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Shopper Marketing 
Operations
State of the Industry Survey 
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70% Agree They 
Spend Too 

Much Time In 
Admin Work

(Middle 
Management Feels 

Pain The Most)
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72% Of Shopper 
Marketers  

Have Too Many 
Meetings
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58% Of Shopper 
Marketers 

Aren’t 
Confident In 

Their PEA 
Abilities

Shopperations Industry Survey 2018; N=64 7



72% Think
SM Reporting 

Is Manual & 
Time 

Consuming
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60% Feel 
The Pain Of 

Organizational 
Silos
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28% Admit 
They Are Not 

Good At Project 
Management
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17% Can’t 
Confidently Say 

Where Their 
Programs and 

Budgets Stand
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42% Don’t Have 
The Right 

Systems & 
Tools For The 

Job
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Shopper 
Marketers’ 

Aging Toolkit: 
Excel, 

PowerPoint & 
Email
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CASE STUDY
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Puebla, Mexico
circa 1997
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--3 Weeks--

GOOD
--Same Day--

BETTER
--Real Time--

BEST 18



--email--

BETTER
--creative brief--

BEST
--drive by--

GOOD 19



--to demonstrate--

VALUE
--to create--

ORDER 20

--to deliver--

RESULTS
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Should
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Really
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“Fire Drills”

Monthly 
Forecast

Financial Audits

Agency Comms

Infrequent

30 minutes

20 minutes

Clarifying

BEFORE AFTER

Constant

3 days

1-2 weeks

Constant
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--web-based tool--

BEST
--spreadsheets--

BETTER
--sticky notes--

GOOD 37
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