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Agenda
1. Shopper Marketing Operations: State of the Industry
2. Why Are Our Old Tools Failing Us?
3. Conagra Brands’ SM Operations Automation Journey
4. Why Now & Cost of Inaction

0. Q&A
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/0% Agree They
Spend Too
Much Time In

Admin Work
(Middle
Management Feels
Pain The Most)

My team and | spend too much time doing administrative work
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72% Of Shopper
M a rkete IS We spehd too much time in meetings

Have Too Many
Meetings

Completely Aagree
42.2%
Somewhat Agree
29.7%
Neither Agree nor Dis... Completely Disa;]:e;

14.1%

Shopperations Industry Survey 2018; N=64



58% Of Shopper
Marketers
Aren't
Confident In
Their PEA
Abilities

Shopperations Industry Survey 2018; N=64

We as a team excel at Post-Promotional Analytics
Completely Aagree

6.3%
Somewhat Disagree
29.7%
Completely Disagree
28.1%
Somewhat Agree
17.2% ) ‘
Neither Agree nor Dis...
18.8%




2% Think
SM Re PO rtin g Our reporting is manual and time consuming
Is Manual &
Time
Consuming

Completely Aagree
35.9%

Somewhat Agree
35.9%

Completely Disagree
3.1%

Neither Agree nor Dis...
21.9%

Shopperations Industry Survey 2018; N=64



60% Feel

The Pain Of
Organizational
Silos

Shopperations Industry Survey 2018; N=64

Functional silos in my organization are out of control

Somewhat Disagree
18.8%

Completely Aagree
23.4%

Completely Disagree
3.1%

Neither Agree nor Dis...
18.8%

Somewhat Agree
35.9%




28% Admit

Th ey Are N Ot yr)cl)jra?:atlrlr\}l Lsng;v;;ygn(t)n The Same Page When It Comes To
Good At Project |

Management

Completely Aagree
10.9%

Completely Disagree
1.6%

Neither Agree nor Disa...
18.8%

Somewhat Agree
42.2%

Shopperations Industry Survey 2018; N=64



17% Can't
Confidently Say
Where Their
Programs and
Budgets Stand

We have a good understanding of the state of our programs
and budgets

Somewhat Disagree
1471%

Completely Aagree
17.2%

Completely Disagree

3.1%

Neither Agree nor Disa...
9.4%

Somewhat Agree
56.3%

11



42% Don't Have
The Right
Systems &
Tools For The
Job

We have appropriate systems and tools to perform our jobs
effectively

Completely Aagree
6.3%

Completely Disagree
7.8%

Somewhat Disagree
34.4%

Neither Agree nor Disa...
15.6%

Somewhat Agree
35.9%
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Shopper
Marketers'
Aging Toolkit:
Excel,
PowerPoint &
Email

What SYSTEMS and TOOLS are currently in use to help your team
get their job done?

@ Excel @ Excel Email, Google Apps @ Excel, PowePoint, CRM system @ Excel, PowePoint, Email
@ Excel, PowePoint, Email, Budget management software
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Why are our old tools failing us?

1. Matrix Complexity & Silos
7. Lack of Standardization

3. No Real Time Spend and Performance Data

© 2018 Shopperations Research & Technology, LLC
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The cost of inaction

Up to 50% Employee Productivity Loss

=/
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. Indecision & Missed Sales Opportunities

K

Low Shopper Marketing RO|

No Knowledge Transfer

r
e
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What This Shopper Marketer Craves:.

Q00

--to create—-

ORDER

--to demonstrate--

VALUE

--to deliver--

RESULTS




28 Person SM & Agency Team




A00+ Promotions

CHEF ..
PACKS 'ggg

A POWERFUL
PUNCH!

@/‘(a e
‘(/()L(T(’('n((h'ﬂ-

WZM’IM UP

lnside

P A
GER

Blcers

OF

Buy 4 Hunt's’ canned tomatoes and
Earn *1 cash back
— withibotta —

B EARN $2.00
[ WITH

~ ibotta

Avallabie at

Walmart >/
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271 Retail Customers

Cosrco @ meijer Qi) Wion/Dixe @ Harris Teeter

TARGET.
M e kmart.

