Kyrene School District #28


Abstract


The Kyrene School District, comprised of 25 schools, which enroll yearly over 18,500 students grades kindergarten through eighth grade, including 120 home-schooled students, and over 400 preschool children, is located in the Phoenix Metro area and serves four municipalities (Tempe, Guadalupe, Phoenix, and Chandler) and approximately half of the Gila River Indian Reservation.  Within less then ten years our district has grown an astonishing 63% and has added nine schools.  This population growth has led to a phenomenal growth in single parent families and negative health indicators.  


The proposed project includes partnerships with several national health and fitness organizations, the Arizona Department of Health Services, and numerous community-based agencies, including the United States Tennis Association, the YMCA, Phoenix Children’s Hospital, and local golf courses.


The Kyrene School District is committed to quality elementary physical education.  Research supports the fact that the physical well-being of students has a direct impact on their ability to achieve academically.  Healthy and physically fit children do learn better.  The Kyrene School District’s ABC’s of Quality Physical Education project will address the health and fitness needs of school-aged children and their families and our Kyrene community.  The proposed project name, All Bodies Can climb the “Stairway to Lifetime Fitness”, mirrors Kyrene’s philosophy towards physical education.   The ABC’s is an icon for learning, a foundation for future academic achievement in the classroom.    In collaboration with community partners, Kyrene School District has designed an integrated, comprehensive and quality physical education program aligned with our Arizona Comprehensive Health and Physical Activity Standards using the ABC’s as a guide.  This comprehensive plan will be coordinated through the District and implemented for all students and their families to improve their physical, mental, social and emotional well-being while meeting state content standards.  Lifestyle changes will reduce and/or eliminate childhood obesity and inactivity risk factors before they develop into more serious problems and better prepare students to learn.

The overall goals for the comprehensive plan and its six elements are to:

Goal 1:
Provide students, schools and communities with a comprehensive health-related physical activity/physical fitness education and assessment program that promotes healthy childhood development.

Goal 2:
Provide instruction to students in a wide variety of motor skills and lifetime physical activities designed to enhance their physical well-being and keep them safe in our Arizona desert climate.

Goal 3:
Implement effective strategies for family, school and community change and empowerment.

The Kyrene School District has developed an integrated framework that reflects the overall vision for the community and provides a solid foundation for activities geared toward the prevention of obesity and inactivity risk factors while positively impacting the healthy development of students and families.  In response to the Carol M. White Physical Education Program, we have identified activities and strategies that will support and enhance existing program efforts, utilize best practices, and provide information for both increased effectiveness and documentation of outcomes.  

Need for the Project

A.  The extent to which specific gaps or weaknesses in services, infrastructure, or opportunities have been identified and will be addressed by the proposed project, including the nature and magnitude of those gaps or weaknesses.


Arizona ranks 49th out of 50 states in education funding, spending roughly $4,300 per pupil, while other states receive as much as $13,000 per pupil.  Kyrene School District serves more than 18,500 kindergarten through 8th grade students at 25 schools in the Phoenix Metropolitan area.  District boundaries encompass four municipalities – Tempe, Guadalupe, Phoenix, and Chandler – as well as approximately half of the Gila River Indian Reservation.  Kyrene School District is both geographically and economically diverse.  The District boundaries spread 130 square miles; 72 of these miles fall within city municipalities and the remaining 58 encompass the Indian Reservation.  As a result of the Kyrene School District being so large geographically, the District has been divided into 6 regions.  One middle school and its feeder elementary schools define each region.  By regionalizing services, the District can build stronger family and community involvement and be more responsive to the needs of students in specific neighborhoods and populations.  

Within the District boundaries our student ethnicity varies greatly by school.  When assessing the free and reduced lunch rates, the rates can vary from 1% to over 58% for students who qualify.  One of the poorest communities the Kyrene School District services is the Town of Guadalupe.  Guadalupe is characterized as a community of Hispanic and Yacqui Indian residents.  The median income for this community is a shocking $14,000 per year with over 250 families having an annual income of less than $10,000. These demographics indicate that some of our schools face more severe needs as a result of these families living at low-income standards.  

Educational reform in all subject matters has focused on identifying what students should know and be able to do as a result of a quality education.   In 1997, the Arizona Comprehensive Health and Physical Activity Standards were developed.  During the 2002-2003 school year, the Kyrene School District aligned our District physical education curriculum with the seven state content standards:

· Standard 1:  
Students demonstrate proficiency and the achievement of higher order cognitive  

skills necessary to enhance motor skills. 

· Standard 2:  
Students comprehend basic physical activity principles and concepts that enable 

them to make decisions, solve problems and to become self-directed lifelong 
learners who are informed physical activity consumers. 

· Standard 3:  
Students exhibit a physically active lifestyle. 

· Standard 4:  
Students achieve and maintain a health-enhancing level of physical fitness. 

· Standard 5:  
Students develop self-initiated behaviors that promote effective personal and social 
interactions in physical activity settings. 

· Standard 6:  
Students demonstrate understanding and respect for differences among people in 
physical activity settings. 

· Standard 7:  
Students develop behavioral skills (self management skills) essential to maintaining 
a physically active lifestyle. 


Our state standards were developed using the same philosophical framework as the national standards for physical education.  Both the national and Arizona content standards emphasize the development of movement competence and proficiency, use of cognitive information to enhance motor skill acquisition and performance, establishment of regular participation in physical activity, achievement of health-enhancing physical fitness, development of responsible personal and social behavior, understanding of respect for individual differences, and awareness of values and benefits of physical activity participation.  These standards provide a framework that Kyrene School District will use to design and implement assessments to evaluate the elementary physical education program for the next three to five years.
Kyrene School District has embraced the “Stairway to Lifetime Fitness” philosophy as the framework for program development and student achievement.  The Stairway has six steps representing a K-12 continuum in the learning process (Figure 1). The program focuses on moving students from dependent learners to capable decision makers to independent learners as they acquire the knowledge, skills and competence to lead physically active and healthy lifestyles now and in the future. 
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Figure 1


During the 36-month project period, more than 12,000 elementary students (including 120 home-schooled students) will benefit from the improved and expanded Kyrene School District elementary (K-5) physical education program.

