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Harold Family Services Program Planner I Child Support Program Des Moines
() Liz Executive Director Prevent Child Abuse Des Moines
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Bradley Fatherhood Coordinator Children and Families of lowa Ottumwa
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Improving child well-being by engaging both parents in family services and parent education
programs

Background

There is a paternity affidavit
outreach in place in partnership

Purpose of this Session

. ( .
Improvement in L with lowa State University ) To determine why a

4 )

fatherhood/relationship education

4 . . statewide network is needed
efforts will improve effectiveness There is a Caring Dads program for \ I J
i dads convicted of DV or potential
\ of child support efforts ) To establish the Is of
( - ) DV with a parent education focus goalsof a
There is a need for motherhood/co- in Central IA ‘ statewide network )
\ parent support ) r\ { I
Families need coordinated and | NFl can pr?::ﬁ:i/usptfl)':s hours of ( To identify at least 3 viable )
mz?rketed services to .helph'Fhem \ ) organizations or agencies
__improve their relationships 21 Century Grant from Dept of that can successfully oversee
(" Child support probably impacts ) Education that has education focus the statewide network
more fathers than any other govt. > < \L J

service, but other service providers !owa DOC/DHS effort to educa.te
are needed to impact fathers to incarcerated parents about child

: ; e i support modification process and . .
\ improve children’s lives y, PP patemityp Non-Purpose of this Session
4 N\ \ )

No funding is currently targeted for

. the statewide network ) To focus too narrowly on one
4 ' .
There is a fatherhood initiative run program, service, area, or
by Greater Des Moines YMCA L community
There are 24/7 Dad classes in 4 ] : — ™\
prisons and reentry efforts Overall Purpose To discuss specific
7 PCA lowa has establisheda ) / To create a statewide \ curriculums _br individual
number of 24/7 Dad programs . \ providers )
across the state and a Community network/group in the next p I N
Mobilization Approach in Wapello 6 months that will initiate, To discuss social norms
\_ County ) facilitate, and support a around marriage
[ Thereisa Parenting It’s A Life (PIAL) ) variety of programs and/or S I
‘ program in schools ) resources for both dads & 7 1o try and solve specific N\
(" There are DCAT (recategorization) ) moms, both custodial & issues (e.g. child support,
programs that provide services for k non-custodial / access & visitation, custody,
L families and funding )
, " - 1  REACH q court processes,
Thereisac p'rojselgpor employment, DV, father’s
. J rights
- | Y
To discuss things which we
are unable to change or
L impact y
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Reasons why a statewide network is
needed

Goals and objectives that a successful

statewide network would have

Partnership Outcomes Facilitates

Coordination,
Connection, &
Collaboration

Increase parental
Create societal engagement in services
movement State Agency

Engage
dads/parents—helps

each partner to more awareness with social Integration (7 votes)
effectively accomplish Highlights _ media— broader Integrate state

\_individual goals collaboration with than just service agencies around issue

( Gain a better ) federal level providers—include (e.g. corrections,
understanding of programs/funding \__community (4 votes) / human services,
operation across (fatherhooq ( Change language (not ) education, health,

\_  sectors/services ) taskforce, child deadbeat). Call it a k MIECHV) j
Ties best practices \ welfare) . ) prOgram/. not recovery [ Create integrated A
Sharing Successes f Creat.e co!laboratlon \ for child support contacts across
Mobilize th'”‘?s atl agencies programs— [ Createplatformto \ [ provide collective )
coluntyi/stabt.e/ oca small and large promote responsible learning opportunities
| Zve sh_ igger components— fatherhood/motherh database—
cacershibsupbort /' \__funding streams ) ood. Use research/ | | information sharing
Identlflcatl?n cff. ( Cor.mect.ing | data to raise (" Standardize outcomes )

Resource Availability public/private \_ awareness (5 votes) across agencies
& Resurce aps \ communities J ( Promotion of ) around parental
Identify services Coordinating services motherhood generally | | - engagement )
available—where (0 votes) -
things overlap Leverage resources \ _ / [ Connectwith other
_ _ /" Empowering fathers agencies, partners

