Community Action Plan to Promote Responsible Fatherhood


Promoting Responsible Fatherhood within the Business sector:

	Objective(s): By December 2012, the sector will host a briefing on responsible fatherhood and its relevance to the business community.


	Activities

What will be done?

Contact Chamber of Commerce to schedule meetings with core leaders
Contact Hospital to reserve location if needed apart from the Chamber

Prepare presentation – discuss importance of flexible working arrangements and its connections with productivity, opportunities to support upcoming events
	Responsibilities

Who will do it?

1.Mike Miller
2. Mike Miller

3. Carri Brown

	Deadline(s)

By when? (Day/Month)
1. January 2012
2. January 2012
3. September 2012

	Resources

(Funding/Time/People/Materials)
1.  Networks with Business Sector

2. Facility Space/Regular Chamber Meetings
3. Research and networks


	How will we weave these activities into this sector? (Are there initiatives or other efforts we could partner with?)  
We will combine this effort with the existing Chamber of Commerce meetings and networks.


	How often will progress be reviewed for this sector?
Progress will be reviewed quarterly.


	What will we consider as evidence of success?

Evidence of success will be made by the existence of the community briefing.


	How will we evaluate success in this sector?

Pre and Post briefing surveys will be considered to measure business indications of the relevance of fatherhood to the business mission.



Promoting Responsible Fatherhood within the Civic Sector:
	Objective (s): Civic groups will conduct a book drive and literacy campaign to encourage fathers to read, prior to the end of December 2012, with the Library hosting a reading circle for fathers and their children.


	Activities

What will be done?

Organize a book drive
Sponsor a Reading Circle for Fathers and their children (Create posters similar to the ones about famous people reading)
Participate in Dolly’s Imagination Library
	Responsibilities

Who will do it?

1. AHA Museum Board
2. District Library
3. United Way

	Deadline(s)

By when? (Day/Month)
1. Initial planning meeting in February 2012/December 2012for the drive
2. December 2012
3. December 2012

	Resources

(Funding/Time/People/Materials)
1. AHA networks
2. Library leadership
3. United Way organizations, community volunteers


	How will we weave these activities into this sector? (Are there initiatives or other efforts we could partner with?)

Existing reading circles, board meetings, and community networks will coordinate.  A subgroup chair person will be sought.


	How often will progress be reviewed for this sector?

Progress will be reviewed quarterly.



	What will we consider as evidence of success? Encouraging fathers to read to their children is a success. No fathers in Fairfield County now participate in the Imagination Library, so a record of new participations will be kept.  The number of books will be tracked, and the book drive’s existence will be a success, as will the existence of the reading circle or special event at the Library.


	How will we evaluate success in this sector?

No fathers in Fairfield County no participate in the Imagination Library, so a record of new participations will be kept.  The number of books will be tracked, and the book drive’s existence will be a success, as will the existence of the reading circle or special event at the Library.



Promoting Responsible Fatherhood within the Community Activism Sector (this includes grassroots leaders):
	Objective (s): The Community sector will hold a Dunk with Dads event at the next Gus Macker tournament.
 

	Activities

What will be done?

Contact Main Street Leadership with idea and conduct a brainstorming session about what needs to be accomplished.
	Responsibilities

Who will do it?

1. Becky Edwards

	Deadline(s)

By when? (Day/Month)
1. July 2011

	Resources

(Funding/Time/People/Materials)
1. Community networks and possibility of purchasing the rubber awareness bracelets that are similar to other advocacy bracelets.  Money for bracelets is needed.
.



	How will we weave these activities into this sector? (Are there initiatives or other efforts we could partner with?)

The event will be a part of the Gus Macker  tournament.  Other potential partners include the YMCA.  Jeff Bender is a contact person who serves on the board.  The YMCA likely would serve as a place to hold the event if needed.


	How often will progress be reviewed for this sector?
Progress will be reviewed quarterly.



	What will we consider as evidence of success?

Holding the Dunk with Dad event will be evidence of success. (It is okay to adjust the event to a different physical activity if that makes more sense for the community.) Holding the event will be a success.  Dad and children will participate in a healthy activity together.  Additional community awareness will occur.


	How will we evaluate success in this sector?

We will track the number of participants in order to create a baseline.




Promoting Responsible Fatherhood within the Education Sector:
	Objective(s): The Education sector will continue to support the partnership with JFS known as No Kidding Ohio in the 2011/2012 school year.


	Activities

What will be done?

Hire next peer educators
Train educators

Conduct sessions

Evaluate program
	Responsibilities

Who will do it?

1. WIA Youth, Teenworks
2. WIA Youth, Teenworks, and the CSEA
3. No Kidding peer educators
4. Education partners and WIA Youth

	Deadline(s)

By when? (Day/Month)
1. July 2011
2. August 2011
3. Through June 2012
4. Ongoing and through December 2012

	Resources

(Funding/Time/People/Materials)
WIA allocation and portion of grant to be

matched with child support funds
Partnerships with business, education, and government social service agencies

	How will we weave these activities into this sector? (Are there initiatives or other efforts that we could partner with?)