To determine the specific needs to be addressed by the proposed program, we utilized the School Health Index, Physical Education Module, developed by the Centers for Disease Control.  This evaluation tool recognized Kyrene School District’s strengths.  Kyrene was very proud of the identified strengths including:

· sequential physical education curriculum, 

· teacher-student ratio comparable to classroom ratio, 

· development of motor skills, 

· health-related physical fitness education program, 

· fitness testing preparation (self assessment program), 

· adapted physical education instruction, 

· safety standards, 

· high rate of student activity time in physical education class, 

· certified physical education teachers.

However, in addition to the strengths of our physical education program, the School Health Index also revealed gaps and weaknesses that relate to our state content standards.  The primary areas needing improvement include:

· increase student activity time to at least 150 minutes per week (standard #3),

· incorporate nutrition education into our health-related physical fitness program (standard #4)

· implement adventure initiatives to promote cooperative learning and problem solving skills (standard #5,6),

· increase the family involvement in physical activity, 

· develop standard based assessments which evaluate our Kyrene School District physical education curriculum with state content standards (standards #1-7), 

· offer continuous professional staff development for certified teachers.  

Through this grant, the District proposes to address all of the above-mentioned weaknesses, as well as collaborate with national and state health and fitness organizations, and several community-based organizations, to instruct our students in a wide variety of motor skills and lifetime physical activities. 
Significance

A.  The likelihood that the proposed project will result in system change or improvement.

The Kyrene School District is committed to ensuring all students gain the necessary academic, physical, social and emotional tools to become contributing members of society.  On-going improvement through quality instructional delivery is a district priority.  The curriculum adopted by the Governing Board is in direct alignment with the state content standards in all subject areas.  

This project will lead to improvements in our existing Kyrene School District elementary physical education program. All students can learn to live a healthy, active and safe lifestyle if provided the resources and tools.  The ABC’s of Quality Physical Education will provide over 12,000 students with the psychomotor, cognitive and affective learning experiences that will positively impact their lives now and in the future.

We will expand our existing health-related physical activity/physical fitness program.  The addition of Dole’s 5 A Day program into our physical education curriculum, with both school and family collaboration, will add to the comprehensive scope of our program.  Nutrition education lessons will support the Physical Best/FITNESSGRAM program by focusing on body composition concepts and strategies to increase the likelihood that lifestyle changes will occur in both activity levels and eating habits.  We will incorporate several new lifetime physical activities, which will enhance motor skill acquisition, and personal and social responsibility.  This project will also enhance the way we promote family physical activity.  By providing additional lifetime activities, and more importantly, encouraging family support, our students will be more likely to develop lifelong habits of physical activity and good nutrition.  

The Kyrene School District elementary physical education program, Dynamic Physical Education, provides students with a wide variety of developmentally appropriate activities.  These activities are based on our students’ developing needs, interests, and characteristics.  The first two steps of the Stairway to Lifetime Fitness (doing activity and exercise and getting fit) are evident in our program as Kyrene School District students participate in health-enhancing physical fitness activities during our regular daily lessons.  The use of pedometers during physical education class periods and throughout the school day will assist students in monitoring their daily activity time.  Lifetime sport activities, such as tennis, golf, rollerblading, and outdoor adventures, afford our students further practice in the development of fundamental motor skills as well as improved health-related fitness components.  Swimming instruction and water safety awareness will also provide students with additional opportunities to participate in lifetime physical activities in a safe environment.  These activities will allow new opportunities that our students may not have otherwise had a chance to experience.  This is important since young children who learn skills early in life are more likely to use them later in life.   

Kyrene School District physical educators know that families play a critical role in shaping a child’s physical activity behavior.  Parents’ attitudes toward physical activity may influence children’s involvement in physical activity.vi  Children are more likely to be active if their parents are active.  For years, our Kyrene School District physical education teachers have collaborated to promote and involve family participation through various physical activity events.  These events have taken the form of family fitness nights, fun runs, field day events and special physical education celebrations (i.e. National P.E. and Sport Week, Project A.C.E.S.).  Although these activities promote physical activity/physical fitness, they take place in the confines of the school setting and are reliant on the physical education teacher for leading families through various activities.  

This project provides an opportunity for us to shift the way we promote family physical activity.  Development of a district-wide family activity calendar will include carefully planned learning activities featuring the components of health-related fitness (aerobic endurance, body composition, flexibility, and muscular strength and endurance) each month.   Families will select the time, place, and duration of the activities of their choice.  Through the use of teacher developed “Family F.U.N. Packs” (Fitness, Unity & Nutrition), we provide our community with enjoyable physical activity and fitness opportunities that can be done at home.  The packs will include equipment which enhances the acquisition of fundamental motor skills (i.e. throw, catch, kick, strike) that are included in standard #1, pedometers to measure family activity levels (standard #3), and food and activity pyramid materials to inform families about proper activity and nutrition selection (standard #4).  These family home activities will be an excellent compliment to the lessons and special events we sponsor at school and will require that we work more closely with our school communities to promote regular family activity time.  Appropriate equipment will provide more effective ways of promoting, selecting, participating, and monitoring physical activity within the family.  With our guidance, parents become the physically active role models that plan family physical activity.

Staff development opportunities will allow all elementary physical education teachers with extensive training by recognized national and state content experts as we collaborate district-wide to develop a comprehensive and cohesive physical education program for students, emphasizing age and developmentally appropriate motor skill, physical activity, health-related physical fitness, personal and social responsibility, and goal-setting learning experiences (standards #1-7).

