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IN THE CIRCUIT COURT OF THE FOURTH
JUDICIAL CIRCUIT, IN AND FOR NASSAU
COUNTY, FLORIDA

CASE NO.
RAYDIENT LLC (d/b/a RAYDIENT
PLACES + PROPERTIES LLC), and
RAYONIER INC.,
Plaintiffs,

VS.

NASSAU COUNTY, FLORIDA, a political
subdivision of the State of Florida,

Defendant.
/

COMPLAINT
Plaintiffs, Raydient LLC (d/b/a Raydient Places + Properties LLC) (“Raydient”) and
Rayonier Inc. (“Rayonier”) (collectively, “Plaintiffs”), sue Defendant, Nassau County, Florida
(“the County™), for violations of the Florida Public Records Act under Chapter 119, Florida
Statutes, and in support thereof, state as follows:
Introduction
1. This complaint centers around the County’s repeated failure to produce records
directly responsive to an October 12, 2018 public records request and seeks, among other things,
declaratory and mandamus relief, the immediate production of all responsive records, the recovery
of any deleted records, and an award of Plaintiffs’ attorneys’ fees and costs in prosecuting this
action.
2. On multiple occasions, Plaintiffs asked the County to produce public records
(including specifically text messages). The County initially failed to produce the records, then

when pressed further about the text messages, the County claimed that it was “not aware of any



text messages.” When Plaintiffs challenged the veracity of that assertion because they knew
County officials regularly sent and received text messages on their cell phones about County
business, and squarely asked the County if it had searched for the requested text messages, the
County simply said it stood by its initial response. The County’s evasive and misleading responses
demonstrate that the County has violated Florida’s Public Records Act.

3. Recent events have demonstrated that text messages responsive to Plaintiffs’ public
records request existed, but were never produced by the County. According to multiple media
reports, the County’s former Office of Management and Budget Director, Justin Stankiewicz
(“Stankiewicz”), filed a grievance stating that County Attorney Michael Mullin (“Mullin”), in
response to Plaintiffs’ public records requests, directed him (and other County employees) to delete
more than 150 responsive text messages, and shortly after Stankiewicz refused to obey that order,
Mullin fired him. According to the media reports, it is also alleged that Mullin deleted text
messages responsive to the public records request.

4. As part of his grievance filing, Stankiewicz attached more than thirty (30) pages of
individual and group text messages between himself, Mullin, County Commissioners, and other
County employees that were responsive to Plaintiffs’ public records request, but were never
produced by the County.

Parties, Jurisdiction, and Venue

5. Plaintiff, Raydient LLC (d/b/a Raydient Places + Properties LLC) is a Delaware
limited liability company with its principal place of business in Wildlight, Florida.
6. Plaintiff, Rayonier Inc. is a North Carolina corporation with its principal place of

business in Wildlight, Florida.



7. This Court has jurisdiction over this action pursuant to Sections 26.012 and 86.011,
Florida Statutes.
8. Venue is appropriate in this County pursuant to Section 47.011, Florida Statutes.

The Public Records Request and the County’s Failure to Produce
Any of the Responsive Text Messages

9. On October 12, 2018, Plaintiffs, through their undersigned counsel, submitted a
public records request to Nassau County, a copy of which request is attached as Exhibit 1.

10.  The public records request called for a variety of “documents” and correspondence”
relating to, among other topics, the East Nassau Community Planning Area (“ENCPA”), the
Stewardship District Legislation, House Bill 1075, House Bill 697, and various correspondence
sent or received by County officials and other County employees relating to the matters outlined in
the public records request.

11. These topics are directly related to Plaintiffs’ development and approval efforts
relating to approximately 24,000 acres of land that are largely owned by Rayonier-related entities
in Nassau County.

12. The County officials and County employees specifically named in the public
records request that are believed to have sent or received correspondence relating to the topics
identified in the public records request include Michael Mullin, Daniel Leeper, Pat Edwards,
Stephen Kelley, George Spicer, Justin Taylor, Shanea Jones, Justin Stankiewicz, Taco Pope, Doug
McDowell, Peter King, Scott Herring, and Becky Bray.

13.  The terms “documents” and “correspondence” were specifically defined on the first
and second pages of the public records request under the heading “Definitions and Scope.”

Specifically, the term “correspondence” was defined as follows:



For purposes of this request, the term “correspondence” means any
writing of any kind, including but not limited to, letters, electronic mail,
text messages, facsimiles, memoranda, or records of any telephone
conversation or other communications. To the extent any County
employee or County Commissioner uses or has used any personal
telecommunications device (cell phone, smart phone, laptop, personal
computer, |-pad, etc.) to communicate regarding any County-related
business, regardless of whether such device is owned by that individual,
his or _her family member, his or her business, the County, or by some
other third party, all such communications are included within the
aforementioned definition of “correspondence.”

(emphasis in original).

14.  Plaintiffs explicitly sought, in both the individual categories of documents requested
and the “Definitions and Scope” section, all text messages and other documents that may have been
communicated from any personal or County-issued telecommunications device regarding any
County-related business.

15.  On October 19, 2018, the County responded that the estimated costs to produce the
responsive documents would be $349.48, and that the County was still waiting on its Planning
Department and County Attorneys’ office to advise of any extensive use fees and the costs of
duplication.

16.  On October 25, 2018, the County advised that the public records request had been
completed “with the exception of emails” which were being reviewed by Mullin for privilege. The
County advised that the revised costs for the responsive documents, including the emails, would be
$391.03.

17.  On October 26, 2018 the County produced its documents responsive to the public

records request. Notably, the County produced no text messages in its document production.



18.  On November 8, 2018, the County produced supplemental documents, including
emails that the County had reviewed for privilege and personal information. Again, the County
produced no text messages in its supplemental production.

19.  On November 15, 2018, Plaintiffs’ counsel sent a letter to the County and stated:

We have reviewed the documents the County produced to our office in
response to our October 12, 2018 public records request. However, it
appears that none of the requested text messages were produced by the
County. We know that such text messages exist and request they be
produced to us as soon as possible. A copy of our prior public records
request is attached for your convenience. Please advise when we can
expect these responsive documents to be made available for pickup.
(emphasis added). A copy of Plaintiffs’ November 15 letter to the County is attached as Exhibit 2.

20. Later that same afternoon on November 15, 2018, the County responded with a
short, one-sentence e-mail stating, “We are not aware of any text messages.” Mullin was copied
on the County’s November 15 response, a copy of which email is attached as Exhibit 3.

