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Creating Solutions

Companies are faced with a shortage of skilled workers and the high cost of finding and keeping qualified

employees. How do you get the most value out of the investment you've made in your people...... by offering

key training to your existing staff.

California Manufacturing Technology Consulting® (CMTC) expertise can offer access to high quality, customized,
on-site training to manufacturing companies and assistance securing state funding to offset training costs.

Continuous Improvement

« Lean Manufacturing

+  Six Sigma

+  Supply Chain Management

«  Production & Inventory Management

« Implementing ISO 9001, TS16949, AS9100 &
Other Quality Systems

Growth Strategies

«  Export Management Services
« Innovate New Products, Enter New Markets

Manufacturing Skills

+  Blue Print Reading & Shop Math

«  Geometric, Dimensioning & Tolerances
«  Composites

« Soldering/Welding

«  CNC Programming & Shop Floor Skills
«  Programmable Logic Controllers (PLCs)
«  Surface Mount Technology

Computer Skills

«  Enterprise & Manufacturing Management
Systems

«  Office Automation

«  Enterprise Resource Planning

«  Microsoft® Office Suite

«  SolidWorks

Management and Team Skills

Management/Supervisory Skills

Strategic Planning & Implementation
Teams & Team Building

Communication Skills

Customer Service

Project Management

Change Management

Vocational English as a Second Language
Manufacturing Logistics Management

Sales & Marketing

Sales Tools

Marketing Products Effectively

Market Penetration & Expansion Strategy
New Product Development
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Creating Solutions

High performance organizations invest in employee training because they know that keeping
qualified employees is fundamental to profitability and growth. CMTC assists manufacturers to
achieve increased performance and ROI through implementation, support and workforce training.
Help your team and business perform better.

Who delivers the training?
« Training is delivered by a select group of highly qualified instructors with manufacturing

industry experience. The training is customized to provide training that meets your business
needs.

Where is the training conducted?
« All training is provided at your work site. Training schedules are flexible to accommodate your

work timetable. Classroom training is complemented by practical, hands-on training done on
the job.

Determining Eligibility and Getting Started

CMTC has a team of experts that can streamline the process of defining your training plan, applying
for funding and executing your vision.

Contact us at 310.263.3060 or email etp@cmtc.com for a no-cost review of your company’s training
requirements and funding qualifications.
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