
Case Study:  
“Reality Strikes when Balance is Lost” 

Northeast-based PAC community remained on the sidelines during a critical time 
when relationships / collaborations were taking shape. 

 

0

5

10

15

20

25

30

2010 2011 2012 2013 2014 2015

 Declining Market Share  

 

0

50

100

150

200

250

2010 .'11 .'12 .'13 .'14 .'15

Declining Patient 
Encounters 

 

projected  