21.  The following day, November 16, 2018, Plaintiffs’ counsel sent a follow-up email to
Mullin and another County employee inquiring further about the County’s failure to produce any
responsive text messages, and questioned the County’s assertion that it was not “aware of any text
messages,” particularly since Plaintiffs knew County officials have routinely used their cell phones
to send text messages regarding County business. Plaintiffs’ counsel inquired whether the County
had searched for the requested text messages. A copy of Plaintiffs’ November 16 email is included
within the email exchange in Exhibit 3 and is reproduced below:

Dear Megan and Mike:

In response to our inquiry yesterday about the failure of the County to
produce any text messages in response to our public records request, the
County responded that it is “not aware of any text messages.” We find

that difficult to believe given that County officials have routinely used
their cell phones to send text messages regarding the very subject matter



that is the scope of our public records request. Has the County
conducted any searches of any personal telecommunications device
belonging to any County employee or County Commissioner?
Regardless if County employees and commissioners were using a
personal, business, or government cell phone, any communications
regarding County-related business are squarely within the scope of our
public records request. We tried to make that clear in our request by
underlining those types of communications in our definition of
“correspondence” in Paragraph 2 of the “Definition and Scope” section,
and we expect those communications to be produced. Please let us know
when we can expect to receive those responsive documents. Thank you.
(emphasis in original).

22. Four days later on November 20, 2018, the County provided an evasive response in
which it refused to acknowledge whether it had conducted a search for the requested text messages,
and simply stated, “The County has responded to the public records dated October 12, 2018 as set
forth in our responses previously sent.” See Exhibit 3.

23. Plaintiffs gave the County multiple opportunities to search for and produce the
requested text messages, but the County chose to repeatedly dodge the Plaintiffs’ direct inquiries
about the existence of the text messages, and the efforts (if any) the County had undertaken to
search for the requested text messages. Instead, the County provided implausible explanations

evidencing that the County had and was continuing to violate Chapter 119, Florida Statutes.

Multiple News Outlets Report that County Attorney Mike Mullin
Ordered the Deletion of Text Messages Responsive to Plaintiffs’ Public Records Request

24.  On February 4, 2019, several media outlets reported that former County Office of
Management and Budget Director, Stankiewicz, had filed grievance papers with Mullin on January
7, 2019 contesting his termination from the County without cause.

25. In his grievance papers, Stankiewicz stated that the County had terminated him in

retaliation for his refusal to obey Mullin’s direction on November 6, 2018 to delete text messages



that were responsive to the Plaintiffs’ public records request. Stankiewicz wrote to Mullin and

stated:

[O]n November 6, 2018, Taco Pope, Susan Gilbert and | met at 2:00 pm
with you for the intent to discuss the Enclave and Summer Beach trail
walkover issue; however, the discussion was solely about the public
records request that was submitted by Gunster Law Firm,
Raydient/Rayonier’s legal firm, which in addition to other things,
specifically asked for text messages relating to county business that had
been sent on personal phones. During this meeting is when | disclosed
that 1 had messages related to this request on my personal phone and
stated that you, Taco, at least 3 of the Commissioners and Shanea Jones
would also have messages as many of them were group messages. You
directed me to delete these messages, which is a direct violation of
Chapter 119, Florida Statutes. Furthermore, you stated that you have
already deleted your text messages which in addition to a violation of law,
is a violation of Section 2.01, Code of Conduct of the Employee Policy
and Procedures Manual. After understanding the magnitude and unethical
conduct of what you were directing, Susan Gilbert, asked to excuse herself
from the meeting stating that she “did not want to be part of this meeting.”
With you and Taco still in the room, | asked multiple times for you to
confirm that you were directing me to delete text messages that are public
record to which you affirmed. Immediately following this meeting, |
expressed verbally my concern of violating Chapter 119 of Florida law to
Taco Pope, Megan Sawyer and Sabrina Robertson. Additionally, | later
express[ed] this same concern to Tina Keiter and Chris Lacambra.

After this November 6, 2018 meeting, your behavior and attitude towards
me changed. | was not included in any other meetings or conversations
regarding the response to Gunster’s public records request, you did not
obtain the messages that | told you that | had in response to Gunster’s
request and | was not copied on the county’s response to Gunster. | was
told by staff that you reported to Gunster that no text messages exist and
that Gunster asked you again for the messages.

To conclude, | feel that | was singled out in retaliation of expressing and
refusing to delete public records at your direction. | have identified over
150 individual and group text messages between a combination of you,
Commissioner Edwards, Commissioner Taylor, Commissioner Leeper,
Shanea Jones, Kristi Dosh, Taco Pope, and myself that should have
been turned over in response to Raydient/Rayonier’s public record
request.



(emphasis added). A copy of Stankiewicz’s employee grievance to Mullin is attached as Exhibit 4.

26. In support of his claim, Stankiewicz attached to his grievance more than thirty (30)
pages of individual and group text messages between himself, Mullin, County Commissioners, and
other County employees that were responsive to Plaintiffs’ public records request, but were never
produced by the County. A copy of the text messages included with Stankiewicz’s grievance filing
are attached as Exhibit 5.

27.  The sequence of the alleged events above is significant. According to Stankiewicz’s
grievance, he informed Mullin on November 6, 2018 that he had more than 150 text messages
responsive to Plaintiffs’ public records request, Mullin allegedly directed him to delete those text
messages, and then nine (9) days later on November 15, 2018, the County advised Plaintiffs’
counsel that it was “not aware of any text messages.”

28.  To date, the County has not produced any text messages responsive to Plaintiffs’
October 12, 2018 public records request despite their obvious existence. It seems highly probable
that other responsive text messages exist that have not been produced by the County.

29.  The requested documents are public records which are required to be made
available for inspection and copying and are not exempt or claimed to be exempt by any statute.

30. Plaintiffs have retained the undersigned counsel and have incurred attorneys’ fees
and costs in bringing this suit.

31.  All conditions precedent to this suit have been satisfied or have been waived.

Count | — Writ of Mandamus to Require Production of Public Records

32. Plaintiffs re-allege and incorporate the allegations contained in paragraphs 1

through 31 as if fully set forth herein.



tapes . .

transmission, made or received pursuant to law or ordinance or in connection with the transaction

33.  Section 119.011(12) defines public records as “all documents, papers . . . books,

of official business by any agency.”

34.  The Florida Attorney General’s Government in the Sunshine Manual provides with

respect to text messages:

In Inf. Op. to Browning, March 17, 2010, the Attorney General’s Office advised the
Department of State (which is statutorily charged with development of public
records retention schedules) that the “same rules that apply to e-mail should be
considered for electronic _communications including Blackberry PINS, SMS
communications (text messaging), MMS communications (multimedia content),
and instant messaging conducted by government agencies.”

In response, the Department revised the records retention schedule to recognize that
retention periods for text messages and other electronic messages or
communications “are determined by the content, nature, and purpose of the records,
and are set based on their legal, fiscal, administrative, and historical values,
regardless of the format in which they reside or the method by which they are
transmitted.” Stated another way, it is the content of the electronic communication
that determines how long it is retained, not the technology that issued to send the
message. See General Records Schedule GS1-SL for State and Local Government
Agencies, Electronic Communications, available online at http://dlis.dos.state.fl.us.

