
2015 Ottawa County Community Health Needs Assessment Implementation Strategy 

 

In 2001, 2006 and 2012 a number of Ottawa County agencies, headed by the Ottawa County Health 

Department, partnered with the Hospital Council of NW Ohio to complete full adult and youth health 

assessment surveys.  In 2012 not-for profit hospitals were mandated to complete a Community Health 

Needs Assessment (CHNA) and continue to do so every 3 years.  Because of differing timelines, in 2012 

the larger county group developed a Community Health Improvement Plan (CHIP) and Magruder 

Hospital developed a separate Implementation Strategy.   In 2015, Magruder and the Hospital Council 

used secondary data from national, state, local and hospital sources to compile the 2015 Ottawa County 

CHNA. 

On December 2, 2015 twenty-six people representing the Mental Health & Recovery Board of Erie & 

Ottawa Counties, Ottawa County Veterans, Magruder Hospital, Ottawa County Board of Developmental 

Disabilities, Ottawa County Family & Children First Council, Ottawa County Health Department, 

Riverview Healthcare Campus, Ottawa County Senior Resources, United Way, Dental Center of NW Ohio, 

Ottawa County Community Foundation, Riverview Industries and the Ottawa County Probate & Juvenile 

Court gathered to review the 2015 Ottawa County Community Health Needs Assessment (CHNA).   

At the presentation, the group was provided with a list of goals developed by the larger county group 

after the 2012 CHNA, as well as the 2012 Implementation Strategy from the hospital-specific group.  

Those present also reviewed the results of the 69 page 2015 assessment and had a rich discussion of 

what key areas to focus on for the next 3 years.   

In the 2015 assessment, it was reported that “The World Cancer Research Fund estimates that about 

one-quarter to one-third of the new cancer cases expected to occur in the U.S. in 2015 will be related to 

overweight or obesity, physical inactivity, and poor nutrition, and thus could be prevented” (p.23).   The 

group discussed that it is very likely that the same holds true for heart disease, and since heart disease 

and cancer are the #1 and #2 leading causes of death in Ottawa County, perhaps this is where we might 

want to focus.    

The group decided that the overall goal is a healthy Ottawa County, and there were 3 main areas we 

decided to focus on.  Woven throughout all these goals the group agreed to work throughout the whole 

county, with all age groups and to periodically communicate to the community through a variety of 

venues how things are going.   

1. Increase Healthy Nutrition Habits 

a. Expand community gardens 

b. Expand Farmer’s Markets 

c. Provide education on how to store and prepare fresh fruits & vegetables 

2. Increase Physical Activity 

a. Pursue bike & walking trails along Lake Erie 

b. Investigate public use of tracks at local schools 

c. Investigate walking clubs inside the schools during winter months 

d. Investigate Walk with a Doc program 

3. Maximize Mental Health Resources & Decrease Stigma 



a. Promote awareness of what services already exist and how to access them 

b. Work collaboratively to decrease individual and systemic barriers to those services 

By implementing these strategies we hope to make the best use of the resources and services already 

available in the communities we serve, as well as to work collaboratively to build new healthy 

opportunities for those who visit, work and live in Ottawa County.   

If you have feedback or ideas regarding the Community Health Needs Assessment and our 

Implementation Strategy, please contact: 

rfall@magruderhospital.com 

Magruder Hospital 
Attn. Community Outreach 
615 Fulton St. 
Port Clinton, OH 43452 
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