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DETAILS
JUN PDGM 101 Basics All staff, RD Learn the basics of the new payment model:
12 and Strategy and RVP Patient-Driven Groupings Model (PDGM).
Functional Scoring Discuss and review the importance of accurate functional
JUL d Deliverin Evaluators, scoring in support of OASIS items and discuss our role
10 ano © 9 RDs and RVPs as therapists in supporting home health agencies
utcomes . . -
in providing strong clinical outcomes.
Discuss how the roles of our staff and leaders will be
AUG Ty Rl i Al staff, RD chglrlmgingdbetv;een r;)ow and Januar}]/cfj , 2020; (\;vhst we
14 PDGM and RVP will need to do to become more efficient and show
new competencies to produce clinical outcomes
for our patients and residents.
Discuss our role in addressing patient risk areas by using
Safe Transitions evidenced based care transition guidelines. This includes
SEPT and All staff, RD treatment approaches, IDT communication strategies,
1M Re-Hospitalization and RVP and documentation to support both moving the patient
Mitigation to the next level of care safely while addressing the
risk areas for re-hospitalizations.
Discuss IDT strategies for effective and efficient
OCT Clinical Profilin Evaluators, ICD-10 coding for primary and co-morbidity capture.
9 9 RDs and RVPs Understanding the impact of ICD-10 coding
to clinical mappings.
With the removal of therapy visit thresholds as a
key reimbursement driver, clinical planning to drive
NOV Clinical Strategies outcomes takes center stage. Review of our utilization
13 & Care Pathways | RDs and RVPs guidelines aligned to our clinical pathways (care
(UR) pathways) and the future of therapy management
under PDGM. Will address considerations for LOS,
LUPA, and required outcomes.
Clinical Strategies With the removal of therapy visit thresholds as a key
DEC & Care Pathways/ reimbursement driver, clinical planning to drive outcomes
11 UR Pathways/ All Staff takes center stage. Review of our utilization guidelines
Transitional aligned to our clinical pathways (care pathways) and the
Planning future of therapy visits management.
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