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Né6i dung tém luoc

Phan tich hoan canh

= Tr& thanh mot trong nhimng cong ty bao hiém hang dau tai Indonesia théng qua né luc
chung cua PT Astra International Tbk va Aviva International Holdings Limited.

= Tuan tha theo cac yéu cau bao cdo ngay cang chat ché tir cac cdéng ty me cuia lién doanh
va clia cd quan quan ly hoat ddng ctia nganh bao hiém tai Indonesia.

Chién lugc d6i mai
Cai thién hiéu qua ctia bo phan tai chinh - ké toan, déng thai nang cao s6 lugng giao dich
ma mot nhan vién co thé xu ly vai Infor SunSystems.
Phét trién cac biéu mau bdo cdo co thé tai st dung dé tuan thu dé dang hon vai cac quy
dinh phtc tap cia co quan quan ly hoat ddng clia nganh bao hiém.

Trang bi cho cac bd phan hé trg nhiing cong nghé hién dai va dé st dung, gitip ho c6 thé
hoan thanh t6t hon nhiém vu ctia minh ma khong phai tang s6 nhan vién.

Két qua

Gilr s6 lugng nhan vién bd phan tai chinh - ké toan khéong déi, mac du hoat dong kinh
doanh cé muic tang trudng cao va téng sé nhan vién clia toan cong ty tang tir 200 Ién
500 ngudi.

Tang toc toan bd hé théng bao céo nha nang cao hiéu qua quy trinh trong cac hoat dong
bao cdo tai chinh.

Loai bo quy trinh tinh toan tha cong lién quan dén khau hao tai san c6 dinh va gitp giam
t6i da thai gian thuc hién cling nhu tang tinh chinh xac.
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Nhiing con s6
biét noi
46%

s thai gian dugc cat giam khi hoan
thanh quy trinh bao cao tai chinh

99*

s0 thaoi gian dugc cat giam khi
tinh toan chi phi khau hao tai
san c6 dinh

70*

s0 bao cdo ndp cho co quan quan ly
nha nudc dugc tao tu dong béi Infor
SunSystemes.



PHAN TiCH HOAN CANH

Hai tap doan danh tiéng lién
doanh dé phuc vu thi truong

bao hiém nhan tho

Indonesia.

Pap ting kip th&i yéu cau cta
hé théng bao cao

PT ASTRA AVIVA LIFE, hay Astra Life, la nha
cung cép dich vu bdo hiém nhan tho va la
lién doanh gilia PT Astra International Tbk,
mot doanh nghiép hang dau Indonesia, va
Aviva International Holdings Limited, mét
cong ty bao hiém hang dau thé gidi.

Lién doanh dugc thanh lap véi ty 1&é gop
von 50:50, kinh nghiém va nang luc clia 2
cOng ty me gilp Astra Life c6 thé cung cap
céac san pham bao hiém nhan tho, dau tu,
va giam thi€u ri ro méi mé va cé chat
lugng cao cho cac khach hang ca nhan va
doanh nghiép.

Ca Astra va Aviva déu la nhimng ngudi
khéng 16 trong linh vuc clia minh. Astra c6
10 triéu khach hang con Aviva c6 29 triéu
khach hang toan cau.

So véi téng thdi gian hoat ddng 377 nam
clia 2 cong ty me PT Astra International Tbk
(58 nam) va Aviva (319 nam) thi PT ASTRA
AVIVA LIFE van chi dang trong giai doan
chap chiing gia nhap thi truong khi dugc
thanh lap vao thang 8/2014.

Thi trudng béo hiém nhan tho Indonesia van
dang & giai doan so khai, chua phét trién
nhiéu nhu cac quéc gia lang giéng nhu
Singapore, Malaysia hay Thai Lan. Bay la co
héi l6n cho Astra Life, véi muc tiéu trd thanh
mét trong top 5 cong ty bao hiém hang dau
trong nudc.

Lién doanh nay phai bdo cao cho PT Astra
International Tbk va Aviva International
Holdings Limited, cling nhu Co quan quan ly
dich vu tai chinh Indonesia (OJK).

Viéc that chat cac quy dinh phap ly trong
nganh nay - bao gém sy ra doi clia cac diéu
ludt mdi, yéu cau chat ché hon vé vén, va
quy dinh vé thué - da tao nén nhiing yéu cau
ngat nghéo cho hé théng bao cao.

