
👋 Say hi! 👋
Share with us:
● Where you’re calling in from [Boston here!]
● Where you are in the process of selecting perks 

for 2020
● Finish this sentence, “Today’s webinar will be 

successful for me if….”

Hosted by Compt

https://emojipedia.org/waving-hand-sign/
https://emojipedia.org/waving-hand-sign/
https://www.compt.io/


PERKS: 
How to increase engagement, 

decrease time spent managing, & 
simplify for everyone.

Hosted by Compt

https://www.compt.io/


Nice to meet you...👋
Sarah Bedrick
Cofounder, Compt

● Prior to Compt,  was at a scaleup to 

start-up for ~6 years. Employee 180 

to 2,000+, & cofounded a team and 

grew passionate about mission, 

vision, values, culture, & creating a 

sense of belonging.

● Super passionate about employee 

perks. I think we’re barely scratching 

the surface of what they’re capable 

for employers and employees alike.
Say hi!

https://emojipedia.org/waving-hand-sign/
https://www.linkedin.com/in/sarahbedrick/


I’m going to cover:
1. How perks have changed

2. Why you should care

3. What you should do about it



Who this webinar is for:
● Chief People Officers

● VP/Director of People Operations / HR

● Executive Assistants

● Office administrators

● Specific functions within HR like recruiting

● CFOs

● Anybody who focuses on streamlining work for employees and their productivity



1. How perks have changed



Today: 
Beer in fridges
Game rooms
Catered foods
Dry cleaning/manicure
On-site fitness gyms
Pet insurance
Student loan repayments
Smoothie bars

2005: 
Free coffee
Beer in fridges
Cheap snacks

2012: 
Fresh coffee
Beer in fridges
Ping pong
Massages

2016: 
Beer in fridges
Game rooms
Catered foods
Dry cleaning/manicure
On-site fitness gyms

Perks Timeline



(Some) perks:
● Beer on Tap

● Car allowances

● Career coaching services

● Casual dress

● Catered meals

● Certificates

● Charitable matching

● Child care (in-office support or 

subsidized)

● College loan repayment services

● Commuter Stipends

● Company outings

● Conferences & training

● Continuous Learning Stipends

● Dedicated time for learning

● Fitness Stipend

● Fitness apps for phone

● Flex Work Hours

● Game Room

● Generous Parental Leave

● Happy Hours

● Lifestyle spending accounts

● Meditation rooms

● Online learning classes & courses

● Onsite gym

● Performance bonus

● Pet-friendly office

● Pet insurance

● Professional memberships

● Recreational clubs 

(company-sponsored teams)

● Relocation assistance

● Remote work opportunities

● Sabbatical leave

● Software stipends

● Spotify

● Summer Fridays

● Tech goodies stipend

● Tuition assistance or tuition 

reimbursement

● Volunteering days off

● Wellness programs

● Birthday lunches, cakes or gift 

cards

● Anniversary celebrations

● President’s Club

● Spot bonuses



(Some) perks vendors:
● Aaptiv
● Calm meditation 
● Headspace
● Peerfit
● Classpass
● LearnLux
● Beer on Tap
● Ace-Up
● Car allowances
● Career coaching services
● Tony Robbins Research Inst. coaching
● Rover
● Wag
● Certificates
● Charitable matching
● Child care (in-office support/subsidized)
● College loan repayment services
● Commuter Stipends
● Company outings
● Conferences & training
● Continuous Learning Stipends
● Dedicated time for learning
● Grammarly 
● ToDoIst

● Fitness Stipend
● Fitness apps for phone
● Flex Work Hours
● Game Room
● Generous Parental Leave
● Happy Hours
● Lifestyle spending accounts
● Meditation rooms
● Online learning classes & courses
● Onsite gym
● Optikal Care
● Pet-friendly office
● Pet insurance
● Professional memberships
● Croissant
● Audible memberships
● Beach body workout memberships
● Zumba memberships
● YMCA
● Turnstyle
● George Foreman Boxing
● Waffle Wednesday
● EzCater
● Credible

