
IMPROVING PRODUCTIVITY THROUGH LEAN

RKL Technologies, Inc. is a contract machine shop  which provides high precision metal parts for highly complex 
components and fixtures. Based in Corona, CA, it primarily serves the medical device industry, but also supports the 
aerospace and general industrial sectors.  RKL has 34 employees and is ISO 9001:2008 & AS 9100, Rev. C certified.

Challenge
RKL Technologies was experiencing a downward trend in the medical device business segment. 
The company was losing customers to foreign competitors and was challenged to meet changing 
demands. RKL Technologies wanted to boost efficiencies and increase quality, reduce lead times, 
and more effectively meet the demands of its current customers and have the resources and 
capabilities to pursue and accept orders from additional companies and sectors.   
 

Solution
RKL Technologies connected with CMTC.  After assessing their needs, it was decided that the 
company would participate in a Lean for Growth consulting program. The goal was to train 
employees in the principles of Lean manufacturing, leverage Lean tools and take advantage of 
consulting to improve operations and create a more organized production process.

For five months, RKL Technologies’ employees participated in multiple Lean training sessions. Team 
members worked with CMTC to discover the main causes for disruptions and developed solutions 
to implement. For example, a rapid improvement (Kaizen) event was conducted to quickly identify 
small, incremental changes in their processes to boost efficiencies. 

Improvements such as a new documentation process helped employees to collaborate and foster 
communication. They also reorganized the equipment on the facility’s floor to create a more logical 
flow of production that enabled them to discover disruptions and issues earlier in the production 
process. The implemented changes allowed RKL Technologies to reduce lead times, improve 
quality to better meet customer requirements, and position themselves for future growth.

“CMTC’s assistance 
enabled our organization 
to improve efficiencies, 
reduce lead times and 
better meet customer 
demand. This allowed 
us to become more 
competitive, resulting in 
$150,000 in increased 
sales, $200,000 in retained 
sales and $60,000 in cost 
savings.”

- Roy Hornstein,  
  President

www.rkltech.com
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        FINANCIAL &
         PRODUCTIVITY RESULTS

 • $150K in new sales

 • $200K in retained sales

 • $60K in cost savings 

 • 6 new jobs created 

 • 12 jobs retained 

 • $155K in new investments

New Sales

Retained Sales

$350K Total Sales Impact
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