Be a Leader!
14 Do’s and Don'ts

Ignore your weaknesses.

Great leadership means helping your team
members be successful. And you can’t do that
if you aren’t self-aware enough to identify and

acknowledge your weaknesses—no one is
excellent at everything.

Forget where you came from.

Beware of using a "me vs. them" approach.
Bosses who can't relate and have no patience
for mistakes often breed combative and
unproductive teams.

Confuse authority with influence.

Authority is the power to make decisions
whereas influence is the power to cause
change. If your team only does things
because they feel like they have to, you're
no longer leading, you're babysitting.

Demand respect.

“Because I'm in charge” is rarely a good
reason for anything and feeling threatened
or lashing out when team members question
your authority or push back on your ideas
will never lead to true respect.

Jump to conclusions.

There is a time and a place for the “this
behavior needs to stop immediately”
conversation, but make sure you get the
whole picture to be sure it's appropriate.
You never know when someone is facing
medical, family or other challenges.

Avoid delegation (or delegate everything).

Assigning the best tasks to yourself or a select few
is asking for trouble. Likewise, keeping all the
tough tasks for yourself robs staff of valuable

learning or leadership opportunities.

Make work stressful.

There's a lot to be done, and managers often
forget the real reason we all come to work
every day. Our business is to help families,
children, co-workers and teams make some

of the best memories of their lives!

Looking for some super simple ways to make sure they
hit the mark every single time? Get The FEC Master Pack!

Six easy-to-use checklists for your entire team!

centeredgesoftware.com/fec-master-pack/
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