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We built an email productivity suite deeply integrated
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Further info - Hi Matthew, | emailed you earlier about our network acce
Matt's 50th - Paperless Post View the Card MATT'S 50TH Saturday, M:
Update on Yesware Phone Dialer powered by Tenfold offering - BC!
Mike's birthday weekend - The plan: Come to our house anytime durir
James (Radius) / Matthew (Yesware) - Matthew, | have the pleasure o
Intro Frank/Matthew - Matthew, Please meet Frank Dale, co-founder a
Europe - Hi Matthew, | hope your well. Please forgive the cold email bu

Fight for the Future Receipts - It's a $250 charge on 12/12, looks like

"Touchpoints V3 (Responses)" was edited recently - See the chang
Apple In App Transaction: $15 PAYMENT (trans 8111-038-435 for ac
How to pay international employees - Wow, thanks for all of the guidz
GoodData joins SaaStr as Platinum Sponsors! Meet us there with 2
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Announcing the Format Magazine Artist Invite - Having trouble readi
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Update: G2 Crowd Report Schedule - Hi Matthew! We're excited to le’
Follow your Facebook friend Imran Malek on Quora - Quora Follow !
[WEBINAR] 2018 Changes in Immigration - Secure your spot for the \
Gorilla -Sunday Itinerary - Gorilla Families, We have a fun packed day
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Prioritize time with real-time email
tracking on who’s engaging with your
emails and attachments

Schedule emails when you know
prospects are most likely to open and
respond

Identify effective messaging by
tracking open/reply rates on email
templates

Scale automated sales processes
with automated follow-ups and smart
to-do lists
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with calendar integrations to book more meetings and
gather that data

Book more meetings by eliminating
wasted time going back and forth

." Book A Time Learn more about Book a Time. X
Book on Calendar : Ameri ; . . . .
G- S| SASIERL S ey Auto-send meeting invites when
Sin64  Monels  Tueels e Fi69 recipient selects preferred time for
15 minute
v 30 rTn::t:: meeting
— i P—
S e—— rn\muo 9:30~anwa
Yesware x Openplus ‘::'::;"" e ]
Location (Optional) 1:00 - 121 ix 1001200 | M00-12:00 H
e room 2 T o owex o0 ‘ Capture meeting data such as
H x — . . . .
| meeting types and participants in
Description (Optional) uao-umrﬁ. g yp p p -
= your CRM for reporting visibility

Add Meeting Description, Call : 7 Yeswarex |
Information, etc. & Secu \...Openplus__

INSERT TIMES Help us improve the Book A Time feature, share your feedback .

THIS PRESENTATION IS PRIVATE & CONFIDENTIAL
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Yesware Says Yes to $13M VC Funding,
No to Tech Bubble

! gﬁgﬁgg}?uang @gthuang @xconomy Like Us
Somewhere between the early-stage rocket ships and SHARE

later-stage unicorns, there is a group of tech companies
quietly building their businesses. Yesware is one of those
companies.

The Boston-based maker of software for salespeople
occupies a mid-stage niche in the startup market. The 70-
person company has been around since 2010 and has
been growing steadily. No one would accuse it of being
caught in a bubble, which is refreshing. If anything, there
has been a relative dearth of mid-stage funding deals over the past year or so.

Reprints
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We Also Study and Post About Email Best Practices
on our blog

Three Studies for today:

Open rates: Open rates pulled anonymously from 6,000+ salespeople that
use Yesware

All Reply Rates: 22,743,966 sent, 7,916,979 replied

Benchmark: Same date range, one leading inside sales company - 1,090,464
sent, 423,765 replied

Sprinkled Throughout: Tips and Sample Email Templates
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Rising above the noise




Number of Recipients Matters

Observe what happens when an email is sent to two recipients

‘ 84.1%
76.6% ‘

cas When Sending an Email to 2 People...

64.2%
35.9%

1rec in To field a Sy
kAN | sovy | eta%

2 recipients in To field 02% 493%

1 2 3 or more

Tip: When sending emails to two recipients, send to one and copy another "’



Subject Lines Matter
How to organize your
subject line to improve
open rate and reply
rate
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How to schedule a meeting? Subject line

keyword analysis reveals the best words to
use!

