
Interview Questions to ask Underwriting Candidates 

 

#1. How do you maintain previous work relationships once you've moved on from a 

company, (with previous colleagues, manager, team leader)?  

 

 

#2. Explain a specific conflict that you had to deal with in your previous underwriting role.   

 

 

 

#3. If you had a different opinion on a case from your cosigner that you felt very strongly 

about, how would you handle it? 

 

 

 

#4. "Year - end" is often the busiest time for underwriting departments.  What are some 

things you like to do to de-stress professionally and at home? 

 

 

#5. If you had to enter into a role of a cosigner, what approach would you take with a fairly 

inexperienced underwriter? 

 

 

 

#6. When dealing with many different career and MGA advisors you often are viewing cases 

from opposite ends of the spectrum.  Tell me about one of the funniest conversations you've 

had with an advisor. 



 

 

#7. What is one of your favourite topics or conditions to underwriter (or that you are 

interested in underwriting) and why?  (What is your least favourite?)  

 

 

 

#8. If an advisor is desperately trying to rush a case and calls you directly to discuss, would 

you hear them out or depending on your workflow, would you get back to them later?  

 

 

 

#9. How and why did you start your career in underwriting? 

 

 

 

#10.  Underwriters are often known for their "morbid" sense of humour.  Sometimes we 

find ourselves laughing at things that most people would find a little odd.  What is a 

situation or a case that you found yourself chuckling at and then thought "oh jeez other 

people might not think that's funny". 

 

 

#11. What kind of team do you thrive in? If you were building your perfect team, what kind 

of people would you have on it? 

 

 

 

#12. What are three things your previous boss would say about you? 



 

 

 #13. What is something fun, boring and weird about you? (all separate)  

 

 

 

#14. When you first started in underwriting, what was one of your biggest struggles, and 

how did you overcome it? 

 

 

 

#15. What is your least favourite thing you've encountered as an insurance professional? 

 

 

 

#16. What's your zodiac sign?   

 

What is your favorite show on Netflix right now? 

What is your favorite roller coaster? 

What books do you like to read? 

 

#17. Is there any type of management style that you do not work well with? What qualities 

do you look for in a manager? 

 

 



 #18. On an underwriting team, what do you feel is the most important aspect of the team 

as a whole?  

 

 

#19. What is one thing you would like to change about the insurance industry? 
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