
3 Key Elements to
Supplier Transparency  
Connecting your supply chain partners to drive efficiencies.  



Serving safe and high-quality food requires all of 
your suppliers working towards a common goal.

When you’re on a mission for improved food safety and quality, 
it’s important to make sure every member of your team is on 
board—from your internal team to your food suppliers. After all, 
your suppliers’ role in your supply chain is essential to your 
mission. But how can you make sure everyone is on the same 
page?

To streamline your process and foster supplier engagement, 
start with a well-devised plan and clearly communicate your 
mission to your suppliers.

How are you fostering collaboration to effectively work with 
your suppliers? 



3 Key Elements to Supplier Transparency

Engage Your 
Suppliers

Implement Thorough 
Onboarding

Support Open 
Communication 



Supplier Engagement  
   1 Legacy processes, multiple templates and a lack of information 
sharing across your supply chain results in delayed time to 
market and product inconsistencies. 

Open and transparent communication is a must for addressing 
these issues. After all, you can’t offer consumers the 
information they crave about your product and processes if 
you aren’t getting that information from your suppliers. And 
you cannot expect a supplier to fulfill your needs if you aren’t 
open about your expectations.

FoodLogiQ Connect can help you: 
● Compile critical food safety documentation and records 

in a central, online community
● Fully document corrective actions and the steps taken 

to execute a recall with date/time stamps 
● Execute workflow standards for your supply chain 
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Thorough Onboarding 2 Once you begin working with a food supplier, take the time to 
thoroughly onboard them with your plans and processes. Having 
an onboarding system in place can help ease growing pains and 
work to develop your new food supplier into a trusted partner. 
For example, if you use a specific food industry technology, be 
sure your suppliers know ahead of time and are adequately 
trained to use your solution. This will make communication 
smoother for all parties involved.

FoodLogiQ Connect can help you: 
● Build a dashboard of your suppliers and their performance 
● Track approved and rejected suppliers 
● Execute automated workflow tools for your team and 

your suppliers 



3 Open Communication 
It is critical that you use open and transparent communication 
in all your business relationships in the food industry. Keep 
your suppliers in the loop on your current and future plans. 
This not only solidifies your relationship, but helps set a 
precedent for future goals.

FoodLogiQ Connect can help you: 
● Share updates to your suppliers across your online 

community 
● Engage with your suppliers to communicate all of your 

required supply chain documentation needs



Instant Record 
Availability  
Gather all of your supplier 
documentation in one place. 

Verified Suppliers 
Execute supplier approval and 
verification workflows. 

Proactive Risk 
Mitigation
Get immediate visibility of your 
suppliers and their compliance status.  

87%
of consumers are 

more likely to 
purchase from 

companies that 
manage recalls 

“honestly and 
responsibly”

Integrated Recall 
When faced with a recall, notify 
suppliers, distribution centers and 
stores with the click of a button. 

Simplified Audits 
Manage second and third-party audits of 
your supplier and facilities in a single 
platform with a mobile solution. 

With FoodLogiQ Connect, you can achieve: 



FoodLogiQ Connect 

With FoodLogiQ Connect, food companies can build an online 
supplier community, onboard suppliers all at once and stay on top of 
their audits and assessments. Manage quality incidents, report them 
directly to suppliers and recoup the costs of stock withdrawals.  And 
with lot-level traceability, see exactly where your product is at all 
times, especially when it matters most during an investigation. 

Work with the Best 

Leading food and beverage companies are effectively managing food 
recalls with end-to-end traceability software solutions. FoodLogiQ is 
the leading food traceability software solution on the market.  

Explore the FoodLogiQ Connect solution at www.foodlogiq.com/demo or give us a call at 866.492.4468

Trusted Brands Working with FoodLogiQ

http://www.foodlogiq.com/demo

