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because	
  growth	
  ma/ers 
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  VIDEO:	
  	
  Did	
  you	
  know?	
  link:	
  	
  h/p://www.youtube.com/watch?v=cL9Wu2kWwSY	
  

	
  
University	
  of	
  Berne	
  study	
  reveals	
  that:	
  
	
  

•  Roughly	
  half	
  of	
  the	
  companies	
  that	
  exist	
  today	
  do	
  not	
  live	
  longer	
  than	
  a	
  decade	
  
•  15%	
  survive	
  longer	
  than	
  30	
  years	
  
•  Only	
  5%	
  make	
  it	
  to	
  the	
  50	
  year	
  mark	
  

	
  
	
  	
  

•  AT&T	
  (acquired	
  by	
  SBC	
  in	
  2005)	
  
•  MCI	
  
•  Nextel	
  
•  Kmart	
  acquired	
  by	
  Sears	
  
•  Montgomery	
  Ward	
  
•  Chrysler	
  (part	
  of	
  Daimer,	
  Fiat)	
  
•  Oldsmobile,	
  Saturn,	
  Hummer	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  	
  
	
  

•  Digital,	
  Compaq	
  
•  Acquired	
  Philips,	
  Texaco	
  
•  Acquired:	
  	
  Eastern,	
  Western,	
  Southeast,	
  Pan	
  Am,	
  

Swissair,	
  Northwest,	
  TWA	
  airlines	
  
•  NaZons	
  Bank	
  swallowed	
  Bank	
  of	
  America	
  
•  Netscape,	
  Napster	
  
•  Peopleso[,	
  Sun,	
  Seibel	
  became	
  part	
  of	
  Oracle	
  
	
  

COMPANY	
  FAILURES	
  –	
  size	
  is	
  no	
  guarantee	
  of	
  success	
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Performance	
  
Results	
   Obsolescence	
  

Entrepreneurial	
  

Maturity	
  

Time,	
  Energy,	
  Resources	
  

Crisis	
  

Time,	
  Energy,	
  Resources	
  

Performance	
  
Results	
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Time,	
  Energy,	
  Resources	
  

Performance	
  
Results	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  	
  
	
  

LIFECYCLE	
  OF	
  A	
  BUSINESS	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  	
  
	
  

	
  
“It	
  is	
  not	
  the	
  strongest	
  of	
  the	
  species	
  that	
  survives,	
  nor	
  the	
  most	
  intelligent,	
  but	
  the	
  one	
  that	
  is	
  the	
  
most	
  responsive	
  to	
  change.”	
  	
  	
  

	
   	
   	
   	
  	
  	
  	
  	
   	
  	
  	
  	
  	
  	
  	
  -­‐	
  Charles	
  Darwin 
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2103	
  TOP	
  10	
  MOST	
  INNOVATIVE	
  COMPANIES	
  *	
  Fast	
  Company	
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Ranking Company 

1.  Nike 

2. Amazon 

3. Square 

4. Splunk 

5. Fab 

6. Uber 

7. Sproxil 

8. Pinterest 

9. Safaricom 

10. Target 

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  	
  
	
  

DEFINiTION	
  OF	
  INNOVATION:	
  
	
  
“Innova4on	
  is	
  the	
  process	
  of	
  con4nually	
  crea4ng	
  new	
  ideas	
  and	
  turning	
  them	
  into	
  new	
  business	
  
[and	
  profitable	
  streams	
  of	
  revenue]	
  as	
  a	
  ma/er	
  of	
  STRATEGY,	
  METHOD	
  AND	
  HABIT.”	
  

	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  Langdon	
  Morris	
  
	
  
	
  

InnovaZon	
  is	
  the	
  process	
  by	
  which	
  organizaZons	
  create	
  their	
  own	
  futures.	
  	
  	
  
	
  
	
  
Ac&vity:	
  	
  What	
  are	
  some	
  examples	
  of	
  innovaZon	
  at	
  your	
  company?	
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THE	
  FOUR	
  TYPES	
  OF	
  INNOVATION	
  
	
  
1.  	
  	
  INCREMENTAL	
  INNOVATION	
  	
  
These	
  are	
  modificaZons	
  made	
  to	
  exisZng	
  products	
  and	
  services	
  that	
  improve	
  funcZonality,	
  reduce	
  
cost	
  or	
  change	
  the	
  appeal.	
  SomeZmes	
  even	
  a	
  small	
  improvement	
  can	
  be	
  the	
  difference	
  that	
  
allows	
  a	
  company	
  to	
  maintain	
  or	
  even	
  gain	
  market	
  advantage.	
  Even	
  when	
  introduced	
  a[er	
  a	
  
compeZZve	
  entry,	
  an	
  incremental	
  innovaZon	
  prevents	
  the	
  company’s	
  market	
  share	
  from	
  eroding.	
  	
  	
  
	
  
	
  
	
  
2.	
  	
  BREAKTHROUGH	
  PRODUCT	
  AND	
  TECHNOLOGY	
  INNOVATION	
  
Disrupts	
  the	
  marketplace	
  which	
  is	
  the	
  desired	
  effect.	
  When	
  dealing	
  with	
  potenZal	
  breakthrough	
  
innovaZons,	
  usually	
  solid,	
  indisputable	
  evidence	
  that	
  you’ve	
  got	
  a	
  good	
  idea	
  is	
  unavailable.	
  	
  It’s	
  
part	
  guess,	
  part	
  customer	
  indicaZons.	
  	
  	
  
	
  	
  
	
  
	
  
3.	
  	
  BUSINESS	
  MODEL	
  INNOVATION	
  
Is	
  a	
  criZcal	
  source	
  of	
  compeZZve	
  differenZaZon.	
  	