V6i phan mém ké toan c, Astra Life gap rat
nhiéu kho khan dé c6 thé ndp bao cao hang
thang dung han.

Astra Life can moét gidi phap cé thé giup bao
céo cho c6 déng va cac ca quan quan ly mét
cach dé dang hon, tranh nguy ca bi xt phat
hay tham chi la bi rat gidy phép vi tré han
ndp bao cdo.

*Source based on Astra’s corporate website www.astra.co.id
**Source based on Aviva’s corporate website www.aviva.com
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CHIEN LUGC BOI MO

Ung dung tu déng hoa dé
tang téc do va hiéu qua

Nham nang cao hiéu qua hé thong ké
toan va bdo cdo tai chinh, Astra Life da
trién khai giai phap quan ly tai chinh
Infor SunSystems. Day la mét lya chon
hién nhién khi ma 70% sé céng ty bao
hiém tai Indonesia chon gii phap nay
vi tinh dé st dung, chi phi hgp ly va
linh hoat cia né. Nh& vao Infor
SunSystems Query & Analysis (tén goi
i 1a "Vision"), Astra Life c6 thé trich
xuat dit liéu tu déng tir hé théng ké
toan va chudn bi cac bdo cdo mét cach
nhanh chong.
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Hé théng nay cho phép Astra Life dé dang

thay d6i cac tham s6 (parameter) dé tuy
bién bao cdo sao cho phu hgp nhat vai
tiing doi tugng doc bao cao. Astra Life
cling ¢6 thé tao ra cac biéu mau béo céo
linh hoat, dap ting chinh xac yéu cau ctia
Co quan quan ly dich vu tai chinh
Indonesia (OJK).

66 Infor SunSystems rat quan trong
vGi chuing t6i. Néu khéng ¢6 Infor
SunSystems thi ching t6i sé gdp
rat nhiéu khé khan véi cac bao
cdo cuoi thang va béao cao dot
xuat (ad hoc)."

Rinda Orin
Gidm d6c¢ Tai chinh,
PT ASTRA AVIVA LIFE



Toi uu ngudn nhan luc
b6 phan tai chinh
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Trong qua trinh m& réng va phat trién kinh
doanh, Astra Life da tuyén thém rat nhiéu
nhan su mai cho cac phong ban. Két qua la
téng s6 nhan vién da tang dén 150%. Infor
SunSystems giup tiét kiém thgi gian va tang
hiéu qua cho bé phan tai chinh va qua d6 giup
bé phan nay xt ly khéi lugng céng viéc cao
hon ma khéng can tuyén thém ngudi.

Infor SunSystems ciling giup b6 phan tai chinh
tré& nén tu cht hon - moi bao cdo ma Astra
Life can nop déu cé thé dugc thuc hién ma
khéng can su ho trg tir phong IT.



KETQUA

Hé thong bao cao tinh gon
hon véi Infor SunSystems

Gia tri nhan duoc

Infor SunSystems da gitp Astra Life tinh
gon nhiéu quy trinh ctia bé phan tai
chinh - ké toan. Nh¢& ¢o Infor
SunSystems, téng thai gian can thiét
cho quy trinh bdo cdo tai chinh gidm tu
13 xubng con 7 ngay. Cong ty do dé
cling khéng con cam thay ap luc khi
phai ndp bdo cdo ndi bd vao ngay 5 va
nop bdo cdo cho ca quan quan ly vao
ngay 10 hang thang.

Khi hé thong béo cdo dugc tang téc,
Astra Life c6 thé ndp bao céo dung han
va tranh dugc nguy ca bi phat, hay
tham chi la rat gidy phép vi nép bao cao
khong dung han.
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Tang do chinh xacva
hiéu qua trong ké toan
tai san cé dinh

Trudc khi trién khai Infor SunSystems, Astra
Life phai hach toan khau hao tai san c6 dinh
mot cach thi cong, mot quy trinh mat rat
nhiéu thai gian va dé gap sai sot vi 16i con
nguai. Véi Infor SunSystems, moi chi tiét clia
tai san co dinh - gobm gia mua, thoi gian khau
hao, va phan loai tai san - chi can dugc cap
nhat vao hé thong mét lan.

Hach toan tai san c6 dinh gio day don gian chi
bang mot ci bam chuét. Trudce day, can cé 2
nhan vién ké toan lam viéc trong 2 ngay dé
hoan tat. Quy trinh nay gio day chi mat 5 phdt,
V@i d6 chinh xac cao hon.