B.  The importance or magnitude of the results or outcomes likely to be attained by the proposed project, especially improvements in teaching and student achievement.    

This project will enhance and improve our program as we move students up the “Stairway to Lifetime Fitness”.  Students move from dependency to becoming capable decisions makers as they learn to self-assess their personal activity and health-related physical fitness levels and nutrition habits.  Students plan for individual improvement through on-going goal setting opportunities (standards #2, 3, 4, and 7).  


The budget reflects reasonable costs considering the size of the Kyrene School District, the number of school sites and the number of students that will be impacted by the implementation of the ABC’s of Quality Physical Education comprehensive project.  If one takes the total budget cost and divides it by the number of elementary students served by the Kyrene School District, the cost of providing the services outlined in the comprehensive project is approximately $10 per student.  What is also not reflected in this amount are the existing resources available to families and the in-kind monies that will be contributed by each collaborating agency.  


The Kyrene School District fully understands that the sustainability of these programs is critical. We are confident that our previous success in building solid external funding through grants and donations is evidence that this program can also reach long-term sustainability.  We intend for its future funding base to be built with external funding from grants, school parent-teacher organizations, and collaborating agencies.  After three years of federal assistance with this proposed project, the District will be able to attract additional support by measurably improving the quality of our elementary physical education program and increasing the opportunities available to our students.  Moreover, as stated in a recent article about long-term sustainability, “when community stakeholders come together to create a shared vision, make appropriate financial investments, and align public policy with public will, they will – and are - overcoming obstacles, reaching their goals, and ensuring that programs are sustained over time.”


Fiscal controls for all categorical programs are handled by the District’s Finance, Accounting and Payroll Departments.  All purchases, travel requests, etc. must be approved by the appropriate department before they are processed.  These departments ensure all regulations are followed with regard to the funding source and the grant’s requirements.  The District follows the accounting procedures required for school districts.  The Kyrene School District takes part in an annual audit, as well as specific programmatic audits on a regular basis.

As a component of the Kyrene School District quality physical education program, we will continue to integrate health-related physical fitness instruction and assessment into the Dynamic Physical Education program.  AAHPERD’s Physical Best Education program is designed to challenge, encourage, and educate all students to develop the knowledge, skills and confidence needed to lead physically active lives, regardless of athletic talent and physical and mental abilities or disabilities.  The goal of the program is to move students from dependence to independence for their own health and fitness by promoting regular, enjoyable physical activity.  Kyrene School District physical education teachers will use Physical Best activities to teach cognitive concepts and principles, through monthly themes, that focus on the five health-related fitness components (aerobic endurance, body composition, flexibility, and muscular endurance and strength).  The CIAR’s research-based FITNESSGRAM assessment program will continue to be used as a self-assessment tool to measure student’s current fitness levels.  The addition of the CIAR’s ACTIVITYGRAM assessment tool will be used to help students achieve higher levels of activity on both school and non-school days.  We will use pedometers to track these activity levels.  Both the FITNESSGRAM and the ACTIVITYGRAM assessments will be used to set goals using F.I.T.T. (Frequency, Intensity, Time, and Type) principles.

Because of high costs associated with traverse rock climbing walls, and Kyrene School District budget constraints, the District is unable to fund rock walls as part of our required equipment specification list.  Our elementary physical education teachers however, have identified upper body strength as a weakness in our health-related physical fitness assessment program.  In the past three years, three schools have purchased walls through external funding sources to meet physical fitness needs of students at individual schools.  External funding included parent-teacher organizations, tax credit donations and community support.  Through this grant project, all 19 elementary schools will have rock walls to address the ‘upper body strength’ weakness identified in our needs assessment.   Climbing activities help improve upper body strength.  Participation in climbing activities will not only help students achieve a health enhancing level of fitness (standard #4), but also include learning experiences and activities that promote the development of cooperative and communication skills, self-esteem and self-confidence, and decision-making and problem-solving strategies (state standards #5 and #6).   Climbing activities are an excellent way for our special needs students to improve upper body strength as well.  Other benefits will include putting stress on long bones and muscles and overcoming fear of taking risks. 

The additional of Dole’s 5 A Day program will positively impact student and family healthy eating habits.  The educational materials provide tools and the assistance needed to make small steps towards incorporating healthy lifestyle changes.  The visual cues provided in the program materials will allow students and family members to track consumption of fruits and vegetables in the home on a daily basis and set goals for improvement as needed.   Furthermore, by collaborating with classroom teachers, additional 5 A Day materials can be used in our elementary classrooms which align with state content standards in health, language arts, mathematics, science, music, the arts, and technology.    

Through this grant, we will start a systematic training that will permit our elementary physical education teachers to implement a sequential adventure program that promotes physical health through cooperative activities, helping to promote lifelong fitness for all, and allow students opportunities to participate in adventure activities.  These adventure activities are also a good way to develop personal and social responsibility that can ultimately lead to healthy lifelong behaviors.

Research proves that movement enhances mental cognition.vii  In order to maximize student achievement and provide students with a well-rounded learning experience, Kyrene School District elementary physical education teachers have integrated a variety of subject areas (i.e. health, writing, spelling, and technology) into our instruction.   In this project, all Kyrene School District physical education teachers will integrate writing and math into planned and sequential learning activities designed to improve student activity time.  This integration provides us with an excellent opportunity to monitor student progress, as well.  

Kyrene School District elementary physical education teachers will continue to use writing to assess the students’ knowledge of fundamental motor skills (standard #1) and health-related fitness components (standard #4). Through these writing samples students provide us with their knowledge of the cognitive concepts of instruction and provide details that support their understanding of the content.  Kyrene School District physical educators monitor and adjust our lessons based on the feedback we receive from our students.  By including a journal inside the Family F.U.N. Pack, writing will once again be practiced and enhanced.  Students will write how they used the Family F.U.N. Pack and what activities they liked best.  