Peer education courses are part of classroom activities.  WIA and CSEA program objectives intersect with the common mission.


	How often will progress be reviewed for this sector?
Progress will be reviewed monthly.


	What will we consider as evidence of success?

Teens will receive valuable information about the realities of parenthood and will increase their understanding of these realities. The program will be updated to include a specific fatherhood component.


	How will we evaluate success in this sector?

The No Kidding statistics will be compared to the initial pilot statistics.




Promoting Responsible Fatherhood within the Faith Sector:

	Objective (s):  Victory Hill church will lead an effort to identify the existing faith community’s activities to engage fathers; the resulting information will serve as a point of reference for future projects and will be provided to government and community groups, such as Head Start, Protective Services, and other groups.


	Activities

What will be done?

Conduct a survey of faith-based community to identify resources
Create an informational tool

Provide to partners


	Responsibilities

Who will do it?

1. Timothy Teague
2.  Kimberly Teague
3. Kimberly Teague

	Deadline(s)

By when? (Day/Month)
1. December 2011
2. May 2012
3. Father’s Day 2012

	Resources

(Funding/Time/People/Materials)
1.Networks within community

2. Electronic surveying

3.  Color copies/electronic database

	How will we weave these activities into this sector? (Are there initiatives or other efforts that we could partner with?)

Ministerial connections will be utilized.  


	How often will progress be reviewed for this sector?

Progress will be reviewed quarterly.



	What will we consider as evidence of success?

An up to date list of resources will be available for referrals – and additional conversations and dialogues will begin.


	How will we evaluate success in this sector?

A simple database will exist.




Promoting Responsible Fatherhood within the Government Sector (local city/county government, not state or federal governments):
	Objective (s):  By the end 2011, at least one federal grant application relating to fatherhood will be offered.


	Activities

What will be done?

A logic model will be prepared.

Necessary partners will be contacted.

Research will be conducted.

A grant proposal will be drafted.

Evaluation of the grant will be conducted.

Additional grant proposals for visitation and related services will be researched
	Responsibilities

Who will do it?

Carri Brown

	Deadline(s)

By when? (Day/Month)
By the end of 2011

	Resources

(Funding/Time/People/Materials)
Carri Brown and necessary partners


	How will we weave these activities into this sector? (Are there initiatives or other efforts we could partner with?)

JFS will review the fatherhood opportunities along with other research tasks for the agency.


	How often will progress be reviewed for this sector?

Progress will be reviewed monthly.



	What will we consider as evidence of success?

Being awarded a grant is evidence of success.


	How will we evaluate success in this sector?

Being awarded a grant is success, and all grants will come with an evaluation plan.



Promoting Responsible Fatherhood within the Health Sector:
	Objective(s): The Health sector will promote physical activity and fatherhood simultaneously, in connection with the Gus Macker event.   (This is in connection with the Community Activist objective.)

	Activities

What will be done?

Connect with  Becky Edwards and identify a FCACF Council member who represents the Health sector to help lead this event
	Responsibilities

Who will do it?

FACF Council member


	Deadline(s)

By when? (Day/Month)
July 2011


	Resources

(Funding/Time/People/Materials)
Community networks and possibility of purchasing the rubber awareness bracelets that are similar to other advocacy bracelets.

.



	How will we weave these activities into this sector? (Are there initiatives or other efforts we could partner with?)

Short meetings can be held following the Council meetings.


	How often will progress be reviewed for this sector?

Progress will be reviewed quarterly.  It is okay to adjust the event to include a different physical activity at an existing event if it makes more sense to do so, based on the plans of Main Street and other organizers in action.



	What will we consider as evidence of success?

Holding the event will be a success.  Dad and children will participate in a healthy activity together.  Additional community awareness will occur.


	How will we evaluate success in this sector?

We will track the number of participants in order to create a baseline.




Promoting Responsible Fatherhood within the Law Enforcement Sector (this includes police, correctional facilities, and the legal and judicial communities):

	Objective (s):  The Sheriff’s Department and Police Departments will host an essay contest for children and present the winners with a certificate.

	Activities

What will be done?

Prepare purpose statements and action plan jointly
Prepare press releases

Collect essays

Announce winner 
	Responsibilities

Who will do it?

1. Tim Voris and other representatives
2. Carri Brown
3. Group representatives
4. Sheriff and Chiefs

	Deadline(s)

By when? (Day/Month)
January 2012

March 2012

May 2012

June 2012

	Resources

(Funding/Time/People/Materials)
Networking with Fatherhood Summit attendees
Support of media

	How will we weave these activities into this sector? (Are there initiatives or other efforts we could partner with?)

The essays will be conducted in connection with Father’s Day - An activity for Mother’s Day will also be considered.


	How often will progress be reviewed for this sector?

Progress will be reviewed quarterly, beginning in January 2012.


	What will we consider as evidence of success?

Increasing awareness of fatherhood from the perspective of respected community leaders is success.


