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COVID-19 Response: Frequently Asked Questions 
Updated: March 10, 2020 
 
What actions has your company taken to respond to COVID-19? 

Coronavirus Taskforce 
The Suddath® Companies has formed a global cross-functional working group to lead our 
response to the evolving COVID-19 outbreak. The goal is to ensure the protection of our 
employees, our customers and the health of the overall business.  
 
Travel Restrictions 
Due to the rapidly evolving nature of this situation, we have chosen to limit company travel to 
that which is essential to support our clients. Employees are required to obtain executive 
approval before traveling for work and are advised to meet in person only if requested by a 
client/partner. For employees traveling on personal business, we have asked them to notify their 
immediate managers. Determinations about work or process changes will be made on a case-
by-case basis, based on employees’ recent travel and symptoms, following guidance from the 
Center for Disease Control and the World Health Organization, as well as local country 
mandates. 
 
Impacted Employees 
At this point, none of our employees have been directly impacted by the virus. We are 
engaging in an interactive process with employees, customers and partners as needed to 
determine whether they have been impacted and what impact, if any, that will have on our 
operations going forward. 
 
Mitigating Risks 
To address the potential risk of virus spread among our employee and customer populations, 
we have taken the additional actions below: 

• Ensuring all work sites are stocked with disinfecting products so all work tools and 
equipment can be sanitized daily or as needed throughout the day 

• Asking residential customers and relocating employees whether they have traveled to 
virus hotspots or are exhibiting symptoms of the virus 
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• Allowing employees to work from home as needed if they are ill and/or part of a high-risk 
population for contracting the virus 

• Limiting customers/vendor visits to our sites 
• In situations where our employees are working on-site at a client location, we are fully 

complying with any and all local site guidelines put in place to mitigate risks 
• In early “hot spot” markets such as Shanghai and Singapore, we initiated actions to have 

our employees work from home in support of our clients and transferees to mitigate their 
exposure in public settings 

 
Are you experiencing or do you anticipate any disruption to your supply chain or other 
disruptions that could impact your ability to deliver services? 

As a service provider, our people and our assets (trucks and warehouses) represent the core of 
our service delivery mechanism. Therefore, our primary disruption would be an outbreak of the 
virus in a facility or among our crews or support teams. At this point, we have not had any 
outbreaks at any of our locations. To mitigate the risk of infection, we implemented the actions 
delineated above and have also advised employees that if they have symptoms, to stay home, 
seek medical attention, communicate with their frontline manager and avoid contact with 
colleagues. 
 
We are not experiencing any disruptions to our U.S. domestic supply chain at this time. To date, 
the only disruptions that we are seeing to our U.S. business have been customer-imposed, where 
certain customers are closing their offices or limiting vendor access to their campuses. We 
understand that our customers may decide to change or reschedule services due to their own 
needs related to the virus, and we will respect and comply with those changes as requested. 
 
In highly affected markets such as China, Italy and, to a lesser degree, South Korea, we are 
seeing delays or limited availability of agent crews to provide in-market origin and destination 
services. Should these delays continue, it could impact the timeliness of supporting transferees in 
and out of those markets. 
 
Concerning materials and supplies, we rely primarily on packaging and materials which are 
sourced directly in local markets, so we do not anticipate any impact to those materials at this 
time. The only exception is for moving blankets, which are primarily manufactured outside of the 
U.S; however, we have coordinated with our supplier to ensure we have ample supply to cover 
our operations. We will also opportunistically pre-purchase select materials and supplies if we 
believe there are emerging supply chain risks. 
 
Regarding our government moving services, Transcom Europe has published a local message 
regarding a “stop” for Permanent Change of Station (PCS) moves in and out of Vicenza, Italy. 
   
Will COVID-19 directly impact any of your service providers? 

We are assessing daily for any impact to our service providers; however, we anticipate minimal 
impact, if any, due to the nature of our supply chain. We do not have any sole-source providers 
and typically work with multiple service providers for all contracted services, ensuring that we 
have ample coverage to service our customers.   
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The risks that we see with regard to our service providers are more market-based risks, where 
governments and businesses take broader measures to keep people at home to stop the 
spread of the virus, as we have seen in China and now in Italy. In these cases, we would expect 
to see impacts to our service providers and even our diverse supply chain would be impacted. 
 
Our desire to keep our service providers financially healthy by continuing to use them to service 
our customers is a key component of our mitigation plan. 
  
Do you anticipate any issues with continuation of normal operations in your business? Do you 
have mitigation plans in place to ensure you can meet your customer commitments? 

At this point, we do not anticipate any disruption to our operations, beyond the potential risks 
detailed above. For many areas of our business, we use a mix of employees, contractors and 
temporary labor, which helps to prevent service disruptions. For our customer service and 
support functions, we operate from several hubs across the U.S. and around the world.  
Therefore, we can divert business to be handled by employees at other locations if one of our 
sites is impacted.  
 
As noted above, we have taken precautions to keep our workplaces sanitized and are 
educating employees about how to protect themselves from contracting/spreading the virus, 
including but not limited to hand-washing instructions from the CDC and guidance on 
interacting directly with customers in person. 
 
Do you have adequate stock of Personal Protection Equipment (PPE) that may be required 
when working in an infected site? 

Yes, we are taking steps to ensure that our locations have appropriate PPE in the event that a 
site becomes infected.  
  
What are your trigger levels for communicating and processing future changes in service 
levels/expectations if needed? 

Our Coronavirus Taskforce is meeting weekly (and more often, if needed) to determine whether 
any actions need to be taken which would impact our operations. That team is also tasked with 
determining when/what needs to be communicated to our employees, customers and 
partners. 
 
The well-being of our employees and customers is of utmost importance to us. In the event that 
we have an outbreak or issue in a particular location, we will notify customers in the affected 
markets as soon as practical. 
  
Does your company have a pandemic response plan/business continuity plan? 

Yes, The Suddath Companies maintains a pandemic response plan, which includes plans to 
adapt our business according to changing conditions, including but not limited to: 

• Utilizing cloud-hosted applications to minimize site risk and ensure business continuity 
• Allowing employees to work remotely as necessary 
• Increasing server capacity to allow for additional remote workers 
• Redirecting operations to alternate locations within our U.S. domestic and global hubs 
• Redirecting inbound customer calls to alternate locations 
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• Modifying work activities based on threat levels 
  
Has your company issued communications or conducted training regarding COVID-19? 

Yes, The Suddath Companies is sending regular communications to our employees, with 
advisories regarding travel and business continuity plans. We are also taking the following steps 
to educate and prepare our workforce: 

• Educating employees about preventative measures such as hand washing and site 
sanitation 

• Advising moving crews about revised protocols for interacting with customers  
• Providing FAQs to frontline managers to help them support their workforce and 

customers as the situation continues to evolve 

 
  


