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#AGENCYLIFE

What Does It Mean To Us?
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#AgencylLife - What it Means to Us

Lots of clients

Lots of meetings

Lots of work

Lots of sales

Lots of $$% - hopefully
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#AGENCYLIFE

What Does It Mean To Our Customers?
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The clients
perception is our
reality.



#AgencyLife - What it Means to Our Customers

Lack of attention?
Do they even care about me?
Do they know me?

Do they hear me?
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How Many of You Can
Relate to These
Questions?
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Find Your Way.

Navigate to the Next Level with Data-Driven Strategies for Growth
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Assumptions

Are the Enemy.



GO VIDEO FIRST



Tech Stack - Software ZOOm

Live Meetings
Zoom Meetings (and Zoom Rooms) Q

Google Hangouts / Google Meet

Recorded Sessions

Soapbox by Wistia VIdUO(d®

Vidyard GoVideo
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Tech Stack - Hardware

Logitech BRIO Meeting Owl 360 Logitech Conference Cam
BCC950
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https://www.amazon.com/Logitech-BRIO-Conferencing-Recording-Streaming/dp/B01N5UOYC4/ref=sr_1_1?ie=UTF8&qid=1525728462&sr=8-1&keywords=logitech+4k
https://www.amazon.com/gp/slredirect/picassoRedirect.html/ref=pa_sp_atf_aps_sr_pg1_1?ie=UTF8&adId=A100551613GEVG8LRNQBD&url=https%3A%2F%2Fwww.amazon.com%2FMeeting-Owl-Conference-Automatic-Speaker%2Fdp%2FB075X1VL3Y%2Fref%3Dsr_1_1_sspa%3Fie%3DUTF8%26qid%3D1525728501%26sr%3D8-1-spons%26keywords%3Dowl%2Blabs%26psc%3D1&qualifier=1525728501&id=3801393299902547&widgetName=sp_atf
https://www.amazon.com/Logitech-Conference-BCC950-Webcam-Speakerphone/dp/B0083I7Y8W/ref=sr_1_12?ie=UTF8&qid=1525728555&sr=8-12&keywords=logitech+cam
https://www.amazon.com/Logitech-Conference-BCC950-Webcam-Speakerphone/dp/B0083I7Y8W/ref=sr_1_12?ie=UTF8&qid=1525728555&sr=8-12&keywords=logitech+cam

1 Internal Processes



Internal Processes

e No Internal Phone Calls Allowed
e Daily Video Stand Up Meetings
e Be “video ready” to start the day
e \Video How-Tos in the Internal Wiki
o Anything > than 3 steps is a video (and text)
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Proofs and
campaign approvals




Proofs and Campaign Approvals

e Live Video Presentation
e Follow Up with a Wistia Soapbox Walkthrough
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Bi-Weekly / Update
Meetings



Internal Processes

e Live on Video, Agenda on Screen
e Upload to Vimeo/Wistia
oRecording sent for Non-Attendees
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Reporting /
Reporting Meetings




Internal Processes

e NO stats are sent without explanation
e Soapbox Recap of Results Dashboard
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5Sales Meetings



Internal Processes

e all conversations are on zoom if possible
e \Whether client is on screen or not video is ON
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Internal Processes

e Anything that is more than 2 steps is a video explanation
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Questions?
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THANK YOU
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