Pedometers will allow us to integrate math into our physical education lessons.  Students in grades 3-5 would be provided with the use of a pedometer on a weekly rotation by classrooms.  During this time, students would chart their daily steps and activity time both in and out of school.  Students will have the opportunity to apply math (addition, subtraction, averaging, estimating, rounding, and graphing skills), reasoning skills, and goal setting, based on their pedometer readings.  The inclusion of pedometers in the Family F.U.N. Packs will allow students the opportunity to take the pedometer home during the weekend, demonstrate their use to family members, and use the tool to measure family activity levels as well. 

In addition to the subject integration, goal setting and lifestyle behavioral skills (standards #2 &  #7) will also be addressed through the use of pedometers.  Pedometers will allow students and their families to monitor and assess which activities they are currently involved in that lend to being physically active.  During the course of one week, students would get an average of how many steps they acquired per day.  Students will then formulate an activity plan and set goals for improvement based on their data.  Students and teachers will monitor progress throughout the school year.  

Project Adventure initiatives will allow all students to complete opportunities to develop responsible personal and social behavior and effective interpersonal skills through physical activity participation (standards #5 & #6).  Through these initiatives, students will demonstrate an understanding of movement concepts and motor skills, demonstrate the ability to use the decision-making skills of appropriate goal setting, risk taking and problem solving, and demonstrate an understanding of and respect for differences among people in physical activity settings.

This project will increase our knowledge base and lead to better teaching.  Based on previous involvement in our state sponsored career ladder and school improvement plans, Kyrene School District elementary physical education teachers have learned to develop rubrics and have incorporated a wide variety of new assessments (knowledge, skill, reasoning, product) into our district-wide elementary physical education program.    This knowledge will provide us additional opportunities to develop new and better standards-based assessments in alignment with the seven Arizona Content Standards.

  
All Kyrene School District physical education teachers will become certified Health/Fitness Specialists by participating in the 7-hour Physical Best/FITNESSGRAM workshop.  We will also adopt the train the trainer model for use with Project Adventure and the Sport For All programs.  This model will provide the advantage of local expertise.  Regional leaders will be assigned to coordinate the implementation of the adventure program in each region.  One physical education teacher will become our district Sport For All instructor and be responsible for coordinating future trainings for before and after school Kids Club leaders and teachers.   Through this comprehensive approach students will receive a consistent message during the school day, and in the before and after school programs.  With the addition of pedometers, the Dole 5 A Day program, rock walls, lifetime physical activities, project adventure initiatives, and family activity calendars and Family F.U.N. Packs, there will be an extensive need for us to meet and plan developmentally appropriate activities on a regular basis.   We will utilize our after school in-service days to share these teaching strategies and activities to implement the project goals.  We will also utilize content experts in tennis, rollerblading, golf, swimming, and water safety to help us meet our stated goals.  

This project will provide us with the opportunity to teach a more comprehensive physical education program (psychomotor, cognitive, and affective learning experiences) to Kyrene School District students. Once again, based on our previous successful implementation of projects of this magnitude (career ladder student outcomes and school improvement plans), student achievement outcomes incorporate a wide variety of rubrics, assessments and cognitive opportunities for our students to demonstrate mastery in the acquisition of the Arizona State Physical Activity Standards.

The entire ABC’s of Quality Physical Education project will help Kyrene students reach the state content standards outcomes.  It provides students an opportunity to demonstrate proficiency and the achievement of higher order cognitive skills necessary to enhance motor skills  (standard #1).  It allows students to exhibit physically active lifestyles (standard #3) and set goals to achieve and maintain a health enhancing level of fitness (standards #4 and #7).  The project provides additional opportunities to use personally and socially responsible behavior (standard #5) and incorporate our respect and character education programs (standard #6) into daily lessons.  This project is designed to help Kyrene School District students reach the top level in the “Stairway to Lifetime Fitness”, the level of independence, where students and families become self directed lifelong learners (standard #2) who value physical activity and its contribution to a healthy lifestyle now and in the future.  

Quality of Project Design

A. The extent to which the proposed activities constitute a coherent, sustained program of training in the field..

In collaboration with national, state and local content experts, education agencies and community-based partners, the Kyrene School District elementary physical education program has designed a comprehensive plan addressing all six Carol M. White Physical Education Program elements.  The ABC’s of Quality Physical Education project constitutes a coherent and sustained program of training in the physical education field.

The District’s Curriculum and Assessment Department, and the Director of Auxiliary Student Services will provide the management oversight in the implementation of the ABC’s project.  Three physical education teachers will take on additional responsibilities through a performance contract to coordinate the project goals, staff development trainings and evaluation procedures.  Six physical education teachers will serve as regional coordinators.  Each coordinator will be in charge of disseminating grant information, educational materials and equipment relevant to the project goals and activities.  In addition, one physical education teacher will become our District’s Sport For All instructor.  

The implementation of the project will take place over three years and provide all Kyrene School District students and families opportunities to improve overall physical, mental, social, and emotional well-being.  Healthy children do learn better.  Our District is taking steps to promote student achievement by increasing student access to moderate-to vigorous physical activity in physical education class, expanding opportunities to be active during the school day, as well as before and after school, monitoring the daily intake of fruits and vegetables, and promoting a greater awareness among students, families,  and our Kyrene community about the benefits and value of an active, healthy lifestyle now and in the future.

The philosophical framework for Kyrene School District’s ABC’s project, the “Stairway to Lifetime Fitness”, is a research-based fitness education program designed to help students develop a personal lifetime physical activity/physical fitness plan, commensurate with individual needs.  The foundation for the stairway begins during the elementary school years.

