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— Muc luc

Analytics & Ket lugn
nganh Khach san
Analytics trong Tai liéu
thyrc té khéc

Vi sao cdn t'n
dung Analytics
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Nganh Nha hang - Khach san cé
thé duoc hudng lgi rat 16n tir
phan tich dir liéu.



trginternational.com/solutions/business-intelligence-analytics

Phan tich dit liéu kinh doanh
(Analytics) & nganh Khadch san

Trong nganh Nha hang — Khach san, vai tro cua quan tri doanh
thu, hay toi wu hoa doanh thu, |a cuc ky quan trong doi vdi kha
nang sinh lgi cua cac khach san. Vé co ban thi toi uu hdéa doanh
thu 1a kha nang ban ding phong cho dung doi tugng khach voi
muc gid hop ly vao thaoi diém thich hgp nhat. N6 doi hdi nhiéu
thong tin kip thoi va chinh xac, diéu ma thuong khong phai luc
nao clng co.

Poi véi nhimg chuoi khach san, co6 thé diéu hanh hang ngan co
sO khac nhau trén toan cau, thi téi vu héa doanh thu that su la
mot thach thuac khong 16. Trong nhitng nam gan day, nhiéu
chuoi khach san da dau tu vao Business Intelligence (Bl) nham
thic day hiéu qua quan tri doanh thu. Kha nang phan tich dir
lieu manh mé cua céac giai phap Business Intelligence da tao
nén nhimg budc nhay vot trong viéc t6i uu hdéa doanh thu cho
nhimg chudi khach san 16n.

Business Intelligence la gi?

Trong thoi dai ky thuat s6 hién nay, moi doanh nghiép déu su
dung va tao ra moét lwgng dir liéu khong [6. Tuy nhién, trong da
sO cac truong hop, dir lieu nay bi bo phi vi thiéu cong nghé va
phuong thic quan ly thich hgp dé khai thac sirc manh cua
chung.

Cac giai phap Business Intelligence giup doanh nghiép khai
thac dir liéu ctia minh va bién ching thanh nhimg hiéu biét va
hanh dong thuc tién, qua dé thay doi hoan toan cach thuc
doanh nghiép hoat dong va ra quyét dinh...

Click dé xem thém...
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Nganh Nha hang - Khach san la mo6t trong nhithg nganh cong
nghiép c6 thé duoc hudng loi I6n nhat tir phan tich dirliéu. Cac

chuoi c6 thé tan dung rat nhiéu loai dir liéu khac
ngoal — nol b, cau truc — phi cau truc.

nhau: bén

D{r liéu bén ngoai dén tlr cac to churc khac, vi du nhu dir liéu vé
thoi tiét, tinh hinh kinh t&, giao thong, xu hudng truyén thong...

D{r liéu n6i bo dugc tao ra tir cac hé thong quan ly

cua khach

san nhu dat phong, PMS (Property management system), front

office, back office, sales va marketing...

D liéu c6 cau tric dugc td chirc ré rang va co thé de dang

phan loai hay loc. Mot bang tinh Excel chira tén k
gia, ngay dén va di la mot vi du tiéu biéu cua dir

hach, quoc
iéu c6 cau

truc. Mat khac, binh luan trén nhimg trang dat

ohong truc

tuyén nhu Expedia, Agoda hay TripAdvisor cé thé dugc xem la

dir liéu phi cau truc.
Nhung cho du tlr nguén nao va & dinh dang nao thi

dir liéu déu

c6 thé duoc phan tich két qua duoc ing dung thuc té va cai

thién dang ké viéc toi wu hdéa doanh thu. Trong

phan sau,

chiing ta sé cung diém qua mot so6 vi du tiéu biéu vé viéc cac
chuoi khach san I6n huéng lgi tir phan tich dir liéu kinh doanh.
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- Khai thac strc manh cua Phan tich dir liéu

Starwood Hotels and Resorts quan ly, s& hiru va van hanh gan
1.300 co sd trén toan cau, dua rat nhiéu vao kha nang phan tich dir
lieu dé toi uu hda gia phong. Ho tham chi con phan tich dir liéu
thoi tiét tai My dé du doan nhu cau du lich dén vung Caribe. Pau tu
vao Business Intelligence dugc cho la da gitp tang ty suat doanh
thu/phong (revenue-per-room) cta ho thém 5% .

Chuoi khach san gia ré Red Roof tai My quan ly nhiéu khach san
gan cac san bay Ién. Vai nam trudc, ho thuc hién mot chién dich
quang ba dac biét nham vao hanh khach cta nhimg chuyén bay bi
hay. Nhém phan tich dir liéu ctia cong ty st dung nhiéu nguon dir
liéu vé tinh hinh thaoi tiét, danh sach chuyén bay bi hty dé du doan
nhu cau luu tra. Vi da s6 khach bi hay chuyén sé tim noi nghi lai
qua thiét bi di dong, Red Roof dung thong tin dé dé thuc hién cac
chién dich marketing trén thiét bi di dong tai nhitng khu vuc cu
thé. Nho dé6 ma doanh thu tai nhithg khu vuc cé chién dich nay
tang dén 10%>.