● Fooda
● Platterz
● ZeroCater
● Reward Gateway
● Remote work opportunities
● Zestful
● Fond
● Spotify
● Summer Fridays
● Tech goodies stipend
● LunchOwl
● Cater2Me
● CateredFit
● Tuition assistance or tuition 

reimbursement
● Volunteering days off
● Wellness programs
● Birthday lunches, cakes or gift cards
● Anniversary celebrations
● President’s Club
● Spot bonuses
● SnackNation
● Snack Perk
● Gradifi

● Boxed
● LeanBox
● LinkedIn Learning
● Onsight Vision 
● 2020 On-Sight
● Virtudent
● The Floss Bar
● Welltok
● Endomondo
● HotSeat
● Elevate
● Meditation Studio
● Power Nap App
● YourMechanic
● MobileWash
● Yoshi
● Zippity
● Conscioux
● FutureFuel
● Milk Stork
● Tuition.io
● CommonBond
● BenefitEd
● SoFi



Today: 
Beer in fridges
Game rooms
Catered foods
On-site fitness gyms
Dry cleaning/Manicure
Pet insurance
Student loan repayments
Day care

2005: 
Beer in fridges
Free coffee
Cheap snacks

2012: 
Beer in fridges
Ping pong
Massages

2016: 
Beer in fridges
Game rooms
Catered foods
On-site fitness gyms
Dry cleaning/Manicure

If we continue in this 

direction, what does 

the future look like?

Perks Timeline





This approach isn’t breaking, it’s already broken.😞

https://emojipedia.org/disappointed-face/
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This approach isn’t breaking, it’s already broken.😞
Here’s why:

● It’s more expensive to remain competitive.

● It’s taking more time to manage for People Leaders. 

● It’s more difficult to manage for People Leaders.

● The process is more complicated for employees and People Leaders.

● Employees are noticing their money being spent for them.

● More perks doesn’t lead to more diverse teams.

https://emojipedia.org/disappointed-face/


Wait, but what if I just stop offering perks 
altogether?



Perks aren’t going anywhere:
Here’s why:

● Employees want them.



Perks aren’t going anywhere:
Here’s why:

● Employees want them.

● Gen Z needs them.







“CompTIA projects that 1.8 million new tech jobs 
will be created between 2014 and 2024, many 
of them requiring people with data and 
computer-science credentials. But colleges and 
universities are turning out only about 28,000 
computer-science graduates with bachelor’s and 
master’s degrees per year.”



Perks aren’t going anywhere.
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Perks aren’t going anywhere.

And the problems outlined above are 
only going to get worse.

But, with all the problems popping up with 
them, they are at an inflection point.



We must evolve.
*Marketing and sales process and software has kept up with the pace of change, 

but the same isn’t true for HR technologies.

**No, you don’t need to change but companies are and your competitors are, so the 
decision is up to you.



3. What you should do 
about it.



Solutions to increase participation, decrease 
management time, and simplify the process [and 
save money!] 
1. Think perks program, instead of just perks.

2. Introduce flexibility-focused perks. 

3. Personalize perks 
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Categorize types of perks: 
1 . Purchasable, Programmatic, and Environmental

● Purchasable perks include catered lunches, books, fitness stipends, pet insurance and 

student loan forgiveness. 

● Programmatic perks are policy-driven advantages to working at a company such as remote 

work opportunities, being pet-friendly, or offering Summer Fridays.

● Environmental perks are the ways in which you set up your office including meditation 

rooms, slides, and the overall space.



4Cs & 1P Framework:

1. Convenience

2. Career

3. Community

4. Contribution

5. Personal



4Cs & 1P Framework:

1. Convenience:

a. Goal: Helps employees lives become easier.

b. Examples: Food, snacks, drinks, and on-site services like dry cleaning, optometry, manicures, etc.

2. Career

3. Community

4. Contribution

5. Personal



Categorize perks: 4Cs & 1P Framework:

1. Convenience

2. Career

3. Community

4. Contribution

5. Personal

1. Emphasizes the purpose.

2. Provides more holistic view.

3. Identifies gaps, purposeful or not.

4. Helps to better communicate benefits

5. Moves conversations forward

Benefits to using this framework:



Apply it:
● Complete an audit of your perks program using the 4Cs & 1P Perk Framework.