To address the weaknesses identified through the needs assessment and help students climb the “Stairway to Lifetime Fitness” while meeting Arizona content standards, the Kyrene School District will implement a comprehensive program to improve elementary physical education for all students, kindergarten through grade 5.  The overall goals for the comprehensive plan are to:

Goal 1:
Provide students, schools and communities with a comprehensive health-related physical activity/physical fitness education and assessment program that promotes healthy childhood development.


Objectives:

· Provide Physical Best/FITNESSGRAM training for all 25 teachers

· Incorporate the Dole 5 A Day program into our existing health-related physical fitness program in collaboration with classroom teachers and families

· Incorporate pedometers into daily Physical Education lessons

· Increase family activity time through the use of pedometers and Family F.U.N. packs

· Evaluate health-related physical fitness components and physical activity levels through the use of FITNESSGRAM/ACTIVITYGRAM assessments.

Goal 2:  
Provide instruction to students in a wide variety of motor skills and lifetime physical activities designed to enhance their physical well-being and keep them safe in our Arizona desert climate.


Objectives:

· Enrich our existing Dynamic Physical Education for Elementary School Children Curriculum by incorporating additional lifetime activities (i.e. tennis, rollerblading, golf, swimming)

· Implement Physical Best learning experiences into our daily lessons

· Expand our personal and social responsibility programs through the use of Project Adventure initiatives 

· Collaborate with Kyrene School District’s before and after school programs to offer additional motor skills and lifetime sport activities through the implementation of the AAHPERD’s Sport for All program

Goal 3:  
Implement effective strategies for family, school and community change and empowerment.


Objectives:

· Develop and disseminate district-wide activity calendars throughout the school year emphasizing our monthly health-related fitness component themes and activities

· Create Family F.U.N. packs incorporating motor skills, health-related fitness, and nutrition education activities

· Disseminate the Dole 5 A Day program materials to all students to be used in homes to monitor daily consumption of fruits and vegetables 

· Implement a district-wide swimming and water safety awareness program for first-grade students 

Performance indicators specific to the six Carol M. White Physical Education program elements in our comprehensive plan are as follows:

	Element 1: 

Fitness education and assessment
	· Provide weekly Physical Best cognitive concepts and instruction through developmentally appropriate learning experiences

· Expand body composition instruction by incorporating the Dole 5 A Day nutrition education program materials

· Incorporate pedometers in daily physical education lessons

· Increase family activity time

· Use the FITNESSGRAM/ACTIVITYGRAM education and assessment programs to evaluate program effectiveness 



	Element 2:

Motor Skills 
	· Implement Dynamic Physical Education Curriculum

· Enhance motor skill acquisition through the addition of new lifetime physical activities (tennis, roller blading, golf)

· Integrate Project Adventure Initiatives which demonstrate an understanding of movement concepts and the use of motor skills

· Offer opportunities for families to enhance motor skill acquisition through Family F.U.N. packs

· Provide swimming instruction to first grade students at six schools per year

	Element 3:

Cognitive concepts
	· Provide weekly Physical Best cognitive concepts and instruction through developmentally appropriate learning experiences

· Provide weekly Dynamic Physical Education cognitive concepts and instruction through developmentally appropriate learning experiences

· Incorporate the Dole 5 A Day educational materials in weekly learning experiences

· Implement Project Adventure initiatives which help students comprehend concepts related to lifelong fitness and health promotion

· Offer opportunities for families to enhance health-related fitness and good nutrition habits through Family F.U.N. packs and activity calendars

· Offer the Water Watchers water safety awareness program to six schools per year

	Element 4:

Social and Cooperative Skills
	· Demonstrate the ability to use effective interpersonal skills to enhance health and well-being, demonstrate responsible personal and social behavior with an understanding of how they relate to lifetime fitness and healthy habits, demonstrate an understanding of and respect for differences in developing healthy lifestyle communities, and understand that challenge, enjoyment, creativity, self-expression and social interaction are fundamental components of life-long fitness and well being through the use of Project Adventure initiatives

· Expand the district-wide character education program through the use of Project Adventure initiatives

· Promote cooperative skill development and family interaction through the use of Family F.U.N. packs and activity calendars

	Element 5:

Eating Habits and Good Nutrition
	· Incorporate the Dole 5 A Day educational materials in weekly learning experiences

· Incorporate the Dole 5 A Day educational materials in classrooms and at home

	Element 6:

Professional Development
	· Certify all PE teachers in the Physical Best Health-Fitness Specialist Training program

· Train teachers in the implementation of the Dole 5 A Day nutrition education/physical activity program

· Certify one physical education teacher as the Kyrene School District Sport For All instructor

· Provide PE teachers with Project Adventure training and resources

· Utilize local content experts to expand lifetime physical activities

· Collaborate with first grade classroom teachers district wide to implement the Water Watchers safety awareness program 


The proposed project provides for specific activities to be completed within each element.  The timeline in Appendix III serves as an overview of the activities, services and milestones to be achieved during the term of the grant. Based on project evaluations, changes will be implemented for years two and three of the project.  Below is an overview of each identified need and the proposed activities to address the stated need.

Activity Time

Our current program provides first through fifth grade students with 60 minutes of physical education instruction per week (two thirty minutes periods), and kindergarten students with 30 minutes of physical education per week.  The School Health Index guidelines call for 30 minutes of daily physical education.  Due to Kyrene School District budget constraints and PEP guidelines, we are not able to hire additional staff to address this weakness.   However, Physical Activity for Children: A Statement for Guidelines (NASPE, 2004) call for at least 60 minutes, and up to several hours of physical activity, not physical education, per day.  Through this project, we will focus on increasing daily physical activity time through enhancement of our existing physical education program, recess activities, lunchtime sports, after school programs, and family collaboration, to help students meet Arizona Physical Activity Standard #3  (students will exhibit a physically active lifestyle).   Schools are critically important to increasing physical activity of children because school programs can affect the behavior of ALL children on a daily basis.  The use of pedometers that measure both steps and activity time per day will enable Kyrene School District physical educators to establish activity level baseline data for all students.  Once these are determined, we will assist students in setting personal goals (standard #7) of increasing activity levels throughout the school day.  The pedometers will also be used with families to track and encourage increased activity outside of school and on weekends.