1&2 Source: www.forbes.com/sites/bernardmarr/2016/01/26/how-big-data-and-analytics-changing-hotels-
and-the- hospitality-industry
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Ung dung phan tich dir liéu trong tdi uu héa doanh thu khéng chi
gigi han cho nhitng chuoi khach san Ién. Denihan Hospitality
Group la doanh nghiép gia dinh s& hiru mot s6 khach san
boutique cao cap, chu yéu tap trung tai New York. Cong ty nay
xem phan tich so liéu la mot trong nhimg lgi thé canh tranh cua
minh va tham chi cé mot Phé chu tich chuyén trach Business
Intelligence’.

Nho vao su dau tw nay ma Denihan timg dat duoc murc gia phong
trung binh gap doi cac doi tha trong mot giai doan cao diém gan
day & Manhattan. Cong ty ciing cong bo ty Ié hoan von (ROI) cua
phan mém phan tich l1a 300%. Bén canh do, cac lgi ich ndi bo
cling rat Ién. Nang suat cua nhém quan tri doanh thu cua
Denihan tang dén 40%.

3 Source: www .kdnuggets.com/2015/09/big-data-analytics-hotel-industry
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Cac nha quan tri can cé6
duoc thong tin hiru ich chi
bang cach nhin luét qua.
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Phaén tich dit liéu trong thuc té

Sau day la 2 vi du thuc té, dugc thuc hién bang phan mém Bl cua
Tableau, nham minh hoa cho kha nang umg dung cta phan tich
sO liéu vao toi uu hdéa doanh thu.

So sanh gia

Po6 thi bén phai gitp cdc nha quan tri doanh thu so sanh murc gia
phong cac khach san trong chuoi vai cac doi thu trong khoang
thoi gian 120 ngay. N6 két hop murc gia phong thuc té, gia cua
doi thu, va murc gia toi uu, dugce tinh dua trén so liéu du bao nhu
cau. Moi dong dai dién cho mot khach san trong chuoi, va moi
cOt dai dien cho mot ngay.

Chi nhin luét qua d6 thi nay, cac nha quan tri doanh thu cé thé
nhanh chéng xac dinh duoc ngay va khach san cu thé dugc dinh
gia qua cao hay qua thap. Cot mau xanh tuong trung cho murc
gid qua cao, con cot mau cam la muc gid qué thap. Mau cang
dam thi su chénh |éch cang |én.
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Vi viéc dir liéu dugce thé hién dudi dang hinh anh nhu vay, ngui dung cé thé
nhanh chéng cé dugc sur hiéu biét sau sac chi bang cach nhin luét qua. Vi du,
khach san & dong dau tién thuong xuyén cé murc gia qua cao trong sudt 120
ngay. Mat khac, nhimg khach san & dudi cung c6 murc gia phong rat sat voi
murc toi uwu vi hau nhu khong cé cot nao. Néu khong nho vao nang luc phan
tich dir liéu nay, nhém quan tri doanh thu sé phai tiéu ton rat nhiéu thoi gian
xem xét timg khach san. Va tai moi khach san, ho phai xem xét timg ngay cu
thé dé xac dinh van dé.

Gia — Doanh thu

Trong d6 thi bén phai, moi cham biéu thi cho mot ngay luu trd tai moét khach
san cu thé. Do thi nay cho thay toan bo s6 ngay luu tra trong thang 7 cua 1
nhom tir 70 dén 80 khach san.

Truc tung thé hién du bdo nhu cau. Theo d6, néu khach san duoc du bao sé
day phong tai mot ngay cu thé thi gia tri sé 1a 100%. Nhimg cham & bén trén
truc hoanh do d6 biéu thi cho viéc khach san sé phai tir choi khach vi khong
con phong trong.

Truc hoanh biéu thi diém s6 cho thay muc do khach san san sang dimg cac
ma giam gid. Cang xa vé phia tay phai ctda truc hoanh cho thay khach san
cang dimg nhiéu ma giam gia.

9
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o Trudce khi trien khai gial phap Business Intelligence, nha quan tri sé
phai 13y dir liéu du bao tir mot img dung va dir liéu vé ma giam gia
Nhém quan tri doanh thu cé th& chon mot cham cu thé dé xem tlr mot img dung khac, sau do tu so sanh chung véi nhau. Va viéc
chinh xach ma giam gia nao bj dimg, bai khach san nao va trong nay phai dugc thuc hién cho timg khach riéng le.

ngay cu thé njo.
Gio day chi can vai phut va nha quan tri doanh thu cé thé cé dugc
hiéu biét twong tu, va nho dé ho co6 thé danh phan lon thoi gian dé
dua ra cac dé xuat chién lugc cho cac khach san.

