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Our world is human. And good.




Our life? Well, it's

personal.




Say hello to As the world
human good changes, so do we.




Becoming
our better
selves.

You may not know it, but we're
living in the midst of a revolution.
America and the world are
growing older. With older
Americans soon to outnumber
their children, we're seeing vast
opportunities and great challenges
as we seek to help older adults
continue to live with meaning and
purpose.

Our path used to be simple. We
were born into families, grew into
individuals. We started families

of our own. Worked a job, built a
career. Accomplished things, great
and small. In the end, our reward
for all this effort was a short
period of retirement. A winding
down. The end.

With greater longevity —often
with extended periods of physical
and mental health—that “short
period of retirement” has
lengthened into decades.
Educational levels exceed those of
generations past, and we enjoy a
degree of affluence undreamed of
not too long ago.

We knew the rules as a child.

As we grew into young adulthood
the rules changed, but they still
were understood. As adults, our
roles and responsibilities have
been well-defined. But what
about an older adulthood that can
stretch 30 years or more? What
are the rules now?

We believe there’s an opportunity
to live a life in which we create
our finest, most authentic selves.
For each of us to become

what we were meant to be.

To accomplish what we were
meant to do.

HumanGood is here to help make
it happen.
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How will we do this? By being

T N the leading innovator in
-~ delivering enriched and engaged

experiences with optimal health
re and measurable life fulfillment.

We'll achieve our aspiration by
e a given. But focusing on three areas.
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reimagined

Continuing Care Retirement
Communities (CCRCs or

“Life Plan Communities” as they’re
increasingly becoming known)
provide housing and health care
on a continuum that changes as
the needs of older adults change.
Residents can enjoy life in a

CCRC when active and healthy,
and continue to take advantage
of the community experience if
they require assistance due to
health issues, even as those issues
become more significant.

But we know that the CCRC as
currently conceived has limited
appeal. Nine out of 10 older
adults either aren’t interested

or can't afford it. We believe
strongly in the value of
community living and have

seen how it can improve both
quality and length of life, but we
also recognize that community
living has to be reimagined and
redesigned. Shelter, health and
financial security are essential,
but the experience must be more
transformative and profound.
The years older adults spend

in our communities should be
among the best years of their
lives.



% The challenges of delivering
I \ / | e et 1 n g‘ affordable housing that meets the
needs of low-income older adults
are ones of scale and scope—

t h e d e m a n d fo r demand far outstrips supply,

and the services we provide are

limited in their ability to keep
a O r a e residents in their homes as health

care needs change.

housing

affordable housing, we must raise
the bar in terms of environmental
and program design, innovative
supportive services and ever-
improving quality standards.



We know that current senior

N ew p o d U Ct S /ving communities aren’t a fit for

everyone. We must develop new
to deliver

products and services that align
with the desires and expectations
of a new generation of older
: ) ) adults. If our goal is to support
' 1 1V1 n g people in their aspiration to live
: useful, engaged and stimulated
lives, then we must understand
those we serve more deeply and
design experiences that deliver
enriched, purposeful living.
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California’s largest nonprofit

provider of seni ing and
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ood, our 3,600 team
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All people are created by God and

endowed with potential and purpose at every

stage of life.

Our success is based upon a deep
and empathetic focus on those we serve.

Each of us can get more out of life.
And give more back.
Our job and privilege is to help.

We can only fulfill our mission
if we attract, develop, motivate and
retain the best team members.

We must actively look for opportunities to
improve the aging experience.

We must constantly learn, and quickly
adapt our business practices to changing
circumstances.

We must bring our best to all we do,
and hold each other and ourselves to that
standard.

Simple is better.

Innovation is essential to achieving
our mission.

Bringing a sense of joy and fun to our work
is important.

Diversity reflects our world, strengthens
our efforts and honors our mission.

Our growth should be purposeful, sustainable
and focused on those areas in which we can
meaningfully impact lives.
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