Health-Related Fitness

The five health-related physical fitness components (aerobic endurance, body composition, flexibility, muscular endurance, and muscular strength) are related to illness and/or disease that occur later in life due to a lack of physical activity.  Health-related fitness testing is a mechanism for teaching students how to apply self-assessment, goal setting, and self-management skills (standards 4 & 7) to their individual physical fitness development and for providing feedback to students and parents about students’ physical fitness.  

Kyrene School District physical educators assess health-related fitness through a comprehensive and integrated approach using the American Alliance for Health, Physical Education, Recreation and Dance’s (AAHPERD) Physical Best Education Program and the Coopers Institute for Aerobics Research (CIAR) FITNESSGRAM Assessment Program.  Utilizing a representative sample of 3rd through 5th grade students, Kyrene School District physical educators found that 49% of our students do not meet the healthy fitness zone  (criterion – referenced standards) for upper body strength (push-ups).  The addition of rock walls will provide daily opportunities for students to participate in health-related fitness activities aligned with Arizona Physical Activity Standard #4. 

Body Composition & Nutrition


Body composition is one of the five components of health-related physical fitness (standard #4).  Through this grant, Kyrene will incorporate Dole’s 5 A Day Program into our weekly health-related fitness education program.  The 5 A Day program focuses instruction on healthy eating and nutrition education.  The 5 A Day nutritional materials are designed to encourage elementary school students to eat 5 to 9 serving of fruits and vegetables per day and be physically active every day.

Adventure Initiatives


The development of Self-Responsibility/Character Education programs has been a Kyrene School District priority during the past five years.  Currently there are two different programs (Character Counts and Life Skills) used in Kyrene School District.  Our goal is to have the elementary (K-5) physical education teachers throughout the District be consistent in teaching activities designed to enhance the physical, mental, and social/emotional development of all students through team building activities and Project Adventure initiatives while meeting Arizona Physical Activity Standards #5 and #6.  

Family/Community Involvement in Physical Activity


The Kyrene School District elementary physical education program promotes and encourages community physical activity through numerous annual special events.  However, encouraging physical activity after school and in the family has been revealed as a weakness in the School Health Index.  Parental involvement in children’s physical activity instruction and support of the physical education program are both key to the development of a psychosocial environment that promotes physical activity among young people.v  Through this grant, physical education teachers will develop and disseminate family activity calendars and family F.U.N. (Fitness, Unity and Nutrition) packs.  Our Kyrene School District program will be enhanced at home as parents become partners in developing their children’s physical activity-related knowledge, attitudes, motor skills, behavior skills and confidence (Arizona Physical Activity Standards #1through #7). 

Lifetime Physical Activity Collaboration

Our Arizona climate allows students to participate in many lifetime physical activities such as tennis, swimming, biking, hiking, rollerblading, golf, etc.  In this project we will work with several community-based organizations, such as the United States Tennis Association (USTA) and the YMCA, to expand the variety and types of lifetime activities we offer to our students.

The project will give Kyrene School District elementary physical educators the opportunity to be innovative in promoting healthy, physical activity both in and out of school as Kyrene School District strives to meet the Healthy People 2010, the Arizona 2010 objectives, and Arizona Physical Education/Activity Standard #3, students will exhibit a physically active lifestyle.

Professional Staff Development Opportunities

In order to successfully implement the project goals, additional professional staff development training will be required.  Professional development plays a critical role in the implementation of innovative physical education curriculum.  Kyrene School District physical education teachers participate in various District professional development in-service trainings.  These include District sponsored full day activities as well as after school meetings six times a year.  However, the after school training sessions are voluntary.  Through this grant project, Kyrene School District physical educators will participate in staff development training during the school day and be trained by nationally recognized content experts in the physical education field.   Support from our District administration and elementary school principals will allow all 25 teachers to receive comprehensive and cohesive training.  During the 2004-2005 school year, all teachers will be trained and certified in the Physical Best/FITNESSGRAM health-related fitness education and assessment program (standards #3 and #4) and in the Dole 5 A Day Program (standards #2, #3, #4 & #7).  Additionally a team of 12-15 Kyrene School District teachers will be trained in Project Adventure (standards #5 & #6).  Furthermore, through collaboration with our District sponsored before and after school program, we will train 15-19 Kid’s Club program leaders in the use of the AAHPERD’s Sport For All program.  One elementary physical education teacher will participate in this training and become certified as our district instructor.  Utilizing a train the trainer model for this program, the physical education instructor will be able to train future before and after school program leaders and teachers.

B. The extent to which the design of the proposed project reflects up-to-date knowledge from research and effective practice.

AAHPERD’s Physical Best Education program and the CIAR’s FITNESSGRAM and ACTIVITYGRAM assessment programs are research-based.  Physical Best provides an intervention tool for both teachers and students, with age-appropriate physical activities that teach health-related physical fitness concepts and goal-setting activities designed to help students develop, maintain, and/or improve fitness and activity levels.   The FITNESSGRAM health-related physical fitness assessment, the compliment to the Physical Best education program, is based upon scientific research and updated as needed through the FITNESSGRAM Scientific Advisory Board.   The assessments included in the program were chosen from scientific literature and have been validated.  The criteria used to determine healthy fitness zones for each assessment were based on studies reported in the scientific literature.  Furthermore, the ACTIVITYGRAM physical activity assessment, which we will use to measure activity levels of students both on school days and non-school days, is based on the Previous Day Physical Activity Recall and is a validated assessment.  