	How will we evaluate success in this sector?

The number of articles, radio spots and essays submitted will be tracked.  The winning essays will be published in the newspaper.



Promoting Responsible Fatherhood within the Media & Entertainment Sector (this includes sports):

	Objective (s): 90.9 will conduct a series of fatherhood related spots on the radio.


	Activities

What will be done?

A plan for the series of radio spots will be brainstormed.  At least 4 spots will occur within one year.
Connect with WLOH (Ann Darling) and LSN (Paul Jassogn) for at least two spots within the next six months.
	Responsibilities

Who will do it?

1. Steve Rauch
2.  Jeff Bender
	Deadline(s)

By when? (Day/Month)
1. The first interview will occur in June 2011
2.  By December 2012
	Resources

(Funding/Time/People/Materials)
Networks with local leaders, as well as state and national leaders

	How will we weave these activities into this sector? (Are there initiatives or other efforts we could partner with?)

Local  radio stations and education networks appreciate information about community issues.


	How often will progress be reviewed for this sector?

Progress will be reviewed quarterly.


	What will we consider as evidence of success?

Conducting the spots is success because awareness increases and dialogues continue.


	How will we evaluate success in this sector?
The number of spots will be tracked as a baseline.



	Promoting Responsible Fatherhood within the Philanthropic Sector (this includes public and private foundations, corporate giving

Objective (s):  The Community Endeavors foundation will support grant projects for Fairfield County and will participate in an Advisory Council for research and education, if the Council is approved by the federal grant.
 

	Activities

What will be done?
 Community Endeavors and OPNFF will offer information and  technical tools  with website resources about fatherhood practitioners.  FCACFC will announce the resources at a full council meeting, to encourage additional agencies to sign up.
Community Endeavors will participate in the Advisory Council for  research if approved by the federal government.
	Responsibilities

Who will do it?

1. Steve Killpack
2. Carri Brown (flyer for Council)

	Deadline(s)

By when? (Day/Month)
1. June 2011 and ongoing

	Resources

(Funding/Time/People/Materials)
1. OPNFF newsletters and federal grant


	How will we weave these activities into this sector? (Are there initiatives or other efforts we could partner with?)

Information about OPNFF will be woven into newsletters and other communications, including FCACF emails to announce OPNFF resources.


	How often will progress be reviewed for this sector?

Progress will be reviewed quarterly.


	What will we consider as evidence of success?

At least five new agencies will sign up for the OPNFF information. Additional awareness about statewide resources will be made available

	How will we evaluate success in this sector?
At least five new agencies will sign up for the OPNFF information.  OPNFF and Community Endeavors will participate in a research advisory council if it is approved.


 Promoting Responsible Committed Fatherhood in the Not Profit, Social Services Sector: 

	Objective(s):  By July 2011, the  Metropolitan Housing Authority will conduct an information and referral event, adding fatherhood materials and SBS posters to the displays.

Objective:  Social services sector will provide information to help identify what it would take to increase grant proposals for housing assistance, mental health services, and intensive case management services for fathers who are striving to be responsible fathers.


	Activities

What will be done?

JFS will provide materials and volunteers for the Metropolitan Housing event.

All agencies will research potential grant opportunities.  

Market data will be provided in terms of housing, mental health services and intensive case management. 

 Grant proposals (fatherhood and reentry) will be maintained for other agencies to use a model.
	Responsibilities

Who will do it?

1. Carri Brown

2. All agencies
3.  Provider agencies
4. Carri Brown and Kristin Ankrom

	Deadline(s)

By when? (Day/Month)
June 2011

June 2011 and ongoing

August 2011
August 2011
	Resources

(Funding/Time/People/Materials)
1.Carri Brown, Jodi Smith, Mike Miller
2. Council members
3. Kristin Ankrom
4. Carri Brown and Kristin Ankrom


	How will we weave these activities into this sector? (Are there initiatives or other efforts we could partner with?)

JFS volunteers will be sought for the housing event.  Ongoing networks and connections will support grant activities.  JFS will announce access grant awards  in  its regular publications.

	How often will progress be reviewed for this sector?

Progress will be reviewed quarterly.


	What will we consider as evidence of success?

Evidence will be participation in the housing event.
Evidence will be demonstrated by the availability of at least two grant proposals (as models) by August 2011.



	How will we evaluate success in this sector? 
 Timely submission of data will support grant applications.



OVERALL SHORT-TERM GOALS FOR THE COMMUNITY

	1.  By July 27, respond to the federal grant proposal relating to research opportunities. (Carri Brown)
2. Seek two volunteers to add fatherhood awareness component to housing event. (Carri Brown)

3. Design announcement about OPNFF tools for a Council meeting. (Carri Brown)



	4. Contact Main Street Leadership to begin planning for Gus Macker connected event in 2012. (Becky Edwards)  Jeff Bender will serve as a contact for the YMCA.


	5. Hold a radio spot about the importance of Fatherhood.  (Steve Rauch)
6. Hold two radio spots about Fatherhood and related services. (Jeff Bender)