  Companies	
  including	
  Wal-­‐Mart	
  who	
  developed	
  
a	
  series	
  of	
  supply	
  chain	
  innovaZons,	
  evolved	
  to	
  a	
  new	
  business	
  model	
  for	
  mass	
  market	
  retail.	
  	
  
Home	
  Depot	
  redefined	
  what	
  it	
  meant	
  to	
  shop	
  at	
  lumber	
  yard	
  and	
  hardware	
  store	
  –	
  by	
  combining	
  
them	
  together,	
  they	
  became	
  the	
  market	
  leader	
  forcing	
  Lowe’s	
  to	
  follow.	
  	
  	
  
	
  
	
  
	
  
4.	
  	
  NEW	
  VENTURE	
  INNOVATION	
  
Is	
  an	
  organizaZonal	
  response	
  to	
  innovaZon	
  where	
  new	
  skills,	
  perspecZves,	
  and	
  a	
  new	
  idenZty	
  are	
  
required.	
  	
  
	
  	
  
New	
  venture	
  innovaZon	
  seeks	
  to	
  enhance	
  the	
  prospects	
  for	
  the	
  future	
  by	
  enlarging	
  a	
  company’s	
  
scope	
  of	
  operaZons	
  into	
  markets	
  that	
  are	
  so	
  different	
  from	
  its	
  current	
  markets	
  that	
  they	
  must	
  be	
  
addressed	
  by	
  enZrely	
  new	
  enZZes	
  called	
  new	
  ventures.	
  	
  Some	
  examples	
  include:	
  	
  Toyota	
  
launching	
  Lexus	
  and	
  Scion.	
  	
  GE	
  launching	
  GE	
  Financial.	
  	
  	
  GM’s	
  Saturn	
  division.	
  	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
*1	
  Taiichi	
  Ohno.	
  	
  Toyota	
  ProducZon	
  System.	
  	
  ProducZvity	
  Press,	
  1988	
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DEFINiTION	
  OF	
  INNOVATION:	
  
	
  
“Innova4on	
  is	
  the	
  process	
  of	
  con4nually	
  crea4ng	
  new	
  ideas	
  and	
  turning	
  them	
  into	
  new	
  business	
  
[and	
  profitable	
  streams	
  of	
  revenue]	
  as	
  a	
  ma/er	
  of	
  STRATEGY,	
  METHOD	
  AND	
  HABIT.”	
  

	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐	
  Langdon	
  Morris	
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INNOVATION	
  MUST	
  ALIGN	
  AND	
  BE	
  PART	
  OF	
  THE	
  BUSINESS	
  STRATEGY	
  
	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

INNOVATION	
  IS	
  A	
  TOP	
  DOWN	
  INITIATIVE	
  
	
  
Begin	
  by	
  defining	
  the	
  criteria	
  by	
  which	
  you	
  evaluate	
  new	
  ideas,	
  services	
  and	
  products.	
  	
  It’s	
  easy	
  	
  
to	
  fall	
  in	
  love	
  with	
  new	
  ideas	
  but	
  the	
  only	
  ones	
  you	
  should	
  ever	
  fall	
  in	
  love	
  with	
  are	
  the	
  ones	
  that	
  
change	
  the	
  compeIIve	
  landscape.	
  The	
  ones	
  where	
  the	
  value	
  is	
  so	
  real,	
  that	
  it	
  generates	
  demand.	
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INNOVATION	
  MUST	
  ALIGN	
  AND	
  BE	
  PART	
  OF	
  THE	
  BUSINESS	
  STRATEGY	
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DOES	
  YOUR	
  ORGANIZATION	
  HAVE	
  SUSTAINABLE	
  INNOVATION	
  HABITS?	
  
RECOMMENDED	
  BOOK:	
  The	
  Power	
  of	
  Habits	
  by	
  Charles	
  Duhigg	
  
	
  
Habits	
  are	
  the	
  behaviors	
  or	
  thoughts	
  that	
  when	
  repeated	
  over	
  Zme	
  become	
  an	
  ingrained	
  part	
  of	
  	
  
a	
  company’s	
  culture.	
  	
  They	
  can	
  be	
  responsible	
  for	
  a	
  company’s	
  rise	
  to	
  stardom,	
  or	
  the	
  reason	
  for	
  
its	
  demise.	
  	
  	
  
	
  
The	
  good	
  news	
  it	
  that	
  habits	
  can	
  be	
  changed	
  if	
  you	
  understand	
  how	
  they	
  work.	
  	
  	
  
	
  
A	
  habit	
  is	
  formed	
  when	
  the	
  brain	
  converts	
  a	
  sequence	
  of	
  acZons	
  into	
  an	
  automaZc	
  rouZne	
  which	
  
is	
  called	
  the	
  Habit	
  Loop.	
  	
  The	
  three	
  steps	
  that	
  create	
  the	
  pa/ern	
  which	
  make	
  up	
  the	
  habit	
  loop	
  
include.	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Keystone	
  habits	
  are	
  cornerstone	
  corporate	
  habits	
  that	
  have	
  the	
  power	
  to	
  start	
  a	
  chain	
  reacZon	
  
that	
  moves	
  through	
  an	
  organizaZon.	
  	
  They	
  disrupt	
  the	
  status	
  quo	
  because	
  they	
  have	
  the	
  power	
  	
  
to	
  influence	
  how	
  people	
  work,	
  eat,	
  play,	
  live,	
  spend,	
  and	
  communicate.	
  	
  They	
  start	
  a	
  process	
  that,	
  
over	
  Zme,	
  transforms	
  everything.	
  	
  	
  
	
  
A	
  keystone	
  habit	
  encourages	
  widespread	
  change	
  and	
  fosters	
  a	
  new	
  culture.	
  	
  	
  

Reward	
  

The	
  Habit	
  Loop	
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