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ALLPOWER

(RBC BEARINGS)

RBC Bearings provides unique design solutions and an extensive line of bearings
and related products to its global industrial, aerospace and defense customers.
In 2006, RBC Bearings acquired Allpower, a manufacturer of bearings, bushings
and other machined components, located in Santa Fe Springs, California, with
51 employees.

Allpower faced many challenges during the recession, resulting in a decrease in sales.
In order to stay competitive, the company wanted to reduce costs while expanding its
customer base. If the organization could increase operational efficiencies and
productivity to better serve its existing clientele, it could focus on developing more
customized products and solutions to attract new target markets.

In April 2011, CMTC and Allpower met to identify opportunities and developed clear
objectives. The engineering and shipping departments were mentored on how Lean and
workplace “55” methodology could be applied in shipping activities. They were coached
on how to stock inventory more effectively, establish more adequate production levels,
package efficiently and ship orders. Throughput increased from an average of six packs
per hour to nine packs per hour. This saved costs by reducing the amount of excess
inventory, a frequent issue the company was facing.

By June 2011, Allpower became leaner, reduced inventory and improved manufacturing
flow. This allowed them to more effectively serve its target market and set the foundation
to create new products and attract new customers.

$2.25M Sales Increased & Retained 18 Jobs Retained & Created
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FINANCIAL &
PRODUCTIVITY RESULTS

e $1.5M sales increased
e $750,000 sales retained

e 14 jobs retained
® 4 new jobs created
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