(emphasis added).

35.  Section 119.07(1)(a), Florida Statutes, provides: “Every person who has custody of

. or other material, regardless of the physical form, characteristics, or means of

a public record shall permit the record to be inspected and copied by any person desiring to do so,

at any reasonable time, under reasonable conditions, and under supervision by the custodian of the

public records.”

36.

Article 1, Section 24(a) of the Florida Constitution also provides: “Every person has

the right to inspect or copy any public record made or received in connection with the official

business of any public body, officer or employee of the state, or persons acting on their behalf ..."



37.  The County, through its employees and elected officials, has made or received
public records responsive to Plaintiffs’ records request that, upon information and belief, remain in
the custody or control of the County that have not been produced and have been unlawfully
withheld.

38.  The County, upon information and belief, has not conducted an adequate search to
locate the records requested. Specifically, the County, upon information and belief, has not
demanded that the County employees and elected officials who are specifically named in the public
records request, produce to the County’s information technology technicians or records specialist
copies of all text messages on their cell phones that are responsive to Plaintiffs’ records request.

39.  The failure of the County to conduct an adequate search for all of the requested
records and to produce the requested records for inspection and copying constitutes a
nondiscretionary refusal to produce public records that violates section 119.07, Florida Statutes,
and Avrticle 1, Section 24, Florida Constitution.

WHEREFORE, Plaintiff respectfully requests that this Court enter an order:

(a) Directing the County to immediately conduct a search for records responsive to
Plaintiffs’ public records request, including specifically a search for responsive text messages and
searches of the cell phones of all individuals who have been specifically named in the October 12,
2018 public records request;

(b) Directing the County by writ of mandamus or otherwise, to immediately produce to
Plaintiffs all of the records requested that have not already been produced,

(c) Directing the County, at the County’s expense, to authorize any third parties (including
any cell phone carriers) to recover any responsive records including text messages that may have

been deleted:;

10



(d) Directing the County, at the County’s expense, to have the County officials and

employees named in the October 12, 2018 public records request to produce all electronic devices

within their possession custody or control for forensic examination on parameters to be approved

and under the supervision of the Court for purposes of determining when and to what extent

responsive records may have been deleted from such devices;

(e) Awarding Plaintiffs their costs and attorneys’ fees incurred in prosecuting this action

pursuant to Section 119.12, Florida Statutes; and

(f) Awarding such other and further relief as the Court deems just and appropriate.

40.

Count Il — Declaratory Judgment

Plaintiffs re-allege and incorporate the allegations contained in paragraphs 1

through 31 as if fully set forth herein.

41.

42.

General Records Schedule specifying the manner in which public records must be kept.

Section 119.021, Florida Statutes, provides:

(2)(@) The Division of Library and Information Services of the Department
of State shall adopt rules to establish retention schedules and a disposal
process for public records.

(b) Each agency shall comply with the rules establishing retention
schedules and disposal processes for public records which are adopted by
the records and information management program of the division.

The Florida Division of Library and Information Services has promulgated a

The

General Records Schedule is intended for use by public records custodians of state and local

governments.

43.

With respect to electronic records, the General Records Schedule provides:

Records retention schedules apply to records regardless of the format in
which they reside. Therefore, records created or maintained in electronic
format must be retained in accordance with the minimum retention
requirements presented in these schedules. Printouts of standard

11



correspondence in text or word processing files are acceptable in place of the
electronic files. Printouts of electronic communications (email, instant
messaging, text messaging, multimedia messaging, chat messaging, social
networking, or any other current or future electronic messaging technology
or device) are acceptable in place of the electronic files, provided that the
printed version contains all date/time stamps and routing information.
However, in the event that an agency is involved in, or can reasonably
anticipate litigation on, a particular issue, the agency must maintain in native
format any and all related and legally discoverable electronic files.

(emphasis added).

44.  The General Records Schedule also directs that administrative correspondence and
memorandum must be retained for three fiscal years and that program and policy development
correspondence and memoranda shall be retained for five fiscal years.

45. The County did not comply with the requirements of the Public Records Law when
it failed to conduct a timely search for text messages as requested by Plaintiffs.

46.  The County, upon information and belief, does not have procedures in place that are
adequate to ensure that all public records are retained for the required periods.

47.  Any public officer who commits a knowing violation of the Public Records Law is
subject to suspension and removal or impeachment and commits a misdemeanor of the first degree.
Fla. Stat. 8 119.10(1)(b).

48. A declaration that the County’s current lack of control of text messages violates the
Public Records Law is essential to preventing future violations of the Public Records Law.

49, Plaintiffs are in doubt about their rights, status, and other equitable legal relations as
affected by these statutes and therefore seeks a declaration that the County acted in violation of
section 119.021 and 119.10(1)(b), Florida Statutes.

WHEREFORE, Plaintiffs respectfully request that this Court:

(a) Enter a declaratory judgment that the County has willfully and knowingly failed to

12



maintain text messages made or received by County officials and employees pursuant to law or
ordinance or in connection with the transaction of official business in a manner that allows them to
be located and made accessible within a reasonable time upon public request;

(b) Enter a declaratory judgment that the County has willfully and knowingly allowed text
messages made or received by County officials and employees pursuant to law or ordinance or in
connection with the transaction of official business to be destroyed prior to expiration of the
applicable retention schedule;

(c) Award Plaintiffs their costs and attorneys’ fees incurred in prosecuting this action
pursuant to Sections 119.12, Florida Statutes; and

(d) Award Plaintiffs such other and further relief that the Court deems just and appropriate.

Dated this 6" day of February, 2019.

Respectfully submitted,

Is/ Christopher P. Benvenuto
CHRISTOPHER P. BENVENUTO, ESQ.
Florida Bar No. 649201

WILLIAM E. ADAMS, ESQ.

Florida Bar No. 467080

STACI M. REWIS, ESQ.

Florida Bar No. 811521

S. KAITLIN DEAN, ESQ.

Florida Bar No. 124973

GUNSTER, YOAKLEY & STEWART, P.A.
225 Water Street Street, Suite 1750
Jacksonville, FL 32202

Telephone: 561-655-1980

Facsimile: 561-655-5677

Primary: cbenvenuto@gunster.com
Primary: badams@gunster.com

Primary: srewis@gunster.com

Primary: kdean@gunster.com
Secondary: dpeterson@gunster.com
Secondary: eservice@gunster.com

WPB_ACTIVE 9025540.1
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Exhibit 1



GUINSTER

FLORIDA'S LAW FIRM FOR BUSINESS

Writer’s Phone Number: (904) 354-1980
Writer’s E-Mail Address: SRewis@gunster.com

October 12, 2018

VIA CERTIFIED MAIL AND EMAIL (msawyer@nassaucountyfl.com)

Nassau County — Records Management
96135 Nassau Place, Suite 1
Yulee, Flotida 32097

Re:  Public Records Request
Dear Sir or Madam:

Pursuant to Chapter 119 of the Florida Statutes, please allow this letter to serve as our
public records request to Nassau County (the “County”) for the documents described below. In
accordance with public records laws, we are willing to pay the reasonable copying costs along
with third party vendors necessary to assist with searches for the requested documents. In the
event the copying and searching costs are anticipated to exceed $300.00, please advise before
proceeding further.

