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So who would win in a sourcing battle?



Because marketers understand 
what sourcers are just learning.



Research.



SUPPORTING 
POINTS



Use LinkedIn for roles 
you’re unfamiliar with



Financial administration 
and oversight of funds and 
reports to CFO

45-55 to years old

Well-versed in the B2B 
environment, specifically 
around finance

Oversees operations 
related to the funds

Strong sense of URGENCY

Her barrier: TRUST

Highly analytical

Manages time well

Evaluated on management 
skills and communication

Terrified of falling behind



Analytics



“If you Can't Measure It, 
You Can't Improve It.”

“Measure Twice, Cut Once.”



Employee Demographic Analytics



Employee Demographic Analytics

Sourcing 
Channel 
Effectiveness

Sourcing Channel Cost





What are you offering as an employer? 



CAN Change
vs 

CAN’T Change



Part 2: Molding Your Digital Hiring Model



Identify
Engage
Qualify 
Submit



Automate



Process-IZE



System-IZE



Share Your 
Knowledge



● Identify the need

● Build the persona

● Adjust the job

Digital Hiring Model

● Create the bait

● Plan the hunt

● Waft the smell

● Plan the approach

● Stoke the fire

● Check the merch



Part 3: Getting a 
handle on your 
employer brand 



Make The Candidate 
The Foundation Of 
Your Decision



Employer
Branding



First Thing
About 
Job Ads 



Second 
Thing About 
Job Ads



Let’s Talk Some Trash



Language Matters



M
A

TC
H

IN
G



EVERYONE NEEDS HELP. CALL US:
Maren Hogan

Red Branch Media
@marenhogan

(402) 715 - 0102
maren@redbranchmedia.com



Lots of coworker interaction

Little to NO coworker interaction

• Flexible scheduling
• Job sharing
• Work from home hours
• Free or low-cost food
• Rides to work
• Proximity to candidates’ 

home or school
• No dress code
• No phone work
• All phone work 



The ability to watch TV while 
working

The ability to surf social media 
while working

• No computer skills
• No set offices
• Private offices
• ROWE (Results based 

work environment)
• Gym onsite or subsidized 

membership
• Health coverage
• No customer interaction
• Willing to hire ex-convicts
• Willing to hire ex-SAHMs

The ability to listen to music while 
working



• A set schedule
• A flexible schedule
• A schedule that matches 

school schedules or 
daycare schedules

• Benefits for full and 
part-time workers

• Discounts on company 
merchandise or services

• Access to the latest 
books/games/music/ 
software/tech/movies



Continuing formal education 
(tuition reimbursement, internal 
training, certification support)

• A company phone
• A company car
• A company computer
• Contests
• Pay for performance
• Meetings or consistent 

gatherings
• A recognition program
• Programs that have defined 

timelines and goals
• A short commute time
• An easy to access destination



Reading clubs, cooking classes, 
technology classes onsite or 
taught by other employees

• Lunch n Learns
• Willing to hire retirees
• Willing to hire veterans
• Willing to hire LGBTQ
• Willing to hire those without a 

formal degree
• Willing to hire those with a gap 

in the resume
• Offering 5-10-20% time to 

entrepreneurial-minded 
employees

• Offering a mentoring program 
and/or volunteer opportunities