. compliment services ) Outcomes for lowa through ’ ’
Identify overlap/ | Families i ; events, to create

lication of servi : barriers/hurdles— collaboration among

L dup |Cat|0n o1 services ) Promotlng purpose of being a Chlld serving
Identify the gaps | parents/families/ \_  father (8votes) \_  organizations

resources/geographic program more " Conduct resource | a N\
L locations JAN effectively ) mapping (11 votes) Bring pITot?le toget:Ier
s ) : to collaborate an
( Sustainability/unlock ) Creatss movemtent— Funding (9 votes) orovide education
new funding (e.g. \ .a.s |n?pac J Secure Funding technical assistancé
state/federal/other /" Amplification of the ” — - < L -y
. . Bring in additional
resources voice—stories (federal
- engaging/teaching resour;gls eh eral,
Creates Platforms empowering voice state‘,'p i .ar]t. I“Opl.(:)
Sustalnablll.ty/unlock like #metoo Engagement (12
new funding (e.g. \ movement ) ote
state/federal/other Facilitates healthier Engaging champion

\ resources £ childhood outcomes fathers/parents and
Train the trainer/ > yEp— < taking them to the

| standardized support effeifir\]/lelne:ss \__next level as leaders

(" Facilitates ability to do N\ > e — 7 Link fathers/parents )

statewide assessment n ;ncels economic with resources (e.g.
of programs/services \ evelopment J shelter/housing,

\ for dads ) \ employment) )
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Attributes that an organization or agency

would have to oversee a successful
statewide network

Organizations or agencies that would make
a great lead agency for this statewide
network

Well connected across Experience in being a Sole Le?d (] Key Stakeholders
state and sectors start-up, in a Collaborative Lead
L (10 votes) ) collaborative or CFl United Way of lowa &
( Approach to working ) network, Dads With a Purpose other regional/local
with families on a connections, Boys Town \ UW’s Y
strengths-based responding to Boy Scouts
i partners ability to
> capacity (1 vote) ) Do out Boys Town :Olljlr' O:ks. .
sense o.f. . /" Need infrastructure to PCA lowa > Cathollc Charities
humor/flexibility . - YMCA of Greater Des
(3 votes) provide resources to St. Vincent De Paul Moi
\ y, . - L oines )
- - ~ sustain and Other Collaborating -
d.Doisn t matter |f;1 coordinate the Organizations YMCA State Alliance
irect service provider :
or notp \_ network Z Department of Human lowa State Extension
___________J( Connecting ) Services Goodwill
Shared Vision with the public/private Department of
FEE Group (11 votes) \ communities p, Corrections -
Get on board with Coordinating services - 7 '°X§S:‘z;‘:i2;art
shared vision of this \ )
group who were part Leverage resources < State Interfaith <
k Of FEE ) Outcomes‘ for lowa L Organization (?) )
/" Sharedinterest ) Fam|I|s f Dept. of Health )
conduit—all pieces PromO_tfng MIECHV Home Visiting
working together in p:ﬁnristf::n;fllffcs‘ésgl)ygr Early Childhood lowa
| b t f \ V, ..
goals/o JkeC Ives 0 Creates movement— School Administrators
network mission has impact L of lowa )
o . e \ v e - ~
SEERRLEEE 7 Amplification of the Statewide Law
Areas (11 votes) voice—stories Enforcement
/" Capacity to raise engaging/teaching _ Organization (?)
public/private funding empowering voice ( Statewide First )
(advocacy, like #metoo Responders
collat.>oration, pie is rk movement )1 L Organization (?) )
\_ b'g_ e”OLfgh) : <z Facilitates healthier s lowa Hospital
(" Capaclltykto |derr]1t|fy ) | childhood outcomes Association
and link to other 'e \ J
efforts to leverage Magnifies [ CASA ]
(networks effectiveness - <
’ - Senate
i Enh
\____ collaboratives) n ;ncels econotmlc Offices/Representative
f Capacity to have \ \ evelopmen J L Forbes )
p.roper framework, > lowa Chamber of )
build engagement, do
. . Commerce
social marketing, and ~ /
use effective
\_ language Y,
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Words and phrases to include in a mission statement

Who You Serve

Father and Families
(14 votes)

Responsible
Fatherhood (9 votes)

Nurturing (7 votes)