The Dole 5 A Day program has been used by more than 110,000 teachers in 38,000 elementary schools throughout the United States.   In school districts and Indian communities where the program has been used, students asked for two more servings of fruits and vegetables each day at school and were asking for more at home as well.   After gathering baseline data, our elementary physical education program will be the catalyst for change in our district, asking Principals and classroom teachers to adopt healthy snack policies.   We will help students set goals for dietary improvement, and then monitor progress to insure program effectiveness.

Project Adventure is a nationally recognized program leader in the field of adventure programming.

Project Adventure was one of the first programs to be accredited by the Association for Experiential Education (AEE), and meets state content standards for health and physical education.    Through a series of carefully planned learning experiences all students, including at-risk students, will increase the likelihood that they will meet performance objectives which measure personal and socially responsible behavior (standard #5) and exhibit many other lifelong healthy behaviors associated with risk taking, problem-solving, cooperation skills, etc. 

The tragedy of drowning knows no boundaries.  The Phoenix Children’s Hospital, in collaboration with the Maricopa County Community College District and many community partners, has developed the Water Watchers Drowning Prevention program to increase community education and awareness of the issue of child drowning, and to help the community learn more about drowning through research.  Water Watchers is part of the Injury Prevention Center, an area dedicated to decreasing childhood injuries and deaths through education, program development, advocacy, and research.  The ABC’s of Water Safety (A- adults, B-barriers, C-classes for adults (CPR) and swimming instruction for students at an appropriate age) are the keys to the development of protective factors and the prevention of child drowning.   By the end of our three year project, all Kyrene School District first grade students will have the opportunity to attend an annual Water Watchers Day and participate in age appropriate swimming instruction at our local community YMCA’s.  We will encourage and welcome family involvement and support of this vital program.  

Quality of the Project Evaluation

A.  The extent to which the methods of evaluation include the use of objective performance measures that are clearly related to the intended outcomes of the project and will produce quantitative and qualitative data to the extent possible.

B.  The extent to which the methods of evaluation will provide performance feedback and permit periodic assessment of progress toward achieving intended outcomes.
The ABC’s of Quality Physical Education project and its activities are based on needs identified through the Centers for Disease Control School Health Index, and the needs of the target population, and will provide a coherent, sustained program of training in the field for more than 25 physical educators.  The project goals, objectives, strategies, and activities reflect up-to-date knowledge of research-based practices, and will be reviewed by a qualified content expert in the field.  The goals, objectives, strategies, and activities to be achieved by the proposed project are specific and will be measured by both qualitative and quantitative benchmarks.  The project goals, objectives, performance indicators, and outcome measures are summarized in the Project Evaluation Plan table.

Evaluation Plan

Program Evaluation and periodic assessment will be an integral part of this project.  The outside evaluation will be conducted by the Department of Exercise and Wellness at Arizona State University-East.  Dr. Charles Corbin will serve as the evaluation team leader.  Dr. Corbin is an internationally recognized expert in physical education, health and wellness promotion and youth physical fitness\physical activity.  He is one of the authors of Fitness for Life, featuring the Stairway to Lifetime Fitness, which is used as the philosophical foundation in this project. (See attachment for Dr. Corbin’s resume)

Upon funding, the Program Evaluator, working collaboratively with three Kyrene School District physical education teachers, will develop a performance-monitoring plan that will include: 

1) a definition of data and indicators to be gathered; 

2) the source, method, frequency, and schedule of data collection; 

3) individuals responsible for providing the data; 

4) appropriate dates and deadlines for data collection and analysis; 

5) how the data will be analyzed; and 

6) how the data indicators will be reported, reviewed, and used to make informed decisions. 

Both quantitative and qualitative data will be collected.  The Kyrene School District will provide technical data collection assistance to the Program Evaluator to assist in the production of reports.

Program evaluation efforts will:

· focus on state content standards and curriculum goals and objectives as a guide;

· measure program success by quantifiable performance indicators; 

· create a baseline of student data on health-related physical fitness and physical activity levels;

· create a baseline data of student data on daily fruit and vegetable consumption

· analyze and use information for periodic assessment; and

· produce pre- and post-evaluation products.

Results of the project evaluation will be compiled into two evaluation products each year that will be disseminated through e-mail, Web and print venues to national, state and local stakeholders.  All specific program data to be collected is summarized in the accompanying Project Evaluation table.

Kyrene School District Evaluation Plan

	Program Goals
	Objectives
	Measurement/Performance Indicators
	Outcome Measures

	Goal 1:
  Provide students, schools and communities with a comprehensive health-related physical activity/physical fitness education and assessment program that promotes healthy childhood development.


	· Provide Physical Best/FITNESSGRAM training for all 25 teachers

· Implement Dole 5 A Day program into our existing health-related physical fitness program in collaboration with classroom teachers and families

· Incorporate pedometers into daily Physical Education lessons

· Increase family activity time through the use of pedometers and Family F.U.N. packs

· Evaluate health-related fitness components and activity levels through the use of FITNESSGRAM/ACTIVITYGRAM assessments
	Quantitative: Kyrene School District PE teachers will become certified Health-Fitness Specialists (2004-2005)

Quantitative:  Pre- and Post Surveys will be administered to students and families to measure daily consumption of fruits and vegetables. (2004-2005)

Quantitative:  Activity lesson plans and student training on use of pedometers. (2004-2005)

Quantitative:  Students will measure daily physical activity time through use of pedometers. (on-going)

Qualitative:  Students will set goals for physical activity time based on individual needs.  (on-going)

Qualitative:  Information will be gathered from journals students and families in the Family F.U.N. packs regarding activity time and lifestyle changes. (on-going) 

Quantitative: FITNESSGRAM data for aerobic endurance (P.A.C.E.R.) and muscular strength (Push-ups) will be used to gather baseline data and establish achievement goals.  (2004-2005)

Quantitative: ACTIVITYGRAM data depicting student activity time both in and out of school will be used to gather baseline data and establish achievement goals. (2005-2006)


	100% of teachers will become certified Health-Fitness Specialists

End of the year Kyrene School District Nutrition Report showing an increase in the consumption of fruits and vegetables.