Definitions and Scope

1. For purposes of this request, the term “documents” shall mean any and all media
in whatever form containing information of any kind, including copies by
whatever means made which differ in any way from the original. Specifically,
the term shall mean the original or, if unavailable, a copy of the original, in
draft or final form, of all writings, tangible things, typing, letters, correspondence,
¢lectronic mail (e-mail) or other communications, text messages, memoranda, notes,
minutes of meetings, records, journals, calendars, schedules, studies, summaries,
reports, drawings, diagrams, exhibits, photographs, tapes, recordings, transcripts,
contracts, amendments, proposals, estimates, data sheets, computer printouts, or
computer diskettes or drives, whether sent or received, and all copies or
reproductions thereof which are different in any way from the original, regardless
of whether designated confidential, privileged, or othetwise.

2. For purposes of this request, the term “correspondence” means any writing of
any kind, including but not limited to, letters, electronic mail, text messages,
facsimiles, memoranda, or records of any telephone conversation or other
communications. To the extent ahy County employee or County Commissioner
uses or has used any personal telecommunications device (cell phone, smart
phone. laptop, personal computer, I-pad, efc.) to communicate regarding any
County-related business, regardless of whether such device is owned by that
individual, his or her family member, his or her business, the County, or by some

225 Water Street, Suite 1750 Jacksonville, FL 32202 1 904-354-1380 f 904-354-2170 GUNSTER.COM



Nassau County — Records Management
October 12, 2018

10.

other third party, all such communications :are included within the aforémentioned
definition of “correspondence.”

This public records request seeks documents for the time period June 1, 2016
through the present.

REQUESTED DOCUMENTS

Any and all documents and correspondence relating to the FEast Nassau
Community Planning Area (a/k/a the ENCPA).

Any and all documents and correspondence relating to the East Nassau
Community Planning Area (a/k/a the ENCPA) Chester Road Detailed Specific
Area Plan (a/k/a DSAP #2);

Any and all documents and correspondence relating to the funding of any
ENCPA public facility (e.g. park, fire station, etc.);

Any and all documents and correspondence relating to any ENCPA related
approval, including but not limited to, the ENCPA Mobility Fee Agreement, the
ENCPA Mobility Fee Tax Increment Finance (TIF) Ordinance (a/k/a the ENCPA
Mobility Fee Subsidy Ordinance), or the ENCPA Sector Plan.

Any and all documents and correspondence relating to a Municipal Services Tax
Unit Ordinance for the ENCPA.

Any and all documents and correspondence relating to House Bill 1075 (a/k/a
HB 1075, the Stewardship District Legislation), including but not limited to any
proposed changes or amendments thereto.

Any and all documients and correspondence relating to proposed House Bill 697
(a/k/a HB 697, the Sector Plan Legislation or the Sector Plan Amendment),
iricluding but not limited to any opposition relating thereto.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Daniel Leeper relating to any of the matters listed
i requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Pat Edwards relating to any of the matters listed
in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Stephen Kelley relating to any of the matters
listed in requests numbers 1 through 7 above.



Nassau County ~ Records Management
October 12, 2018

I1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by George Spicer relating to any of the matters listed
in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Justin Taylor relating to any of the matters listed
in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Michael Mullin relating to any of the matters

listed in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Shanea Jones relating to any of the matters listed
in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text

messages) sent or received by Justin Stankiewicz relating to any of the matters
listed in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Taco Pope relating to any of the matters listed in
requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Doug McDowell relating to any of the matters
listed in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Peter King relating to any of the matters listed in
requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Scott Herring relating to any of the matters listed
in requests numbers 1 through 7 above.

Any and all correspondence (including but rot limited to emails or text
messages) sent or received by Beeky Bray relating to any of the matters listed in
requests numbers 1 through 7 above.

Any and all cotrespondence (including but not limited to emails or text
messages) sent or received by any other (current or former) County staff member
not specifically referenced herein relating to any of the matters listed in requests
riumbers 1 through 7 above.

Consistent with the County’s obligations under Chapter 119, Florida Statutes, please
forward to us documents that are readily available and easy to obtain while the others are being

3



Nassau County — Records Management
October 12, 2018

searched, If the County asserts that an exemption applies to a particular public record or part of
such a record, please provide a detailed list of the records for which the exemption is claimed
and the statutory basis for the exemption, as required in Fla. Stat. §§119.07(1)(d)-(f). If only a
portion of the record allegedly falls within the exemption, please provide the remainder of the
record for inspection. Please state the basis for any asserted exemption per Fla. Stat.

§§119.07(1)(d)-(D).

Again, we understand that the County may charge a reasonable amount for the
costs of copying. To the extent a third party vendor may be necessary to search electronic
devices and retrieve the public records requested herein, we will agree to pay the
reasonable costs associated with such searches and copying. In the event the searching and
copying costs are anticipated to exceed $300.00, please advise before proceeding further
with this request.

Sincerely, o

P

cc: Michael Mullin, Esq.
Heather J. Encinosa, Esq.
Gregory T. Stewart, Esq.
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GUINSTER

FLORIDA‘S.LAW F{RM FOR BUSINESS

Our File Number: 00035418-000035
Writer's Direct Dial Number: (904) 354-1980
Writet’s E<Mail Address: srewis@gunster.com

November 15, 2018
BY CERTIFIED MAIL AND EMAIL

Megan Sawyer

Nassau County Board of County Commissioners
County Manager’s Office

96135 Nassau Place, Suite 1

Yulee, FL 32097

Re: Public Records Request
Dear Ms. Sawyer,

We have reviewed the documents the County produced to our office in response to our
October 12, 2018, public records request. However, it appears that none of the requested text
messages were produced by the County. We know that such text messages exist and request
they be produced to us as soon as possible. A copy of our prior public records request is attached
for your convenience. Please advise When we can expect these responsive documents to.be made
available for pickup.

e M»Smcerely,
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----- S}am M Rew1s L i

SMR/pd
Enclosure
ce: Michael Mullin, Esq.

Heather J. Encinosa, Esq.
Gregory T. Stewart, Esq.
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GUINSTER

FLORIDA'S LAW FIRM FOR BUSINESS

Writer’s-Phone Number: (904) 354-1980
Writer’s E-Mail Address: SRewist@gunster.com

October 12, 2018

VIA CERTIFIED MAIL AND EMAIL (msawyer@nassaucountyfl.com)

Nassau County ~ Records Mapagement
96135 Nassau Place, Suite 1
Yulee, Florida 32097

Re:  Public Records Request
Dear Sir ot Madam:

Pursuant fo Chapter 119 of the Florida Statutes, please allow this letter to serve as our
public records request to Nassau County (the “County”) for the documents described below. In
accordance with public records laws, we are willing to pay the reasonable copying costs along
with third party vendors necessary to assist with searches for the requested documents. In the
event the copying and searching costs are anticipated to exceed $300.00, please advise before
proceeding further.