● Get an idea of the following:
○ Balance or lack thereof and determine if that’s on purpose or not.

○ Your communication strategy moving forward.

○ Your feedback strategy moving forward.



Solutions to increase participation, decrease 
management time, and simplify the process [and 
save money!] 
1. Think perks program, instead of just perks.

2. Introduce flexibility-focused perks. 

3. Personalize perks 



96%
Of US professionals say they need flexibility, but only 47% have it.

(Werk, 2018)

https://hbr.org/2018/06/96-of-u-s-professionals-say-they-need-flexibility-but-only-47-have-it


What is “workplace flexibility”...
“Workplace flexibility” is a way to define how and when work is done.



What is “workplace flexibility” & why does it matter?
“Workplace flexibility” is a way to define how and when work is done.

It impacts companies in the following ways:

● Retention. Employees without access to flexibility are 2X as likely to report being dissatisfied at work, and half of 

employees say they would leave their company if offered a more flexible alternative.

● Advocacy. Employees with access to flexibility have employee net promoter scores (eNPS) 48 points higher than those 

without access to flexibility. 

● Engagement and diversity. Employees with flexibility are 22% more likely to feel their ideas are valued and 21% more 

likely to believe they work in an environment that fosters diverse points of view.



Ideas for Flexibility

● Remote work
● Partially remote work

● TimeShift: Enabling employees to shift their 

hours to be their most productive self.
● Micro-agility: Empowering employees to change 

their work hours slightly when necessary and 

make up the hours later, as to not have to take a 

limited vacation or sick time. 

● Part-time work: Letting people temporarily or 

permanently go part-time to better accommodate 

a new life situation such as being a parent, caring 

for their parents, or even wanting to continue 

their side business.



Apply it:
● Identify one area where you can improve your workplace flexibility.

● Connect with employees, managers, influencers, and decision-makers to roll it out. 



Solutions to increase participation, decrease 
management time, and simplify the process [and 
save money!] 
1. Think perks program, instead of just perks.

2. Introduce flexibility-focused perks. 

3. Personalize perks 



What are personalized perks?

Personalized perks which are 100% 

customized to the unique needs, 

preferences, lifestages, and locations 

of employees.



Why do they matter?

According to a recent MetLife survey, 

73% of employees said having benefits 

customized to meet their needs 

would increase their loyalty to their 
employer.



77%
Of companies surveyed said that “new rewards” was one of the top 10 global HR 

trends, but only 37% felt they were “very ready” or “ready” to meet expectations.

(Deloitte, 2018)

https://www2.deloitte.com/content/dam/Deloitte/at/Documents/human-capital/at-2018-deloitte-human-capital-trends.pdf


Everybody is talking about it, but 
nobody is doing it.



8%
Of companies report that their rewards program is “very effective” at creating a 

personalized, flexible solution.

(Deloitte, 2018)

https://www2.deloitte.com/content/dam/Deloitte/at/Documents/human-capital/at-2018-deloitte-human-capital-trends.pdf


But how?



Lifestyle Spending Accounts

57



● Lifestyle Spending Accounts
● Debit/Credit Cards
● Marketplace Vendors
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● Lifestyle Spending Accounts
● Debit/Credit Cards
● Marketplace Vendors
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Not the traditional approach of 
only buying perks.



60

See how perk approaches stack up!

The methods to manage perks have grown over 
the last two years. 

http://bit.ly/34ZQl2h


What is a Lifestyle Spending Account?

A Lifestyle Spending Account (LSA) is an employer-funded account designated for 
employees to spend on perks. 

They are also often called perk stipends or 
personal spending accounts. 
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Here’s an example of a 
lifestyle spending account.
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63

Lifestyle spending accounts 
are an innovation on the 
purchasing & delivery model 
of perks.



Lifestyle spending accounts are an innovation on the 
purchasing & delivery model of perks.



How do companies use LSAs?
Lifestyle Spending Accounts are used in one of two ways, making them pretty straightforward to set up:

65

Supplemental Perks Entire Perks Program

Ideal for companies who wish to offer 
personalization so that employees can get what 
they want and need, without making many changes 
to their existing program.

