


January 2020

Michael Arkins
HR Lead

Dan O’Sullivan
Sales Executive

&



Meet Verizon Connect
Partnering with Benivo

Lessons Learned
Q & A



Part 1



• Leveraging one of the biggest brands in the world

• $264.82 billion in assets

• 13th Biggest Company in the World (Fortune 100)

A global
SaaS leader 
was born.

Where we fit inside the bigger picture!



In 2016, Verizon brought together three best-in-class brands to service the needs of any 
business fleet.

4,500+ employees

Offices in 19 countries

Award-winning solutions

24/7 support

A global
SaaS leader 
was born.

We guide a connected world on the go.



Fleet management
• Manage the location, status 

and health of your vehicles 

• See how your vehicles and 
equipment are being utilized

• Be more efficient and 
productive

We enable companies 
with a mobile workforce 
to be their best.

Workforce management
• Manage the location, status and 

well-being of your mobile 
workers

• See their progress and activities 
throughout their work day

• Promote safety and security

We help you uncover the information 
you need to make better business 
decisions.



Verizon Connect offers a leading cloud-based 
mobile workforce management platform.

Our business

4,500
Employees

19
Countries

180
Patents

1,432 
Employees in Europe

1,620
Technology Engineers

550
Security Consultants 

Worldwide

20+
OEM
relationships



Challenges

● Over the last 18 months, Verizon Connect has continued to scale and expand their talent 
base in Dublin. Reinforcing culture while experience growth is key! 

● Finding the right people to support scale: Finding the right talent for highly specialist 
technical roles in difficult in Dublin. Attracting and relocating is key to being able to compete 
and continue to deliver growth.

● Reaching capacity: In 2018, Verizon need to move over 300 employees to a new state of the 
art tech hub in Sandyford as well as continue to attract high volumes of top talent from 
overseas to join our innovative journey. 
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Benivo for Verizon Connect



Reduce Admin Work



Onboard Employees Faster



Better Employee Experience
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Verizon Connect Lessons Learned

- Evolving requirements: initially our main driver for adopting an outsourced 
model was to achieve efficiencies. Today the main value is the positive 
employee experience improvements that we have gained. 

- Challenge assumptions: ‘welcome experience’ we found by focusing on 
our ‘must have’ requirements and challenging assumptions we were able to 
better focus.

- Take a helicopter view:  as our business evolved through acquisition, we 
needed to look at how vendors fitted within the wider corporate environment.



Benivo Lessons Learned

- Paylater speed to delivery - > feature value defined by timing it is delivered

- Social Insight gamify to boost data collection - > shift from surveys  

- Stay Open to using the platform in novel ways Cookstown - > Sandyford 
office move
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Learn about opportunities to try Benivo for 
free for your company in 2020. 

Schedule a demo to learn more
benivo.com/contact

http://www.benivo.com/contact