PDefinitions and Scope

1. For purposes of this request, the term “documents” shall mean any and all media
in whatever form containing information of any kind, including copies by
whatever means made which differ in any way from the original. Specifically,
the term shall mean the original or, if unavailable, a copy of the original, in
draft or final form, of all writings, tangible things, typing, letters, correspondence;
electronic mail (e-tail) or other communications, text messages, memoranda, notes,
minutes of meetings, records, journals, calendars, schedules, studies, summaries,
reports, drawings, diagrams, exhibits, photographs, tapes, recordings, transcripts,
contracts, amendments, proposals, estimates, data sheets, computer printouts, or
computer diskettes or drives, whether sent or received, and all copies or
reproductions thereof which are different in any way from the original, regardless
of whether designated confidential, privileged, or otherwise.

2. Fot purposes of this request, the term “correspondence” means any writing, of
any kind, including but not limited to, letters, electronic mail, text messages,
facsimiles, memoranda, or records of any telephone conversation or other
cominunications. To the extent any County employee or County Commissionet
uses or has used any personal telecommunications device (cell phone; smart
phone, laptop, “personal computer, I-pad, etc.) to communicate regarding any

County-related business, regardless of whether such device is owned by that

individual, his or her family member, his or her business, the County, or by some

205 \Water Strest, Suite 1750 Jacksonviile, FL.32202 p 904-354-1980 £904-354-2170 GUNSTER.COM



Nassau County — Records Management
QOctober 12, 2018

10

other third party, all such communications afe included within the aforementioned
definition of “correspondence.”

This public records request seeks documents for the time period June 1, 2016
through the present.

REQUESTED DOCUMENTS

Any and all documems and correspondence relating to the East Nassau
Community Planning Area (a/k/a the ENCPA).

Any and all documents and correspondence relating to the Fast Nassau
Community Planning Area (a/k/a the ENCPA) Chester Road Detailed Specific
Area Plan (a/k/a DSAP #2);

Any and all documents and coriespondence relating to the funding of any
ENCPA public facility (e.g. park, fire station, etc.);

Any and all documents and correspondence relating to any ENCPA related
approval, including but not limited to, the ENCPA Mobility: Fee Agreement, the
ENCPA Mobility Fee Tax Increment Finance (TIF) Ordinance (a/k/a the ENCPA
Mobility Fee Subsidy Ordinance), or the ENCPA Sector Plan.

Any and all documents and correspondence relating to a Municipal Services Tax
Unit Ordinance for the ENCPA.

Any and all documents and correspondence relating to House'Bill 1075 (a/k/a
HB 1075, the Stewardship District Legislation), including but not limited to any
proposed changes or amendments thereto.

Any and all documents and correspondence relating to proposed House Bill 697
(a/k/a HB 697, the Sector Plan Legislation or the Sector Plan Amendment),
including but not limited to any opposition relating thereto.

Any and all correspondence (ihclud'mg but not limited to emails or text
messages) sent or received by Daniel Leeper relating to any of the matters listed
in requests ntiimbers 1 through 7 above.

Any and all correspondeénce (including but not limited to emails or text
messages) sent or received by Pat Edwards relating to any of the matters listed
in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Stephen Kelley relating to any of the matters
listed in requests numbers 1 through 7 above.



Nassau County — Records Management
" October 12, 2018

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21,

Any and all correspondence (including but not limited to emails or text
messages) sent or received by George Spicer relating to any of the matters listed
in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails of text
messages) sent or received by Justin Taylor relating to any of the matters listed
in requests numbers 1 through 7 above.,

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Michael Mullin relating to any of the matters
listed in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Shanea Jones relating to any of the matters listed
in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Justin Stankiewicz relating to any of the matters
listed in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Taco Pope relating to any of the matters listed in
requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Doug McDowell relating to any of the matters
listed in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Peter King relating to any of the matters listed in
requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or text
messages) sent or received by Scott Herring relating to any of the matters listed
in requests numbers 1 through 7 above.

Any and all correspondence (including but not limited to emails or fext
messages) sent or received by Becky Bray relating to any of the matters listed in
requests numbers 1 through 7 above,

Any and all correspondence (including but not limited to emails or text
messages) sent or received by any other (current or former) County staff member
not specifically referenced herein relating to any of the matters listed in requests
numbers 1 through 7 above.

Consistent with the County’s obligations under Chapter 119, Florida Statutes, please
forward to us documernits that are readily available and easy to obtain while the others are being

3
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searched. If the County asserts that an exemption applies to a particular public record or part of
such a record, please provide a detailed list of the records for which the exemption is claimed
and the statutory basis for the exemption, as required in Fla. Stat. §§119.07(1)(d)-(f). If only a
portion of the record allegedly falls within the exemption, please provide the remainder of the
record for inspection. Please state the basis for any asserted exemption per Fla. Stat.

§§119.07(1)(d)-(D).

Again, we understand that the County may charge a reasonable amount for the
costs of copying. To the extent a third party vendor may be necessary to search electronic
devices and retrieve the public records requested herein, we will agree to pay the
reasonable costs associated with such searches and copying. In the event the searching and
copying costs are anticipated to exceed $300.00, please advise before proceeding further
with this request.

Sincerely,

ce: Michael Mullin, Esq.
Heather J. Encinosa, Esq.
Gregory T. Stewart, Esq.
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Benvenuto, Christopher

From: Megan Sawyer <msawyer@nassaucountyfl.com>

Sent: Tuesday, November 20, 2018 2:27 PM

To: Rewis, Staci

Cc: Benvenuto, Christopher; Delaney, Paula; Michael Mullin; Susan Gilbert; Sabrina
Robertson

Subject: RE: Public Records Request follow-up

Ms. Rewis,

The County has responded to the public records dated October 12, 2018 as set forth in our responses previously sent.

Thank You,

Megan Sawyer

Nassau County Board of County Commissioners
96135 Nassau Place, Ste. 1

Yulee, FL. 32097

(904)530-6010-Phone

(904)321-5784-Fax

From: Rewis, Staci <SRewis@gunster.com>

Sent: Friday, November 16, 2018 9:21 AM

To: Michael Mullin <mmullin@nassaucountyfl.com>; Megan Sawyer <msawyer@nassaucountyfl.com>
Cc: Benvenuto, Christopher <CBenvenuto@gunster.com>; Delaney, Paula <PDelaney@gunster.com>
Subject: FW: Public Records Request follow-up

Dear Megan and Mike:

In response to our inquiry yesterday about the failure of the County to produce any text messages in response to our
public records request, the County responded that it is “not aware of any text messages.” We find that difficult to

believe given that County officials have routinely used their cell phones to send text messages regarding the very subject

matter that is the scope of our public records request. Has the County conducted any searches of any personal
telecommunications device belonging to any County employee or County Commissioner?_

Regardless if County employees and commissioners were using a personal, business, or government cell phone, any
communications regarding County-related business are squarely within the scope of our public records request. We
tried to make that clear in our request by underlining those types of communications in our definition of
“correspondence” in Paragraph 2 of the “Definition and Scope” section, and we expect those communications to be
produced. Please let us know when we can expect to receive those responsive documents. Thank you.

