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Introductions  

• Kathryn (Kathy) Isherwood – Insights Partner 

Account Manager – Kisherwood@insights.com 

 

 

 



© The Insights Group Ltd, 2017. All rights reserved. 

Introductions 

• Mark Eighteen – Commercial Director, Activate 

Apprenticeships 
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Show of hands 

How many of you work with 
organisations that have 
apprenticeship programmes 
today? 
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By 2020 … 

• Three million apprentices targeted  
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Ask the audience 

Is your organisation registered as 
a training provider for 
apprenticeship? 
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Insights provides people 
development programmes that 
help companies all over the 

world get the very best from 

people at work. 
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What is the levy?  

• From April 2017 the 

way the government 

funds apprenticeships 

in England is changing  
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Example of fund options  

Employer of 250 employees, 

each with a salary of £25k:  

• Paybill: 250 x £25k = 

£6.25m 

• Levy Sum: 0.5% x £6.25m 

= £31,250  

• Allowance: £31,250 − 

£15,000 = £16,250 annual 

levy payment to be spent 

on training  

 

 

Employer of 1000 employees, 

each with a gross salary of 

£25k:  

• Paybill: 1000 x £25k = 

£25m 

• Levy Sum: 0.5% x £25m = 

£125,000  

• Allowance: £125,000 − 

£15,000 = £110,000 

annual levy payment to be 

spent on training  
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How can I access/ 

spend the fund? 
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How can I spend the fund? 

• The funding can only 

be used to fund 

training and 

assessment under 

approved 

apprenticeship 

schemes.  
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How do I access the fund? 

Through the Digital 

Apprenticeship service 

(DAS) set up by 

government, employers 

will have access to their 

levy fund for training 

through apprenticeships.  
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Ask the audience  

Do you know who is signed up to 
the Digital Apprenticeship service 
in the organisations that you 
service?  
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How does Insights 

develop people? 
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To improve the 
team … 

To create the 
right leaders … 

… and achieve your 
business goals. 

It all starts with the individual … 
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Agenda 

• Apprenticeships and New Standards 

– Where does Insights fit? 

• Three case studies 

– Apprenticeship Academy 

– Workforce Development 

– Managed Training Service 
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New Standards and Insights 
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New Standards and Insights 
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New Standards and Insights 



© The Insights Group Ltd, 2017. All rights reserved. 

Three case studies 

• Apprenticeship 

Academy 

• Workforce 

Development 

• Managed Training 

Service 

21 
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Case study 

• An Apprenticeship Academy 

Candidate shortlisting 

Assessment 
centre 

Interviews 

Candidate 
attraction 

Identify skills 
shortage 

OD strategy 

Career 
pathway 

Programme 
design 

Return on 
investment 

Academy design 

Insights Discovery Personal Profiles 

for Apprentice and Line Manager 
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Case Study: Existing workforce 

development 

• Rising Stars Management Programme 

May 2017  Team Leader Standard (12-14 months) June 2018 

1 2 3 4 5 6 7 8 

Emotional 
Intelligence 

Leadership 
Managing 

People 
Coaching and 

Feedback 
Communication 

Workshop modules 

One-to-one coaching/Assessing sessions (including English and Maths) 

Work based project 

Two cohorts of 12 managers 
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Case Study: Managed Training Service 

Brief 

• 15 office locations 

• 13 job roles/ 
apprenticeship 
programmes  

• One specialist provider 

• £600,000 levy  

• £10,000 Insights budget 

• £100,000 training budget 

DAS 

New 
Standards 

Multiple 
providers 

Single 
point of 
contact 

One 
monthly 
report 

Quality 
assurance 

Mapping 
existing 
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“Learning is an essential tool for  
engaging employees, attracting and 
 retaining top talent, and developing  

long-term leadership for the 
company.”  

 
–  Deloitte Global Human Capital 

Trends, 2016 
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Ask the audience 

Do you feel equipped to 
accelerate the impact of your 
customers apprenticeship 
programme if they have one?  
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Our recommendations to you 

Investigate the following: 

• Check out who is paying the levy 

within your organisation. 

• Who is signed up to draw down 

the fund? Local/National 

• Do you have a partners of choice 

in place today? Review 

• How much is available to you on a 

monthly basis? 

• How many apprentices do you 

have today? 

• What could the future look like? 

• Skills analysis – New talent? 

Quality? Retention? Where is 

your challenge?   

• What is the strategy for your 

business going forward?  

• What trailblazer standards do 

you want to introduce? 

• What is the strategy for your 

business going forward?  

• How can we help? 
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What people say 

“The apprentices loved the 

Insights Discovery model, finding 

it easy to understand and use. 

This is the first year we have used 

Insights and we have noticed a 

much greater awareness of 

behaviours on an individual level 

and also more effective teamwork 

as a result. We will definitely be 

including it in future programmes.” 

– Tromie Dodd, Programme 

Manager, Fifteen’s Apprentice 

Programme 
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Other resources  

 

 
• http://info.insights.com/uk-apprenticeship-

levy-resources-ins 
 

• Kisherwood@insights.com 
 

• Mark.Eighteen@activateapprenticeships.com  
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Thank you! 

 

We’d love to answer  

any final questions 