~N Y

I\ ) &

) : L b, (11 votes)
Interf:netrat;onal " Promote healthy | \ )
(. .vo es relationships Engagement (8 votes)
Wholistic (9 votes) L (10 votes) ) Awareness (6 votes)
( Need to empower all ) f Create a platform Social Connectivity
dads—those who can L for...(1 vote) ) (0 votes)
give so don’t simply Enhance Bring Fathers back to
serve needy/ development of . families (6 votes)
gttt int || i | (s porcna
\( Ot part ofthe vote j reduce neeld thru ! support cases to less
than 165,000 (Not
greater self- art of the vote)
What You Do sufficiency \__F J
Identifying influence
of father beyond
. financial (4 votes) Who You Are
s Restore A PUbII(\:,(S,:er\sl)ant (0
relationships— S <
P " Collaborative Network |
. connect (8 votes)
Building futures ) - {14 votes) 4
uficing tu [ Statewide (8 votes) ]
(3 votes) ) <
” - < " Network of Resources
Promotmg and and expertise
enhancing L (11 votes) ),
involvement of fathers .
Committed (5 votes) ]
\ (7 votes) ) _
e 3 Representatives
Empowering Fathers (1 vote)
\ (12 votes) y, [ Advocates (8 votes) ]
( Building capacity for )
fathers to function as
L leaders (12 votes) )
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Enrich and empower
(4 votes)

Outcomes

Prevention (10 vote)

Inspire (2 votes)

Education (1 vote)

Training (0 votes)

Skill-based education
(5 votes)

\

Transformation
transforming (0 votes)

Improving Child
Well-being (13 votes)

Community Impact




Key Session Deliverables
“Top Ideas”

The FEE team determined these following ideas would best serve our stated purpose.

Top Ideas:
1.Goals that a successful statewide network would have:
eConduct resource mapping (11 votes)
*Change language (not deadbeat). Call it a program, not recovery for child support (9
votes)
eEmpower fathers through barriers/hurdles—purpose of being a father (8 votes)

2.0bjectives that a successful statewide network would have:
eIncreasing parental engagement (12 votes)
eFunding (9 votes)
eState agency integration (7 votes)

3.Attributes that an organization or agency would have to oversee a successful statewide
network

eShared vision with the FEE group (11 votes)

eCapacity in specific areas (11 votes)

*Well connected across state and sectors (10 votes)

4.0rganizations or agencies that would make a great lead agency for this statewide network
|t was decided that the structure would be 5 co-leading agencies (Boys Town, PCA
lowa, CFl, St. Vincent De Paul, and Dads With A Purpose)

5.Words and phrases to include in a mission statement

*Who you serve
eFathers and families (14 votes)
eInter-generational (12 votes)
eResponsible Fatherhood (9 votes)
eWholistic (9 votes)

*What you do
eEmpowering fathers (12 votes)
eBuilding capacity for fathers to function as leaders (12 votes)
ePromote healthy relationships (10 votes)

*Who you are
eCollaborative network (14 votes)
eNetwork of resources and expertise (11 votes)
eStatewide (8 votes)

eQutcomes
elmproving child well-being (13 votes)
eCommunity impact (11 votes)
ePrevention (10 votes)
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Action Plan

Kate — DHS for technical assistance

Completed

Bef
Create agenda Boys Town (Debbie) etore .next
meeting
Finalize goals and objectives Core Leads At next meeting

Completed

Status
Receive summary notes from this .
) Erik March 29, 2018 Completed
meeting
Schedule next meeting — core leads ST QICEEBTALR April 5, 2018 Completed
Doodle)
Mail tact list of le h
Al CONEACE HSE0 p.eo,p & AEre DHS (Kate) March 30, 2018 Completed
today and who was invited
[Tl 7 eSS A eI CFI (Sara) March 30, 2018 Completed
resources
Include Leah’s list of fatherhood
) : Completed
programs ISU Child Welfare project
Assess PCA lowa’s resource list PCA lowa (Liz) April 6, 2018 Completed
Crfeate a shared Google account or Core Leads At next meeting Completed
drive
Define roles and responsibilities Core Leads At next meeting Completed
Create name for this effort Core Leads At next meeting Completed
Core Leads At next meeting Completed
Keith — Dads With A
Purpose
Identify lead people/staff from core Liz— PCA lowa Before .next CoI A
groups Steve — SVdP meeting
Debbie — Boys Town
Sara — CFl
Coordinat tact with NFI th h C leted
OOICIERE CORtACE W roug Core Leads At next meeting
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