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Insights Transformational Leadership (ITL)

ITL is a practical solution
designed to help leaders really
understand their leadership
capabilities and how they can
improve the productivity of
the whole organization.

It helps them to:

« Understand how they measure up against specific
performance indicators
Realize how others perceive their leadership style
and how they can make changes based on that
feedback
Identify their strengths and weaknesses
Adapt their approach to motivate and inspire within
a diverse organization
Influence stakeholders in a positive way
Inspire people around them to excel, even during
the most challenging times

Create a strong, balanced team

How it works

Insights Transformational Leadership can be customized

to complement any existing leadership framework.

ITL_FS_01_enUS_ Insights Transformational Leadership (ITL) factsheet

Our team of experts will guide your leaders through
the eight dimensions of leadership, enabling them

to examine their effectiveness in each of these areas.
Leaders can experience all eight dimensions, or just
those most relevant to their development journey and
career path.

Using our world leading models, Insights Discovery and
Navigator, we'll help your personal development at an

individual, team and organizational level.
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Get in touch

To find out how we can help you, please

contact us at www.insights.com.
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