RQH�\HDU�

:H�IRFXVHG�RQ�WZR�NH\�FRPPXQLFDWLRQ�VWUDWHJLHV�

1) ,PSURYH�KRZ�OHDGHUVKLS�FRPPXQLFDWHV�LWV�QHZ�
VWUDWHJLF�GLUHFWLRQ�ZLWK�HPSOR\HHV��ZLWK�HPSKDVLV�
RQ�LPSURYLQJ�HPSOR\HH�SHUFHSWLRQV�RI�WZR�ZD\�
FRPPXQLFDWLRQ�DQG�WUXVW�LQ�OHDGHUVKLS��DQG�

2) ,QWURGXFH�QHZ�VWDQGDUG�RSHUDWLQJ�SURFHGXUHV�IRU�
PRUH�HIÀFLHQW��VXVWDLQDEOH�DQG�DXGLHQFH�IRFXVHG�
FRPPXQLFDWLRQV�WKDW�FRXOG�EH�XVHG�LQ�WKH�IXWXUH��

7R�JHW�WKHUH��ZH�SXW�VHYHUDO�NH\�LQJUHGLHQWV�WR�ZRUN��
LQFOXGLQJ�

��(VWDEOLVKLQJ�VSHFLÀF�DQG�PHDVXUDEOH�
FRPPXQLFDWLRQ�REMHFWLYHV�XSIURQW�WKDW�WLHG�WR�WKH�
EXVLQHVV�REMHFWLYHV

��%XLOGLQJ�WRWDO�OHDGHUVKLS�DOLJQPHQW�DQG�
FRPPLWPHQW�DURXQG�WKH�QHZ�VWUDWHJLF�GLUHFWLRQ

��,PSURYLQJ�FRPPXQLFDWLRQ�FDSDELOLWLHV�RI�WKH�
H[HFXWLYH�WHDP�DQG�WKH�FRPSDQ\·V�WRS�OHDGHUV�
WKURXJK�PHVVDJH�GHYHORSPHQW��WUDLQLQJ�DQG�WRROV

��,QFUHDVLQJ�WKH�FRPPXQLFDWLRQ�FDSDELOLW\�RI�NH\�
´VXSSRUWµ�IXQFWLRQV��VXFK�DV�+5��WR�UHLQIRUFH�NH\�
EHKDYLRUV�LQ�WKHLU�FRPPXQLFDWLRQV�ZLWK�OHDGHUV� 
DQG�HPSOR\HHV

��'HYHORSLQJ�D�V\VWHP�IRU�HPSOR\HH�OLVWHQLQJ�DQG�
WR�HQJDJH�HPSOR\HHV�DFURVV�ORFDWLRQV��OHYHOV�DQG�
UROHV�WR�VKDSH�WKH�VWUDWHJ\�FRPPXQLFDWLRQV�DQG�
GHYHORS�D�XQLI\LQJ�UDOO\�FU\

��'HYHORSLQJ�D�ZHOO�RUFKHVWUDWHG�´VXUURXQG�VRXQGµ�
FRPPXQLFDWLRQV�FDPSDLJQ�WR�UHDFK�OHDGHUV�DQG�
HPSOR\HHV�LQ�WKHLU�UHVSHFWLYH�ODQJXDJHV

��(VWDEOLVKLQJ�D�QHZ�UHSHDWDEOH��LQWHUQDO�
FRPPXQLFDWLRQ�V\VWHP�ZLWK�DSSURSULDWH�VWDIÀQJ��
SURFHVVHV��IXQGLQJ��LQWHJUDWHG�PHVVDJLQJ��VWDQGDUG�
RSHUDWLQJ�SURFHGXUHV�DQG�YHKLFOHV�JHDUHG�WR�
HPSOR\HHV·�QHHGV�DQG�SUHIHUHQFHV

5HVXOWV�H[FHHGHG�WKH�FRPPXQLFDWLRQ�
REMHFWLYHV�DQG�VKRZHG�WKDW�HIIHFWLYH�LQWHUQDO�
FRPPXQLFDWLRQ�FDQ�ERRVW�EXVLQHVV�DQG�LPSURYH�
DQ�RUJDQL]DWLRQ·V�FXOWXUH��SHUFHSWLRQV�DQG�
EHKDYLRUV��

��$FFRU·V�8�6��(FRQRP\�+RWHOV�VHJPHQW�LQFUHDVHG�
LQ������E\�QHDUO\����ERWK�LQ�4��DQG�4���WKH�
��PRQWK�SHULRG�IROORZLQJ�WKH�VWUDWHJ\�UROO�RXW��
DQG�0RWHO���H[SDQGHG�LWV�QHWZRUN�RI�KRWHOV�E\�
����$FFRU�FUHGLWHG�0RWHO��·V�JDLQ�DV�´GXH�WR�WKH�
WUDQVIRUPDWLRQ�RI�LWV�EXVLQHVV�PRGHO�µ�

��'XULQJ�WKH�VXPPHU�RI������0RWHO���EHDW�
LWV�SHHUV�²�DFKLHYLQJ�WKH�EUDQG·V�EHVW�
SHUIRUPDQFH�HYHU�²�DQG�LPSURYHG�JXHVW�
VDWLVIDFWLRQ��VXUSDVVHG�LWV�JRDOV�IRU�UHGXFLQJ�
JXHVW�FRPSODLQWV��DQG�DFKLHYHG�WKH�EHVW�
TXDOLW\�SHUIRUPDQFH�LQ�����\HDUV��

��,Q�MXVW�RQH�\HDU��HPSOR\HH�HQJDJHPHQW�
VFRUHV�LQFUHDVHG�E\�GRXEOH�GLJLW�SHUFHQWDJH�
SRLQWV�LQ�WKH�DUHDV�RI�OHDGHUVKLS�HIIHFWLYHQHVV��
XQGHUVWDQGLQJ�UHDVRQV�EHKLQG�EXVLQHVV�FKDQJHV��
OHDGHUVKLS�FRPPXQLFDWLRQV�DQG�UHFRJQLWLRQ�

0RWHO���LV�NHHSLQJ�LWV�OLJKWV�RQ�²�DQG�PDNLQJ�WKHP�
VKLQH�HYHQ�EULJKWHU�²�WKDQNV�WR�HQJDJLQJ�DQG�
FRQQHFWLQJ�OHDGHUV�DQG�HPSOR\HHV�WR�LWV�VWUDWHJ\��

How are you building your case to 
have a seat at the strategic planning 
table, and how can you use employee 
communication to achieve your 
organization’s business outcomes?
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