(Hv-E-B) $ suPeERVALU. % Publix. CVS
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What Shopper

Marketers Say
They Should Do

% of Time

Sales and
Market
Share
90%
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What Shopper
Marketers
Really Do

% of Time

14

Grow Sales
and Market

Share
48%
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“It's in Shopperations”

ol M s e S o« Dashboard  Budgets nvoioes  Reports — Calender 5 Teams . Dashboard Budgets Events Invoices  Reports
Calendar |ausrer
Halloween Bonanza Committed - .
$7,100000.00 $5068,331.74 5457145087
ovevew = T | | - ! -
[ — F— ) Lo (|
[ree—— [T ——— ) o Hipani Hrtage Monih
prrem—— [T —— cassr s || FeFesivels i————
9 B | oremrn f—
Acadia ReduoedSodum Launch
FallFessvals 065ep 201718 0ct, 2017 Cancelled ‘ saas60000 P _
A Reded S aoch PR — € s oo evos Bormpa - Diecavain
pr— e I R | Fri—
3 Start/End Dates 1asep 2017 1002017 woum g zon T et 8 ewaw  wumw  ww New Year Resolutions
- P - @  mem  smwe  smew |[T0
LookhatsNew Demos L |
% Job Number @ Gyt o s €  mew  smme w0 e [esa]
- rrm— - | s
Budget Statistics Sl et wee! Lot pln the detae ®
3 Olga Yurovski
@Lena Steward: See assumptions | put together,please S]
confmits goad 0 o,
x§ :
X Disbursed Estimated Allocated Actual D
Budget spend Budget Spend Drag&Drop your files or
$7,100,000.00 $5,058,331.74 $4,571,450.87 $1,929,080.00
3 Olga Yurovski
Seling next week! Lets plan th detis!
osee

17 30



See Budgets & Programs in One Place

n

E-l Teams v Dashboard Budgets Events Invoices Reports " Calendar Q Hypome?ilg.-?)‘(’:to‘:rgv:: ‘

Consumer Promotions National Activity
Valentines on-pack sweeps

St Valentine's FSI

Kroger Kroger
Acadia In-Market Test

New Year's Celebration

LCM Bonus 1704

Chinese New Year

Walmart Walmart

Copy of Grand Opening H&W demos

H&W Demos -

Expected Spend ~ Fv 2018 SortBy:  Status
Brand

i 75% 3,540,374 <
oot s Consumer Promotions - $843,564.00
® Cumberland 14% $676,630
@ Davos % $512,604 Kroger I 257604413

Total 100% $4,729,608.13
Jot Walmart B $310000.00
$4,729,608.13

Budget Statistics ~ FY 2018

-~

Actual
Spend

Allocated
Budget

Estimated
spend

Disbursed




Filterable Calendars

‘:IE:TQT v Dashboard Budgets Events Invoices Reports Ja\ Olga Yurovski e
Valmart

Conagra Brands

Calendar Internal Calendar \/ u

REDDI WIP (RDW) % HUNTS (HNT) X Reset @ Clear Filters
Q Status v Qs Q4
P1 7 P10
Jun, 2016 Brand o
2[34a[s5[6[7[a]9 40| 41| 42|43
Walmart Walmart L) GULDENS (GUL)
Misc Catapult Jobs - Q1 . J
- — ) HEALTHY CHOICE (HC)
Reddi Wip Patriotic Fruit Pizza J
Walmart Grocery Pickup - Round 1 7 HEBREW NATIONAL (HBN)
Misc Catapult Jobs - Q2 HUNTS (HNT)

Reddi Wip Mini Pies - Oct

(@]

JIFFY POP (JFP)
Hunt’s and Rotel Chili Pallets with Monde.

O

KID CUISINE (KC)

Hunt's Recipe Ready Launch

d|

LA CHOY (LC)
Reddi Wip & Eggnog - Holiday

SM, MC & RW - Holiday

Reddi Wip & Pie Face

Hunt's Holid: {appiness

Walmart Grocery Pickup - Round 2 —
Misc Catapult Jobs - Q3 _
Hunt's Has Heart

Reddi Wip Cheesecake - March




Collaborate In Real Time

Walmart

Walmart

v Dashboard Events Invoices Reports Calendar [:k Hypo Slenagie st e

othetical CPG Co.