Subject Line Key Word Occurrences

80% call 8140
maeeting S04
k-
(¢} 50%
[+ 4
2. time 408
)
40%
E calendar
‘ul
0K 1K 2K K 4K 5K 6K
30% Tabular
meeting
Word Open Rt Reply Rt
- 33.1% 9.9%
20% calendar 9%
call 62.6% 35.1%
10% [&]
calendar
meeting 60.5% 30.7%
0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% time 59.5% 24.9% " '



Should | keep sending
if | haven’t heard back
from my recipients
after (that many)
emails?



How many emails should | send to get the
first reply?

30%

% Replied on THIS email

21%
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How many emails are you sending?

How many emails should
| send to get the first

% Replied on THIS email

21%

reply?
70% of Unanswered . /0%
Sales Email Chains Stop I 0%
After Email #1 7%
B 3%
1 1%

Tip: Keep on emailing since you have not emailed enough ‘v'



Poll time!

How many emails do
you typically send to
prospects?
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How soon do we expect our emails to be
opened or replied?

Days from Sent to First Open
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80%
60%

40%

% of Total Emails Replied

20%

3.06% 2.07% 1.06% 0.44% o
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What is the best time in
a typical working day to
send your emails?



You are doing it wrong

Improve your quick replies by sending emails very early in the
morning or later in the afternoon

Emails Sent
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Best Day To Send Emails

Email Reply Rates are Highest
on the Weekends

Week Day 525,742 66.3% 391% 33.1%

Weekend 5,278 73.6% 45.8% 32.6%
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Yesware’s Send Later Feature Helps

Compose a
message now

Send it when your
prospect is likely to
open it

New Message i W K
Recipients
2ad P
Dreamforce or After?
Hi {{Name}!
mps
I'm coming to SF for Dreamforce (of course) and also on 11/15-17.
:aluso
AN T T P O pr—" ed, how we continue to
rross phone, meetings and
24 . )
1 ’ o July 2018 ') ‘ 07/25/2018 ved. | think there's more
Su Mo Tu We Th Fr Sa
6 v : 00~ AM ~
s0 America / New York -
24 25| 26 27/ 28
29 30 3
Email will be sent Wednesday, Jul 25 at 6:00 AM EDT (-04:00) | ST s=eEs Y

ra m Cancel @ a @ Templates ‘)



What we covered

Whom Recipients
What Subject line
How many Emails to send
When Email send time
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A Little ‘Humor’ Is Ok...

Hey Tim,
| haven’t heard back from you and that tells me one of three things:

1) You’ve already chosen a different company for this, and if that’s the case please let me know
so | can stop bothering you.

2) You're still interested but haven’t had the time to get back to me yet.
3) You've fallen and can’t get up — in that case let me know and I'll call 911

Please let me know which one it is because I’'m starting to worry... Thanks in advance and looking
forward to hearing from you.

Cheers,

~ 46% reply rate ‘)
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Example: Always End with CTA

Make it a point to end every email with a pointed call to action. i.e. Buy or not buy? Meet or
not meet? Interested or hold off?

Subject: [X] messages not synced to Salesforce?

[Karen],
There are [47] Yesware users at [XXX] who last month sent [9370] emails and tracked [6034] with an
average reply rate of [40]% and open rate of [67]%.

We last left off discussing how we could implement Yesware Enterprise so all their email/ calendar
activity is automatically logged in Salesforce and so you could share the dozens of templates they're
already creating.

Are you available to evaluate Yesware for your team [Monday at 2pm] EST? If not please let me know
when's best.

~ 52% reply rate ‘)



https://Iwww.yesware.com/sign-up/

Sign up for your free
Yesware trial

Yesware works in the background of the email client you already

use, so you can get started quickly and stay focused on selling —
not learning new software. Start your free trial today.

M Gmail - @4 Outlook

Requires Chrome or Firefox

:
Y
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