September 2013

My New Role — Jason Wolfard

By now those of you that have read past newsletters know that Shane Matzen has taken on a new role in his life as Activities
Director at Marquette High School. For years, Shane has taken a great thing started by Gary Filbert and grown this newsletter to be
one of the best high school association newsletters in the nation. Without a doubt, | have some big shoes to fill following Coach
Filbert and Coach Matzen with my new role of editor of our great newsletter. My goal is simple — continue to build on what has
become a great foundation of information for our coaches in our state and also provide you with some new “Coaching Nuggets” to
help you prepare for your season and help you grow as a coach. The biggest change you will notice is the presentation of the
newsletter being on our association web page instead of through a PDF (although you will still be able to download a hard copy from
the site).

As | was thinking about my new role in our association, it naturally led me into a topic that | think all coaches struggle with at some
point with our players — Role Identification and Acceptance. We all know that the success of our team throughout the long season
hinges on multiple things, but identifying roles and having players accepting them can make or break that team. We have done
multiple things with identifying roles with our players in the past that | will share with you, but the turning point for us with our
players was creating an open line of communication based on honesty.

As | read the book “Toughness” by Jay Bilas this summer, one quote has stuck out more than others — “Responsible for the element,
accountable for the mission.” My new role of editor of our newsletter is just a small element of our mission of the MBCA —
Promoting Basketball In the State of Missouri. Without my element, our mission isn’t as strong but my element doesn’t make or
break our mission. This thought goes right into indentifying roles with your players — their role can’t win games by itself for the
team, but the team can’t win games without them accepting responsibility for their role. If you can get kids to understand that
simple thought, then building your team becomes so much easier.

Honesty becomes a key step in this process. Our honesty of what we need from each player starts during our tryouts. Once we
have made the determination of who will be on the team, our conversation starts with congratulations and this is what we see your
strengths are in building our team. The second part of that honesty in role identification is getting it on paper for them to see every
day. They piece of paper has our mission at the top of it and then their roles we want them to fill in larger writing below. We give
them a copy of this sheet and we also hang up each player’s role sheet in the locker room so their teammates know what is
expected of everyone. Once all of our sheets are up in the locker room, we have a team meeting about our goals and how we can
only get there with everyone accepting their role.

The toughest thing we have run into is getting a player to buy into a non-scoring role or less glorious role. When we want a player to
accept their role as a defensive stopper, rebounder, bench player, or energy leader, we try to make them understand that their role
leads us toward the offensive roles that players typically want. The other key is that we give our players anywhere from two to
three roles that are expected to happen, and then we tell them that anything else we get from them is an added bonus to our team.
This doesn’t necessarily lock them into their role, but makes them more responsible for their piece of the puzzle first. We have also
gone to the extent of theming our roles. For example taking on a military theme and making their roles as “specialist” roles such as
“Defensive Ops Specialist” or “Sniper” for three point shooters. You can get as creative as you want.

| heard Kevin Eastman speak about team roles this summer at CU Live in Indy. He said that roles must be clearly defined (by the
coaches) and consistently executed (by the players). Players have to understand that sometimes their role is invisible to the normal
eye, but also that when everyone is playing their role as asked then opponents have to really execute. While you may not have
many league All-Stars on your team, you want your players to be all-stars at their role. Get them to do what they can do and be ok
not doing what they can’t do.

I am very humbled to accept this role in our association knowing | have big shoes to fill, but | hope that this newsletter is the start of
me being able to help you grow as a coach and make your team better. My challenge to all of you is to find your role in our
association’s mission and help grow and promote this great game in our state. | am always open for suggestions and/or help in
future newsletters, so feel free to get in touch with me via email or at our MBCA Coaching Clinic in October. | wish all of you nothing
but the best of luck in preparing for the upcoming season.








https://docs.google.com/file/d/0B__T3gXwgHIFZFB5MWdNNWZYYTQ/edit?usp=sharing
https://docs.google.com/file/d/0B__T3gXwgHIFZFB5MWdNNWZYYTQ/edit?usp=sharing
https://mbca.sportngin.com/register/form/628350994















http://www.mobca.org/page/show/714316-fall-coaches-clinic
http://www.mobca.org/news_article/show/247718?referrer_id=713829-news

IS

\ Dy

—
. -
’ el Walk
Thre, Rivery ¢ ot
LTSN ey
N n nnn::uu: LAY E

Jeff Walk, Three Rivers




o
& |
= o5



http://main.acsevents.org/site/TR/Gala/GalaFY10HighPlains?sid=118127&type=fr_informational&pg=informational&fr_id=34359
http://main.acsevents.org/site/TR/Gala/GalaFY10HighPlains?sid=118140&type=fr_informational&pg=informational&fr_id=34359
http://main.acsevents.org/site/TR/Gala/GalaFY10HighPlains?sid=36459&type=fr_informational&pg=informational&fr_id=34359






http://kevineastmanbasketball.com/
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http://www.strongerteam.com/
http://getoneword.com/

PURE SWEAT

BASKETBALL

37 Point Thriller
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Step 1: Shoot five catch and shoot three-point shots (worth three points
eachj.

Step 2: After shooting five catch and shoot three-point shots, shoot five
one-dribble jump shots moving to the right (worth two points each).

Step 3: After shooting five one-dribble jump shots moving to the right,
shoot five one-dribble jump shots moving to the left (worth two points
each).

Step 4: You have one minute fo finish the 15 shots mentioned above.
Finish the drill by shooting two free throws (worth one point each). Try to
get as many points as possible. A good goal is to finish the drill with over
27 poinis. Max score is 37 points.

Record: John Jenkins (Atlanta Hawks) scored 33 points.

f Facebook.com/PureSweat

BASKETBALL B 1witter.com/PureSweat

www .PureSweatBasketball.com YouTube.com/PureSweatBasketball


http://www.mobca.org.prod.ngin.com/page/show/tinyurl.com/PSBBook



http://www.fastmodelsports.com/library/basketball/

