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Use the following critical thinking questions to help foster an open, student-led  
discussion on the theme(s) discussed in this episode of The Harbor.
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1 .  T H R O U G H O U T  T H E  E P I S O D E ,  I T ’ S  A P P A R E N T  T H A T

 C O A C H  H A R B A U G H  I S  V E R Y  P A S S I O N A T E  A B O U T  H I S  J O B . 
What reasons does Harbaugh give to explain why he’s so passionate about coaching?

2 .  C O A C H  H A R B A U G H  S H O W S  A  L O T  O F  A P P R E C I A T I O N  F O R  B O T H  T E A C H E R S  A N D  C O A C H E S  B E C A U S E 

O F  T H E  O P P O R T U N I T Y  T H E Y  H A V E  T O  M A K E  A  D I F F E R E N C E  I N  S T U D E N T S ’  L I V E S  E V E R Y  D A Y.   
Think of a past teacher, coach, counselor, or administrator of yours who helped you considerably. 

How did they help you? How can you show them your appreciation?

3 .  I N  D I S C U S S I N G  L E A D E R S H I P,  A C C O U N T A B I L I T Y,  A N D  D I S C I P L I N E ,  C O A C H  H A R B A U G H 

T E L L S  L E A D E R S  T O ,  “ C O N F R O N T  E V E R Y T H I N G ,  B U T  D O N ’ T  C O N F R O N T  A N Y O N E . ”     
What does he mean by this? Do you think inspiring someone to change

 their actions can eventually help change their character? Why or why not?

4 .    C O A C H  H A R B A U G H  S A Y S  T H A T  W I N N I N G  I S  L E S S  A B O U T  T H E

 T R O P H Y  A N D  M O R E  A B O U T  C H E R I S H I N G  T H E  M O M E N T  I T S E L F.
Think of a time where you won an award you had to work towards. 

Which was most important to you — the award itself, the feeling of winning, or both? Why?

5 .   C O A C H  H A R B A U G H  B E L I E V E S  T H A T  C H A R A C T E R  I S  A L L  A B O U T  T R E A T I N G  P E O P L E  R I G H T,  S O  T H A T 

W H E N  D E C I S I V E  M O M E N T S  C O M E ,  Y O U  H A V E  C R E D I B I L I T Y  A N D  P E O P L E  W H O  C A R E  A B O U T  Y O U . 
Think of someone in your life who has this kind of character and how they have dealt with 

decisive moments or crises in their life. What’s one way you can be more like this person?
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