Leaders juggle greater complexities in business than ever before.

The effectiveness of any
organization lies as much
with its people as with

its products and processes.
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When You'’re Challenged to

* Strengthen communication within your
team or across your organization

* Build trust among colleagues — even when
it feels broken and hopeless

* |dentify emerging leaders and support
their development

* Create a sustainable culture of engagement

* Implement your own leadership development
opportunities

* Address core issues that haunt your organi-
zation in terms of people and productivity

* Acknowledge how far your organization is
from where you want it to be or where

you want to be as a leader

Clearwater Consulting Group offers solutions for you and your organization.

We become an extension of your
team to identify the best approach
given the current situation and
context. Many leaders rely upon
Clearwater Consulting as trusted
advisors and strategic allies, utilizing
our pragmatic approach of coaching
and training to achieve targeted
results. Our leadership expertise
and insightful solutions allow

leaders to get the most from their
available resources. Since 2006,
we've partnered with over 500
teams and more than 2,000 leaders
in a variety of industries.

We understand your challenges.
Our experts have worked in large
organizations, in rapidly growing
or diminishing industries, and on
dysfunctional, as well as highly
functional teams.

“Ihe experts at Clearwater Consulting have the skills,
knowledge and expertise many need. They understand

business and how people at their best can be successful

personally and set the business up for success as a result.

Most importantly, they don’t do anything halfway.”

Director, Human Resources

Your development as an individual,
team leader, or head of an orga-
nization is the reason we created
Clearwater Consulting Group.
We have practical ways to help
you define a vision, create align-
ment, and champion execution
for greater individual, team and
organizational success.

Clearwater Consulting’s
strength is facilitating the
discovery of what needs to
occur and then providing a
framework to prioritize and
target key areas.



Owur Solution Set

Because you need integrated
solutions that support the complex
dynamics of today’s businesses,

we start with a strategic view that
takes into account the key facets
of organizational development.
We customize our solution sets
appropriately to build Great
Leaders, Great Teams, and
Great Cultures through facilitation,

training, assessments, and coaching. leaders

To ensure immediate engagement and
ongoing alignment, we incorporate:

* Company specific scenarios and
situations requiring attention —
for immediate and practical
application of leadership learning

* Pre and Post-training elements
that ensure continuous practice of
new behaviors and accountability

* Offsite ideation or brainstorming
sessions with you and your key

“We strongly recommend
Clearwater Consulting
Group and use them for any
type of innovative leadership
development and effective
feam engagements. ﬂ)ey are
smart, strategic, connect well
with the organization, and

are fabulous facilitators. ?
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“Clearwater Consulting helped us turn the corner as an organization by setting
expectations, identifying next steps, and understanding how to work more effectively.

This was not just within my senior team but cross-functionally across the company.”
EVP, Supply Chain

Owur Clients A few of the organizations we partner with include:
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Clearwater Consulting GI‘OUP is a nationally recognized company dedicated to developing leaders
and managers in organizations committed to creating cultures of engagement.
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Principals Andrea Hopke and Becky Dannenfelser
lead the Clearwater Consulting Group team of
experts with headquarters in Atlanta, GA.
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