GIB@ INCREASING GROWTH USING CONTINUOUS
IMPROVEMENT

Creating Solutions

Convaid, located in Torrance, CA has been a manufacturer of folding wheelchair
structures since 1976. They provide wheelchairs for physically challenged
children in a variety of custom models, sizes and colors. The company employs
approximately 100 employees.

“Our experience with CMTC
was a valuable and
rewarding one. Their
cooperation and flexibility
allowed us to achieve our
goals and objectives

Chal Ienge without disrupting our daily

Convaid experienced growth from 2010 to 2012 with increased sales of 10%. The requirements. | look forward

organization wanted to continue its growth phase, but was finding it more challenging to to continuing growing with

effectively accommodate demand. Increased production levels made it more difficult for CMTC’s assistance.”

Convaid to keep their processes efficient. As a result, Convaid was experiencing longer

lead-times and increased “work in progress”, impacting customer relations. - Ed Packard
Director of Operations

Solution

Convaid turned to CMTC for assistance. CMTC recommended that Convaid begin a

structured training program for both managers and employees to develop their skills and » A 4

implement improvement changes in real time. In February of 2012, CMTC conducted
numerous projects with Convaid including six Lean 101 Workshops, developed Current
and Future State Value Stream Maps and held two Rapid Improvement (Kaizen) events. #@

Groups worked with consultants to identify improvement opportunities on the shop floor {é}
and office areas. These workshops also served as a reinforcement of the company’s —
P

mission and emphasized how employees play a critical role in achieving organizational
goals. An improvement plan was created to pinpoint and prioritize the actions needed to ®
lead the organization to improvement. CMTC’s projects were completed in April of 2012. CMTC

Creating Solutions

$500K in New and Retained Sales 10 Jobs Created and Retained FINANCIAL &
= PRODUCTIVITY RESULTS

® $250K in new sales
100 ® $250k in retained sales
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