Budgets (2) (© Fy2017

DISBURSED BUDGET ALLOGATED BUDGET ACTUAL SPEND
$1,750,000.00 $1,650,887.97 $99,000.00
A-E A-A
BUDGET NAME TYPE BUDGET ID OWNER DISBURSED BUDGET ( ? ALLOCATED BUDGET ' ? ACTUAL SPEND NOTES
Core Core WBS.11215 e $750,000.00 $889,565.97 $0.00 What's the marke (=)
=

-$139,565.97

Acadia Brand wBS.12111 e $1,000,000.00 @ Stephanie Hurst

< >
Drag&Drop your files or
Olivia Winnipeg
What's the marketing objective?
Service Anreement Privacy Palicy © 2018 Shopperations Research & Technology LLC
https://hypott opper om/budgets




Visualize Content & House Documents

Olga Yurovski

Walmart v Dashboard Budgets Invoices Reports Calendar Conagra Brands e

Walmart

o —
5%s| 01 Jan, 2017 - 31 Jan, 2017 b‘a),
&

MC Beef Pot Pie - New Item Support @ Finalized

BEEF POT PIE ™=

[sz] Start/End Dates o1 Jan,2017 - 31 Jan, 2017

[*E Job Number

Ef Initiative

Geography (2 Walmart




Track Invoices & Deductions

Teams v Dashboard Budgets Events Reports Calendar Q prothggg ‘{{thgv;l)d 9
Invoices (13) (< Fr2017
INVOICES AMOUNT
$339,895.34
INVOICE NUMBER TYPE VENDOR AMOUNT DATE STATUS EVENT TACTIC NOTES
E-Commerce Ama...
882-1 Invoice Another vendor #1 $10,000.00 07 Feb, 2018 Paid Superbow! Bundle Offer  Digital Coupon - Another '
Credit invoice Invoice Advantage $29,000.00 14 Nov, 2017 Submitted to Pay Superbowl Bundle Offer
Kroger Kroger
M2299-3 Invoice 84’51 $12,111.00 01 Feb, 2018 Submitted to Pay Halloween Bonanza Direct Mail - 84'51"
Credit N44222 Invoice Advantage $-4,000.00 09 Jan, 2018 Approved Acadia In-Market Test Loyal Customer Mailer (L
333121 Invoice 84’51 $4,444.00 01 Nov, 2017 Received New Year Resolutions Loyal Customer Mailer (LC
22444-18 Invoice MaxPoint $12,333.00 11 Oct, 2017 Submitted to Pay LCM 1703 Loyal Customer Mailer (L(
1n2m Invoice 84'51" $20,000.00 18 Jul, 2017 Paid Acadia In-Market Test Loyal Customer Mailer (L{  Double check the num |:J
INV 1101 Invoice MaxPoint $54,007.00 10 Oct, 2017 Received Meal solutions Fal Digital Banner Ads - Maxf  Duplicate invoice, sen |:I|
2322 Invoice 84'51" $19,000.00 17 Apr, 2017 Submitted to Pay Acadia In-Market Test Loyal Customer Mailer (L
NSD2222 Deduction Kroger - DEDUCTION $120,000.00 20 Mar, 2017 Approved Hispanic Heritage Month
M2233 Invoice Discoveries $10,000.00 05 Mar, 2017 Approved Fall Festivals Demo/Sampling - Discovt
S



We've Come A Long Way...
BEFORE AFTER

“Fire Drills”

Monthly
Forecast

Financial Audits

Agency Comms




Shopper Marketing Tools

shopperations

--sticky notes—- --spreadsheets—- --web-based tool--

GOO0D BETTER BEST 7



What Shopperations Is Up To Next

:

Integrate Coupon Digitize Vendor Connect
Clearinghouse Data  Media Performance Syndicated Sales

009800

461091

I CONNECTED
o o PARTNER

3
g

‘ li — hiclsen —
1
> |

I

38
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Why Digitize Now?

SM Speed & Millennials

Performance Complexities dominate entry and
Pressure Is On Are Increasing mid-level jobs

39
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© 2018 Shopperations Research & Technology, LLC
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Contact Us

(@shopperations

See How 513-609-4989

Shopperations
Beats Excel www.shopperations.com

>/\ olga@shopperations.com

41
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