
What I do best — 
functional specialty

Mindset and Lens
NARROW BROAD

  “I deliver”

•  Independent  
Productivity

From I to We  
within my  
team level

Cross-functional  
productivity

Enterprise 
view

  “ We deliver by 
getting work 
done through 
others”

•  Team priorities

 “ We collectively  
deliver”

•  Stakeholder 
influence and 
collaboration

 “ We see the 
whole and  
establish  
priorities”

•  Enterprise  
strategy

“ A leader’s role is to raise people’s aspirations for 

what they can become and to release their energies 

so they will try to get there.” ~ DAVID GERGEN

The Leader’s Journey
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Roles and 
Critical Actions