10
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Phan tich dur lieu cho phép khach san
dua ra quyét dinh dua trén con so that
thay vi chi la phong doan.
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T_qi sao nén ung dung Phan tich
dir liéu vao téi vu héoa doanh thu

Khi chua cé giai phdp Business Intelligence, bo phan quan tri doanh
thu thuong sé phai dua vao MS Excel va Access. Cach tiép can nay
c6 nhimg diém yéu sau:

® Dirliéu phan manh va lac hau: cac phan dirliéu riéng lé dugc
luu trir tai nhiéu noi khac nhau, vi du nhu céc file Excel phai
duogc cap nhat bang tay hang tuan hay hang thang

® Kha nang truy cap truc tiép bi gigi han: chi cé mot so it cac

quan ly cap cao c6 thé truy cap truc tiép vao tat ca cac dir liéu.

® Heé thong bao cao khong chuan hoéa: cac bao cao chu yéu dua

trén nhimg file Excel duoc tao va dung mot lan, va can rat
nhiéu nguén luc dé cap nhat.

Vi nhimg diém yéu nay ma quy trinh phan tich ton rat nhiéu thoi
gian. Céach tiép can nay cé thé kha thi cho mot hay mot vai khach
san nhung chac chan |3 mét ganh nang I6n d6i véi nhitng chuoi
khach san lon.

12
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Carlson Rezidor Hotel Group |a mot trong s6 nhimg chuoi khach
san hang dau thé gigi vai hon 1.300 khach san tai gan 100 quoc
gia. BO phan quan tri doanh cua cong ty timg str dung Excel va
Access cho viéc phan tich va bao cdo. Cong viéc rat cham va
nhiéu thiéu sét. Cac nhan vién danh mot nira thoi gian chi dé thu
thap va dinh dang lai dir lieu thay vi phan tich chung. Do d6, bo
phan nay chi cé thé dua ra tir 2 dén 3 khuyén nghi hang nam cho
moi khach san. Nhung té hon nira la cac khach san khong xem cac
khuyén nghi dé la cé ich.

Cong ty do dé quyét dinh ap dung giai phap Business Intelligence
Tableau va gan nhu ngay lap tic gat hai dugc lgi ich I6n. Sau 5
tuan, ho da cé thé tao 75 bang thong tin (dashboard) khac nhau.
Va sau 3 thang thi so khach san yéu cau dugc cung cap bao cao
hang tuan tang tir 0 [én 300.

h dir lieu cho phép khach san dua ra quyét dinh dua trén
hat thay vi chi la phong doan, va co6 thé chap lay cac thoi
ro cao hon.
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Két ludan

Phan tich dir liéu kinh doanh da cach mang héa cach cac chuoi
khach san trén toan thé gigi toi vu héa doanh thu. Va qua dé, no
khong chi gitp tang doanh thu ma con thic day moi lién két voi
cac khach san trong chuoi. Tac déng tiém nang cua phan tich doi
vGi cac mat khac ctia nganh khach san cling rat [on.

Muc tiéu cu6i cung la trién khai Business Intelligence mot céch toan
dién trong cd doanh nghiép. Bén canh bd phan quén tri doanh thuy,
moi bo phan khéc ciing cin dugc trang bi nang lic phan tich.

14

Mot hé thong Business Intelliegence toan doanh nghiép ciing can
phai dé st dung va than thién véi ngudi dung. Nghia |3 moi nhan
vién déu phai c6 thé sir dung né sau khi dugc dao tao ma khong can
nhimg chuyén vién phan tich.

Nhung ciing can luu y rang chi cong nghé la chua du. Trién khai
thanh cong img dung phan tich con can cé yéu td con ngudi va quy
trinh thich hop nham bién cac hiéu biét thanh hanh dong thuc té.
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Further resources

Q ways to pull more revenue
through to your bottom line

The costs of doing every service perfectly to
satisfy the ever demanding customers will
grow and compound each year. Read our
full whitepaper to find out how hospitality
businesses can increase profits and reduce
costs in today's complex environment.

TRG BLOG | HOSPITALITY

hubs.ly/HO4FtwWO

Keep yourself in the loop of the newest trends and technologies in

the Hospitality industry.

15

The Democratisation of Data

Business  intelligence and  analytics
solutions are widely considered by ClOs
and analysts to have great potential for
delivering measurable, bottom-line
improvements to the enterprises that are
best prepared to take advantage of them.

TRG BLOG | BUSINESS INTELLIGENCE

hubs.ly/HO4FtwTO

Stay ahead, stay informed with the latest news and trends
in Business Intelligence and other related topics.
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About our solutions
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Enhance guest exeperience. Optimise revenue. Boost profit

Our industry-specific solutions enable Hospitality businesses
to deliver personalised guest service, streamline end-to-end
operations, drive down costs, and improve margins.

Infor SunSystems for Hospitality
Financial Management system designed
specifically for the hotel enterprise

chec!/ Check SCM

"% Material & Supply Chain Management
solution for the hospitality industry
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TRG SOLUTION | BUSINESS INTELLIGENCE 3‘§'\""\\
b

Make data your most valuable asset

We empower businesses to turn their data into a profit-making
asset. Our solutions are designed for business users and help

them understand data very quickly with little technical skills
required.

Tableau Desktop

Business Analytics for individuals

+
+ T
+ + + Tableau Server
+

I Business Analytics for organisations

Tableau Online
Business Analytics in the Cloud
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For more information about this solution, please contact us

FOLLOW Us:
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