;‘?L{Bé’i“lg.@:".& L& ?irf?;‘?*ﬁ F’C‘-fw EdSiNEsz .
Staci M. Rewis | Shareholder
225 Water Street, Suite 1750
Jacksonville, FL 32202
P 904-354-1980 F 904-350-6039




gunster.com

Confidentiality Notice: The material in this transmission is intended only for the use of the individual to whom it is
addressed and may contain information that is confidential. If you have received this transmission in error, please
immediately notify us by return e-mail (srewis@gunster.com) or telephone (904-354-1980) to arrange for the return of
this material to us. Thank you.

Tax Advice Disclosure: To ensure compliance with requirements imposed by the [RS under Circular 230, we inform you
that any U.S. federal tax advice contained in this communication (including any attachments), unless otherwise
specifically stated, was not intended or written to be used, and cannot be used, for the purpose of (1) avoiding penalties
under the Internal Revenue Code or (2) promoting, marketing or recommending to another party any matters addressed
herein.

From: Delaney, Paula

Sent: Thursday, November 15, 2018 3:00 PM
To: Rewis, Staci; Benvenuto, Christopher
Subject: FW: Public Records Request follow-up

From: Megan Sawyer [mailto:msawyer@nassaucountyfl.com]
Sent: Thursday, November 15, 2018 2:59 PM

To: Delaney, Paula

Cc: Michael Mullin; Susan Gilbert; Sabrina Robertson
Subject: RE: Public Records Request follow-up

Ms. Delaney,

We are not aware of any text messages.

Megan Sawyer

Nassau County Board of County Commissioners
96135 Nassau Place, Ste. 1

Yulee, FLL 32097

(904)530-6010-Phone

(904)321-5784-Fax

From: Delaney, Paula <PDelaney@gunster.com>
Sent: Thursday, November 15, 2018 10:11 AM

To: Megan Sawyer <msawyer@nassaucountyfl.com>
Subject: Public Records Request follow-up

Megan,

Please see attached.

Paula



GUINSTER

FLORIDA'S LAW FIRM FOR BUSINESS

Pauta Delaney

Legal Administrative Assistant to Lynn Pappas, Esq., Staci Rewis, Esq.and Chelsea Anderson, Esq.
225 Water Street, Suite 1750

Jacksonville, FL 32202

P 904-350-7412 F 904-354-2170

gunster.com
Email me: PDelaney@gunster.com

| ﬁgﬁﬁ
OMPAN

- TO WORK FOR IN FLORIDA"
g e

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public records request, please do not send electronic mail to this entity. Instead, please contact this
office by phone or in writing.

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in
response to a public records request, please do not send electronic mail to this entity. Instead, please contact this
office by phone or in writing.
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TO: Michael S. Mullin, County Manager and County Attorney
FROM: Justin Stankiewicz, Former OMB Director

DATE: January 7, 2019

SUBIJECT: Employee Grievance

This grievance is being made in accordance with Section 13.02 of the Nassau County Board of County
Commissioners Employee Policies and Procedures Manual. Pursuant to this section, “the primary purpose
of this is to determine what is right rather than who is right”. Additionally, all 3 steps for the process (step
1 the immediate supervisor, step 2 the department head and step 3 the County Manager) are all the same
person, therefore | am requesting to initiate this grievance at step 3. Step 3 states that “upon receipt by
the County Manager, the employee will be given the opportunity to explain his position to the County
Manager or his appointed designee. After considering all the information, the County Manager shall make
a decision which shall be final and binding within twenty working days of the meeting.” Since my grievance
reports wrong doing by you as the County Manager, | respectfully request that a Commissioner or a
neutral party hear my grievance and make the final and binding decision. Should the county deny this
request, | will follow the policy as written.

As you know, you placed me on paid administrative leave in a meeting which included Ashley Metz and
Susan Gilbert on December 11, 2018, stating both verbally and in writing that this was related to the “the
investigation regarding the $1,000 (EXHIBIT A).” You stated in the meeting with me that “paid
administrative leave is a standard procedure when an employee is being investigated and that it would
apply to you as well if you were being investigated”. However, there is no policy relating to the treatment
of employees while under an investigation and this statement is untrue since you have not been placed
on leave (and in fact have been promoted) since you have been under investigation for an alleged ethics
violation that was reported in the spring of 2018 and is still being investigated by the Florida Bar. You also
stated in the meeting on the 11 that this situation could take “one week, two weeks....four weeks, you
don’t know” and that “upon completion you and | would sit back down to discuss my status with the
County.” This is even confirmed by Susan Gilbert’s, your legal executive’s, notes (EXHIBIT B), where she
wrote once “investigation over will sit back down and go over conclusion.” Yet, on December 28, 2018,
only 10 working days after being put on paid admin leave, | was called in to meet with you, Ashley and
Susan regarding my employment status. You and the Sheriff’s office both confirmed that the investigation
is still ongoing.

At the December 28, 2018, meeting you gave me two options: resign or get terminated. After [ showed
no desire to resign and asked for time to consult with a labor attorney, you became angry and provided a
termination letter to me {EXHIBIT C) without stating a reason, providing any documentation as to why or
any option for a corrective action plan. | specifically inquired as to the reason for my termination, asking
if this is related to the $1,000 investigation and you stated that it is not and that is a separate matter. |
again asked for a reason and requested all documentation related to your decision. You stated that “after
reflection and interviews of staff that you don’t restore trust for the position,” but would not give any
names or specifics and stated that there were no documents or any investigation which supports your
claim. | also followed up with a public records request to which Human Resources confirmed, that there
are not “any records responsive to the request for complaints, write-ups, internal investigation documents
or supporting documentation related to his [me] administrative leave and termination or any other



disciplinary actions (EXHIBIT D).” Therefore, | can’t find this claim accurate. When | asked what would be
reported in my file and to future potential employers, you stated that it would be “termination without
cause.” The same public records request to Human Resources requested a list of all employees separated
from the county in the last 5 years and the reason for separation. Their report confirmed that not a single
of the 202 other employees were “terminated without cause (EXHIBIT E}.” Several however, have
executed separation agreements with the county outlining terms and conditions for the employee and
the employer to mutually agree to separate (records in Human Resources).