Example: A company currently offering catered 
lunches, also offers a Lifestyle Spending Account 
for a $100/month for employees to invest in 
continuing education or health & wellness 
initiatives. Or, if you have a large remote work 
population, you could also offer $200/month for 
them to purchase their own lunches, in addition to 
the other categories.

Ideal for companies just getting started with perks, or 
looking to cut back on monstrous administrative costs 
and effort of managing perks vendors.

Example: A company in this category would 
determine their perk budget and then allocate that to 
employees to spend within every perk category 
available. Two examples of this are:

● $100/month for health & wellness, continuous 
learning, family, travel, and food.

● $300/quarter for all available perk categories.



Companies using lifestyle spending accounts:

Below are company culture leaders using perk stipends:

● Airbnb: $2,000 a year to spend on travel.

● Qualtrics: $1,500 a year to spend on experiences.

● Facebook: $4,000 in “baby cash” stipend for new parents.

● Microsoft: Annual $800 “StayFit” reimbursement to pick favorite way to stay fit 

physically, emotionally, and financially.

● Basecamp: $100/month for health and wellness, $100/month for massages, 

$1,000/year for continuing education, $1,000/year for charitable giving with matching.

● Buffer: $20/month for continuous learning, $3,000/year dependents grant, and 

$200/month remote work stipend.

● Circle: $200 a month to spend on lunches.

66

https://www.glassdoor.com/blog/airbnb/
https://www.businessinsider.com/qualtrics-gives-employees-money-to-spend-on-experiences-2018-4
https://business.financialpost.com/executive/careers/facebook-offers-employees-who-are-new-parents-4000-in-baby-cash-and-subsidized-daycare
https://careers.microsoft.com/us/en/usbenefits
https://m.signalvnoise.com/employee-benefits-at-basecamp-d2d46fd06c58
https://open.buffer.com/benefits-remote-company/
https://www.builtinboston.com/2018/04/19/boston-startups-favorite-perks
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IF YOU’D LIKE MORE EXAMPLES, DO A 
GOOGLE SEARCH. tUCKED INSIDE, 
YOU’LL FIND MANY, MANY MORE PERK 
STIPENDS.

https://www.glassdoor.com/blog/airbnb/
https://www.businessinsider.com/qualtrics-gives-employees-money-to-spend-on-experiences-2018-4
https://business.financialpost.com/executive/careers/facebook-offers-employees-who-are-new-parents-4000-in-baby-cash-and-subsidized-daycare
https://careers.microsoft.com/us/en/usbenefits
https://m.signalvnoise.com/employee-benefits-at-basecamp-d2d46fd06c58
https://open.buffer.com/benefits-remote-company/
https://www.builtinboston.com/2018/04/19/boston-startups-favorite-perks


The many platforms used by 
Buffer's team for their $20/month 
learning stipend.
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● Larger variety of benefits for team.

● 100% personalization for employees.

● Higher employee usage, ~80%+ average per month.

● Lower administrative burden, only ~30 min/month average to manage.

● Easily support satellite offices and remote employees.

● New ability  for HR managers to adjust as team changes which means extreme 

flexibility as needs, budget, goals, and employee-count change.

* Data on impact is collected from Compt customers using Lifestyle Spending Accounts.

Impact of Using Lifestyle Spending Accounts*:
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What people are 
saying about 

their Lifestyle 
Spending 
Accounts 

(through Compt)



Apply it:
● Determine if you’d like to offer your employees a perk stipend. 

● Pick the amount, the categories of spending, and the timeframe for spending. 

● Roll it out! 



3. Additional Resources



Additional resources:
● 4Cs & 1P Perk Framework download

● Top 7 Perks of 2019 blog (includes workplace flexibility examples)

● Lifestyle Spending Account eBook

● Perk Management Software Buying Comparison

https://bit.ly/2SOknzw
https://www.compt.io/hr-articles/the-7-best-employee-perks-for-2019
https://www.compt.io/lifestyle-spending-account-ebook-offer
https://www.compt.io/perks-software-buying-comparison-graphic


Thanks!
Questions?
Twitter: @ComptHQ

https://twitter.com/compthq