Kyrene School District End of year plan health- related fitness report will identify an increase in the physical activity levels and health-related fitness assessments.  



	Program Goals
	Objectives
	Measurement/Performance Indicators
	Outcome Measures

	Goal 2: Provide instruction to students in a wide variety of motor skills and lifetime physical activities designed to enhance their physical well-being and keep them safe in our Arizona desert climate.


	· Enrich our existing Dynamic Physical Education for Elementary School Children Curriculum by incorporating additional lifetime activities (i.e. tennis, rollerblading, golf, swimming)

· Implement Physical Best learning experiences into our daily lessons

· Expand our personal and social responsibility programs through the use of Project Adventure initiatives 

· Collaborate with Kyrene School District’s after school programs to offer additional motor skills and lifetime sport activities through the implementation of the AAHPERD’s Sport for All program


	Quantitative:  All 3rd through 5th grade students will receive tennis instruction. (on-going)

Quantitative:  All 3rd through 5th grade students will receive rollerblading instruction at 6 schools per year.

Quantitative:  All 1st grade students will receive swimming instruction  and water safety awareness training at 6 schools per year.

Qualitative:  Monthly themes developed using the 5 health-related fitness components in the yearly curriculum map. (on-going)

Quantitative:  12-15 Teachers will receive training in Project Adventure initiatives during the summer of 2005.

Quantitative:  15-20 after school club leaders will be trained in Sport for All program elements.  One physical education teacher will be trained as a Sport For All instructor.  
	Semi-annual Progress Report from teachers regarding the implementation of the new activities

The number of students participating in the activities will increase

Both certified and after school staff will be trained

Students will have an increase in the amount of time available for physical activity

	Goal 3:  Implement effective strategies for family, school and community change and empowerment.


	· Develop and disseminate district-wide activity calendars throughout the school year emphasizing our monthly health-related fitness component themes

· Create Family F.U.N. packs incorporating motor skills, health-related fitness, and nutrition education

· Disseminate the Dole 5 A Day program materials to be used in homes to track daily consumption of fruits and vegetables

· Implement a district-wide swimming and water safety awareness program for first-grade students
	Qualitative: Parents and students will be surveyed to develop baseline data and establish activity goals.

Quantitative: Participant log for Family F.U.N. Packs depicting type and length of activity.

Quantitative: 75% of Kyrene School District students will increase their daily activity time.

Quantitative:  75% of Kyrene students will increase their daily consumption of fruits and vegetables.   

Qualitative:  Parent survey to evaluate swimming program. 
	Semi-annual Report from teachers at individual schools- surveys regarding family and community involvement

Report will show an increase in the physical activity and healthy choices made through consumption of fruits and vegetables




Revised Budget Justification – Kyrene School District 

In the ABC’s of Quality Physical Education project, the Kyrene School District will integrate the Dole 5 A Day nutritional program into our existing Physical Best health-related physical fitness education program and add traverse rock walls to provide daily opportunities for students to participate in upper body strength activities. The District will incorporate additional lifetime sports and innovative physical fitness activities into our existing physical education curriculum, purchase new equipment to support the enhanced curriculum, and provide equipment to families to initiate lifestyle changes in the home as well as at school.  In addition, the Kyrene School District will collect baseline data using the FITNESSGRAM and ACTIVITYGRAM health-related physical fitness and physical activity assessments to set achievement goals in alignment with our state content standards outcomes. 


The Kyrene School District will improve and expand our elementary physical education program by purchasing new equipment such as pedometers, Project Adventure initiative packs, roller blades, and tennis rackets.   Our goal is to have 90 pedometers per school.  We will purchase 60 for classroom use and 30 for Family F.U.N. packs.  We have factored in a 10% loss for pedometers based on expert advice.  A few schools have already purchased one classroom set of pedometers so we figured in only the number of pedometers needed to get all schools to 90 pedometers.  Kyrene School District will add pedometers to the district elementary physical education equipment specification list before the end of the third year of this project. By doing this, the District will absorb the cost of replacing pedometers that are lost or broken.  The 6 Project Adventure initiative packs will be shared within schools in each of the six regions during the first year of the grant.  The second year and third year we will purchase 6 more initiative packs each year.   Within the budget, we have incorporated funding for rock walls, or climbing walls.  In year 2 we have amended our budget to purchase half as many and in year 3 we will purchase 1 less. 

Kyrene School District will also develop Family F.U.N. Packs to enhance motor skill acquisition, health-related physical fitness, and physical activity within the family and community.  These Packs will include equipment such as 3 jump ropes (one long rope and two individual ropes) for aerobic activity, a 6” playground ball to dribble, kick, throw and catch, 2 paddles and a wiffleball for striking activities, cones, 2 pedometers to track activity levels, journals for writing purposes, and food and activity pyramids.  We plan to assemble 15 per school the first year and add 15 10 more the second year.  By having 30 25 Family F.U.N. packs, we can rotate the packs through a whole classroom every weekend.  At the conclusion of this project, funding for these activities will be incurred using Parent Teacher Organizations or Tax Credit funds available at each school site.  Through our purchasing department we will seek the lowest cost for the highest quality of materials.  If we are able to save cost through discounts, shipping waivers, etc., then we will purchase the full 30 packs over the two years.
Professional development costs include training stipends made through Kyrene School District’s matching funds for elementary physical education teachers to participate in two staff development day trainings per year, one day of training per year for Kids Club leaders, plus funding for instructors to come to our district to implement the Physical Best, Project Adventure, and Sport For All training programs.
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