Based on this information, | find my termination to be in violation of Section 13.01 of the Employee Policy,
which identifies discharge as a step 4 disciplinary action. The policy states, “disciplinary actions are a
means of calling employees to accountability for some act of commission or omission regarded as adverse
to the employer/employee relationship.” It also states that “it is the intent of Nassau County that the
administration of discipline will be constructive, corrective and progressive.” | was disciplined with
termination though there was no “act of commission or omission regarded as adverse to the
employer/employee relationship”. Additionally, effective October 1, 2018, you, as Interim County
Manager, issued my annual evaluation which resulted in an “exceptional” rating and a 3.5% pay increase
with no comments provided in the sections regarding “areas of improvement” or “recommendations for
development (EXHIBIT F).” This abrupt discipline of termination was not only for no cause but it was not
“constructive, corrective and progressive” as outlined by policy. No other Nassau County employee has
been disciplined (including current and former Department Heads) without first investigating the alleged
wrong doing and determining what violations (if any) have occurred and their severity before determining
the appropriate disciplinary action (records in Human Resources).

i believe that my termination and unequal treatment is a retaliatory action by you which began on
November 6, 2018 and I'll explain. On October 15, 2018, you were notified by the Clerk’s office of the
missing $1,000. You gave me a copy of the notification on Wednesday, October 31, 2018 which was the
day I returned from a 2.5 week vacation. | was in Tallahassee on county business on Thursday, November
1, 2018 so we met again on Friday morning November 2, 2018 to discuss the missing funds and the
remedy. | explained where the money was kept, who had access to the safe, the last time | saw the money,
the process that occurs at the EOC during an emergency activation, etc. We agreed that | would write this
in a response to the Clerk’s Office and that since | was the custodian of the funds, the corrective action
would be for me to personally pay the $1,000 missing to the County so no taxpayer dollars would be lost.
There was no other discussion of any other remedy or disciplinary action and the issue was resolved. On
the same day, Friday, November 2, 2018, you signed off on increasing my signing authority by an
additional $50,000 (from $50,000 to $100,000) (EXHIBIT G). | was included in typical county meetings in
your office on Monday, November 5% and your behavior, attitude and actions remained unchanged with
no other mention of the $1,000. However, on November 6, 2018, Taco Pope, Susan Gilbert and | met at
2:00 pm with you for the intent to discuss the Enclave and Summer Beach trail walkover issue; however,
the discussion was solely about the public records request that was submitted by Gunster Law Firm,
Raydient/Rayonier’s legal firm, which in addition to other things, specifically asked for text messages
relating to county business that had been sent on personal phones (EXHIBIT H). During this meeting is
when | disclosed that | had messages related to this request on my personal phone and stated that you,
Taco, at least 3 of the Commissioners and Shanea Jones would also have messages as many of them were
group messages. You directed me to delete these messages, which is a direct violation of Chapter 119,
Florida Statutes. Furthermore, you stated that you have already deleted your text messages which in



addition to a violation of law, is a violation of Section 2.01, Code of Conduct of the Employee Policy and
Procedures Manual. After understanding the magnitude and unethical conduct of what you were
directing, Susan Gilbert, asked to excuse herself from the meeting stating that she “did not want to be
part of this meeting.” With you and Taco still in the room, | asked multiple times for you to confirm that
you were directing me to delete text messages that are public record to which you affirmed. Immediately
following this meeting, | expressed verbally my concern of violating Chapter 119 of Florida law to Taco
Pope, Megan Sawyer and Sabrina Robertson. Additionally, | later express this same concern to Tina Keiter
and Chris Lacambra.

After this November 6, 2018 meeting, your behavior and attitude towards me changed. | was not included
in any other meetings or conversations regarding the response to Gunster’s public records request, you
did not obtain the messages that | told you that | had in response to Gunster’s request and | was not
copied on the county’s response to Gunster. | was told by staff that you reported to Gunster that no text
messages exist and that Gunster asked you again for the messages. Additionally, | had no other meeting
with you after November 6, 2018 or any other conversation regarding the missing $1,000 until the Sheriff’s
Office contacted me for an interview and said that you had turned over the $1,000 issue for Law
Enforcement investigation on November 12, 2018.

f suspected and concluded that you were seeking retaliation against me, so I went to the Human Resource
Director, Ashley Metz, in accordance in Section 1.05, Open Door Policy, of the Employee Policies and
Procedures Manual for consultation and guidance. Once providing the facts stated in the above
paragraphs, HR felt that there was merit to my claim, however stated that since you are my (as well as
the HR Department’s) supervisor, Department Head, the County Manager and County Attorney, [ had no
recourse until an adverse action was taken. Section 2.12 Chain of Command, of the Employee Policies and
Procedures Manual prohibits “contact of a County Commissioner directly regarding a County employment
matter, grievance or complaint” so | had exhausted all avenues at that point.

However, it didn’t take much longer before the adverse action occurred, ultimately resulting in
termination of my employment which is supposedly “without cause.” To conclude, | feel that | was singled
out in retaliation of expressing and refusing to delete public records at your direction. | have identified
over 150 individual and group text messages between a combination of you, Commissioner Edwards,
Commissioner Taylor, Commissioner Leeper, Shanea Jones, Kristi Dosh, Taco Pope and myself that should
have been turned over in response to Raydient/Rayonier’s public record request (EXHIBIT 1).

As a remedy, | request that | be reinstated to my former position of OMB Director at the same salary and
benefits/leave accruals at the time of termination, along with back pay and accruals that would have
occurred from December 28, 2018 to the date of reinstatement. With the reinstatement, | also request a
different Chain of Command which does not include you as my supervisor.

Should the above request be denied, | request a mutually agreed upon separation agreement which
includes the maximum severance allowed by law, back pay and benefits/leave accruals from December
28, 2018 until the date of the separation agreement, payout of all leave as of the date of the separation,
rescission of my termination and any other terms and conditions that are mutually beneficial to me and
the county.

Justin Stankiewicz
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Taxi Message
Wed, Feb 14, 557 PM

To: Shanea Jones » Hide
Ce: jonathanj@hgslaw.com o Sarahw®@hgslaw.com
wrathellc@whhassociales.com

mnark hridwell@ravonisrcont .
charles@raydientplaces.com ¢
MathewsH@etming.coms » Michael Mullin »

Pat Edwards

- Fast Nassau Stewardship District
Today-at 5:H0 PM .

Ms. Jones,

Attached please find the letter response in
reference to Mr. Edwards letters dated February 14,
2018, regarding to the upcoming February 15th
meeting of the East Nassau Stewardship District.

