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One of the most challenging tasks that managers face is

providing feedback to their employees. Many shy away from
providing feedback, assuming the employees already know how
they are doing. Others sidestep the issue to avoid an awkward or
perhaps even difficult interaction. However, providing feedback
can be a critical part of motivating employees, opening lines of

communication, and improving morale.




To be effective, feedback should follow
the following five steps:

. Be Specific.

Focus on specific behaviors not generalities or
personality traits. Focus on one or two specific
instances and explain the impact that the behavior
has on the work product or the environment.

. Be Straightforward.
Don't beat around the bush. Don't make employees
have to interpret what you are saying.

. Be Constructive.

Help by providing suggestions for improvement
or potential changes that may have an impact.

. Be Timely.

Provide feedback as soon as it is practical to do so.

. Be Ongoing.
Make feedback a regular occurrence. Don't reserve
it for annual reviews.
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Keep the feedback constructive.

Provide feedback regularly and often. (Make sure it is timely.)

Provide feedback one-on-one in a private setting

Remember to also provide feedback about successes
and reinforce the positives.

Be specific and focus on the behavior, not the person.

Focus on one or two issues at a time.

Use a positive tone with phrases such as “What if you tried..”
or “perhaps a different approach could be..”

Offer direction or suggestions to make improvements.

Give your employee the opportunity to ask questions,
clarify the situation, or identify solutions.



Don'ts

Focus only on the negatives.

Provide feedback only on an annual or quarterly basis.

Criticize others publicly.

Provide feedback only when things go wrong.

Be vague so that employees have to guess what you are trying to say.

Go through a laundry list of problems.

Be negative by saying things like "You shouldn't..” or "You need to..”

Dictate what needs to change.

Be rushed or one-sided in the conversation.
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DQ TemboStatus

TembosStatus is all-in-one employee engagement software for HR professionals. We take you
beyond survey results and recommendations and offer the actual tactics you need to move the
needle on engagement.

Let us help you do the right things. Talk to a TemboStatus expert about your program and discover
how you can measure and reduce disengagement costs in 90 days with a solution that fits your
current budget.

www.tembostatus.com