Hiéu qua
thucté

6 ngay
dugc cat giam trong quy
trinh bao cao cudi thang

75"

thaoi gian dugc cat giam dé bao cao
cho co quan quan ly nha nuéc.

72%

thai gian dugc cat giam khi xa ly
cac khoan phai tra

1thang

thoi gian van hanh (go-live) cho hé
théng Infor SunSystems tai PT
ASTRA LIFE.



HUGNG PI TUONG LAl
Cung c6 nang luc
business intelligence

Sau khi trién khai thanh cong phan hé tai san cé dinh
cda Infor SunSystems, Astra Life ti€p tuc m& réng
viéc iing dung cac giai phap khac cta Infor, gbm céc
phan hé lap ngan sach va ké hoach, va quan ly khoan
phai tra, cung vdi gidi phap Infor d/EPM. Phan hé
quan ly khoan phai tra sé gitip Astra Life ndm ré hon
ma&i quan hé véi nhiing nha cung cap. Trong khi d6,
giai phap Infor d/EPM sé gilp cac cap quan ly clia
Astra Life c6 cdi nhin sau sac va toan dién han vé moi
mat hoat dong kinh doanh ctia céng ty. Thong qua
viéc tich hgp cac giai phap cla Infor vao hé théng
téng dai va quan ly béi thudng clia cong ty gitip
phong tai chinh cé thé cung cap cho céc lanh dao
cong ty nhitng thong tin chi tiét hon dang sau cac
con sé doanh thu, béi thudng, hoa hong, va chi phi
van hanh. Tat ca nhiing théng tin nay sé gitp cac
quan ly cap cao cia Astra Life dua ra nhitng quyét
dinh chinh xac va kip thoi hon.
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Tim hiéu thém

Cac doanh nghiép tai Viéet Nam nhan xét

e% e

nhu thé nao vé giai phap quan tai chinh

Infor SunSystems?

Infor SunSystems

Infor SunSystems két hop cong nghé dot
pha, thiét ké than thién, va chiéu sau
chuyén mén dat dugc qua kinh nghiém
trién khai trong nhiéu thap ky. Day la mot
hé théng quan ly tai chinh vai tinh nang
toan dién, va khd nang thich tng toan
cau, dap ung déng thai chuan muc ké
toan quoc té (IFRS) va Viét Nam (VAS). Kha
nang trién khai linh hoat va nhanh chéng,
theo mo hinh cai dat tai ché (on-premises)
hay dién todn ddm may (cloud).

Tai brochure Infor SunSystems >
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Trién khai Infor SunSystems

TRG da c6 trén 22 nam trién khai gidi
phap quan ly tai chinh - ké toan trong
nhiéu linh vuc. Ching t6i cung cap mét
dau méi duy nhat chiu trach nhiém xuyén
sudt tir giai doan tu van, trién khai va bao
tri. Yéu cau demo giai phap ngay hom
nay dé hiéu ré hon.

Yéu cau demo Infor SunSystems >

Ra quyét dinh nhanh, chinh xac hon

Kha nang truy cap di liéu va thong tin tai
chinh moi lic moi nai dé dua ra quyét
dinh mang tinh hanh déng khéng chi can
thiét ma con la mot lgi thé canh tranh.
Quan ly chién lugc, hoach dinh ngan sach
va béo céo tai chinh téng hop la nhing
tiéu chi quan trong dugc quan tam hang
dau vai bat ky doanh nghiép nao. Tim hiéu
thém vé giai phap cla ching toi.

Infor d/EPM >
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Infor builds business software for specific industries in the cloud. With 15,000 employees and
over 90,000 customers in more than 170 countries, Infor software is designed for progress.
To learn more about Infor, please visit www.infor.com.

Tai liéu nay dugc dich va bién tap bdi TRG International.

TRG la mét cong ty hang dau vé dich vu IT toan cau, chuyén cung cap céc giadi phap cong nghé hiéu qua nhat.
TRG giup gia tang gia tri trong mét thi trudng day nang déng va thach thic bang cadch dem dén cac giai phap
IT phu hgp, hoat ddng tham Idng va théng minh phia sau khach hang dé ho tap trong vao linh vuc trong tam.

DE tim hiéu thém, xin vui long lién hé sales@trginternational.com
trginternational.com | blog.trginternational.com
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