Best regards,
Mike Hahaj

Chair, Board of Supervisors

Fehruiey 14,2018
Mig Perail Tué - sones@imasscountyll.com

My Shanen Joues

County Muager

Massau Couty, Floridu
6135 Nossau Place, Suite 6
Yuleg, Flotida 32097

D Ma, Jones,

SLE P S PRRY
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Febriary 14,2018
Vifh Beinail T0; sjones@insscoudlyfleon

M3, Shiariea Jones

County Manager

Nassau County, Flordg
Y4135 Nussau Place, Suite 6
Yuleg, Florida 320497

Dear Ms.Joney,
This lu(u s to sckiowledge réccipt o Chafrmsd Ldwards® lester dated Pebinsaiy: 14, 2018;

(g feontiy if publie hiirings 16 corsider business items schoduled for the Febiruary 15,
?918 mcdmb of the Fast Nossau Stewandship Distriet (*Distiet”).

As yau are aware, the Distriet’s  Toued of  Supervisors (‘Boaed*) held its iitial mecting on
Auus10,2047, g whlch fime Tid Bossd cansidensd ifie jrretiviinnry ¥eponts preparéd by England-
Thims & Miller, Inc.and Wrathell, Hint and Assogiatds, LLC, ("Reports”) refatéd fo s portionof the
plblic infristaicturs onfemplited by thie District which are vefereieed in Chainman Bdwardd letter:

Al thit méeting, the Boacd originatly. scheduled: piblic. hedrings relited 16 1he Reparts for
September 28, 201 7. Aller Mussau County Criunty™) expressed congerris related fo the Repoits (o
b vonsidersd during-those, pulific hiedrings, the:Board elected fo confings the public hearings 1o
Qctobur 19,2017, and then again, o November £5, 2017, insddition, County staflwasadded {o the
regular distcibution of Disirict meefing sgendus fncfuding sil aiiachinents, - At the Seplomberand
October meetings; the Board elected to continug theschedaled public: hearitigs s counidsy (o the
Coun() ad 10 ntlow sipile tioe for the County to sworkawith Raydient LLC, inghiding fts alfifiides
(“R'xj dient”,), and the Disticto ddddress ié eoncems expréssed. Duning (he months ol SLpthbu,
Oitaber, and: November, DIstdcl stoffas wetl n§ ninyself;-os Bowrd Chaldy engaged i multiple
discussions with County “staff The Board ulimately determined not o leke action and to cineel the
continied public hz.m‘ i 1o allow for phgolag eanversations,

iy Tesponse to feedbaek received from Luumy sluﬁ' dums;, tiose dtscasaions, the District
{ncorporated spesitic comments and rovisions jn the Reports and hrongm thie Reports back to the
Boned for consideration ol the District's mgnldr meating on I)cccmber 14,2017, (,ount} sta{} wiis

included on thc d;sinbuuon of mecling agendas in adyanee of tie mecd% District staff did not

receive comments from Cownly stall’ “regasding the meeting winterials. f\m)rdin&ly. At il Deecribir
14, 2017, ineating, the Bowmd. cofsidered the revised Reports ffld dueried to schedule fublic
humngs related to. those Reports fur Febiuagy2, 2018 Ofidanunry 26, 2018, Conity stafl reccived
the repalar distribotion of Februry 2, 2018, meeting viterials, - On Jundary 29, 2018, Conity ¥
apiinexpressed doncems regadhiy the Reports. i response, on Febrinry 2,201, the Bosrd sleeted
0 cmmum tlm :.»hu.dulgd puhlm hcurmgs o lmbru.ny ) 2018 to wilow ndditional opportunity for

o Fer . PRI

We believe the District rensonably weommoduied the Cohuty, Tineliding those points vet
{orthin Chalrmsn | ceper’s lefter 10 Chids Corr diled Soptember 22,2017, fexporiced (o specifi¢
comments wheit ;}mvxdcd by the Cotinty. Aceorifisiply; intend 16 25K the Board (6 proceed with
considerinig il items included fn 6 February 15, 2018, meeting agenda, wcopy of which was
providid to Couniy sl on Februury 8, 2018

Sineercly,

oy A Pl
¢ ¢ < 2’)
Mike Hihaj Coet”

Cluair, Board of Supervisors .
Euist Nussau Stowardship District.

cor  Murk Bridwetl, Bag.
’ Craig Wiidhell
Hugh Mitthiws
Jiwiathar T, Johinson
Michael' S, Mutlin, sy
Pat Edwaids
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2 People
ULSTWARE HUMIES
NOW SELLING
WILDLIGHT

DY Ware Homes i proud

i the el antie

that we arg now selling homes

Savidt Braithwaite for formalion
ih sandib@dswarehonmes.com
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Danny Lesper
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atdio FaneTime info

Fri, Mar 2, 6:67 PM

Danny Leeper

Tap to Load Preview

- facebook.com |

Pat Edwards

Justin Stankiewicz
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Tue, Mar 6, 8:32 PM

Justin Taylor

Thu, Mar 22, 2:19 PM
yvhat's on your ming?

{3 Live Photo & check In

Kristi Dosh shared alink to the group: Amelia  «
Island Fernandina Beach Yilea-Natwork,
Amins «

if you've been following the {now very public) debate
between Nassau County-and Raydient regarding the
commitment Raydient made to fund recreation space inside
of the ENCPA (where Wildlight is loeated)...

Nassau County has released a statement, videos 'a_n.d
documents it believes supports its position that Raydient




B People s

Nassau County Ras released a statement, videos and
documents it believes supports its position that Raydient
made certain promisesit's now seemingly reneging on after
getting what it wanted from the County (its stewardship
district designation that provides a wealth of benefits).

FL-NASSAUCOUNTY2.CIVICPLUS.COM'
| Nassau County - Official Website =~
BOCC Statementon Raydient/ENCPA.

i Like () Comment (> Share

Steven Bowens likes Mini Golf King.

Mini Golf King ~ Multiplayer
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To: laura@nassauflorida.com - Hide
Ce: BOCO Comissioners Distribution >
Michael Midlin = Sabrina Rebertson » Joyce Bradley -

Justin Stankiewicz = Taco Pope -

Fwd: Recent discussions of the news

Today at G148 P

Laura, -

I'm being asked why this would be distributed by
your staff to the Economic Development Board
members. Please explain. Additionally, you reported
to the County (more than once) that “the Economic:
Development Board is going to reimain neutral” on
this topic. What has changed and why wasn't the.
BOCC extended the courtesy of advance notice?
Please respond to all on this email.

The County requests that the Economic
Development Board refrains from any discussion
regarding this topic without County representatives
present.

Justin Taylor

Danny Leeper
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Fri, Feb 23, 1:222 PM

Da my L. wpu

{‘Have we. requested Raydtent to bmld
~ any parks to date based or thelr .
'v;ﬁdeve!opment m‘ENCPA’?;» L

Mike Mullin

D w L GO{){—‘}

-'Thought 50

Moy, Feb 26, 3120 PM

Dannv l g er
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tsthat $1 Omayear

Sep 14, 2017,9:03 AM

el

ENCPA Agenda Ttem.pdf
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Mike Mullin
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Mike Mullin
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