
When you have to be right.

Professional project management is vital to any successful software 
implementation. It ensures that realistic expectations are set, 
ownership and accountability are assigned, objectives are clear and 
sufficient resources are allocated to keep the momentum going.

Wolters Kluwer is one of the world’s largest providers of tax, accounting and audit information, software and services.

Without professional project 
management, there is a high risk of the 
‘ iron triangle’ (delivery on time, within 
budget and to scope) being broken, 
resulting in an outcome that is not fit for 
purpose. 

For all these reasons, to ensure the 
success of medium to large-scale 
projects, Wolters Kluwer will assign one 
of our dedicated Project Managers to 
complement your in-house project team. 

End-to-end project management 
Your Wolters Kluwer Project Manager creates a 
shared vision for success and provides a single, 
central point of contact and accountability 
throughout your entire implementation journey, 
from the initial project kick-off meeting through 
to go-live and sign off.

To highlight the value that Wolters Kluwer Project 
Managers bring, let’s take a look at some common 
project ‘saboteurs’ and how Wolters Kluwer 
Project Management prevents them to safeguard 
the success of your implementation…

Tax & Accounting 

Running a successful software 
implementation project
With Wolters Kluwer Project Management

Cost

Scope

Time

Quality

http://www.wolterskluwer.co.uk/software


What could possibly go wrong?
Software projects can derail owing to factors such as underestimating 
the size and scale of the task, setting unrealistic deadlines, diverting 
resources, or failure to follow implementation best practice.

1. Set realistic project timescales that work with the 
‘givens’ in your business 
Changing the software on which you run your day-to-day 
business is a momentous decision. Once you’ve signed 
the order, you’ll understandably be keen to crack on. But 
it pays to pause for a moment and consider…

What external pressures is the business facing? A 
looming compliance deadline is an obvious factor for 
our accountancy clients. What’s happening internally 
that could put the implementation at risk? Are there any 
business moves in the pipeline - a relocation, a major 
reorganisation, a change of ownership? Are you keen to 
move quickly because of ‘force majeure’, such as your 
current software licences being about to expire? Is there a 
stop-gap solution that would give you a breathing space? 
Have you allowed time for users to ‘embed’ their training 
before the software goes live?

This is the kind of debate we would have with you to 
frame the discussion around what’s best for your business 
and what project timeline will ultimately deliver optimum 
return on your software investment.

To help keep your project to schedule, budget and scope, and hence achieve the desired quality outcomes, 
Wolters Kluwer Project Managers will:

“We carried out a major, 
complex project to migrate our 
entire practice management, 
accounts and tax software onto 
the CCH Platform. Our Wolters 
Kluwer Project Manager was 
excellent and was able to help 
us get access to the resources we 
needed when we had problems, 
managing any issues very 
effectively. Without this help,  
we would have struggled to 
deliver the project on time  
and to budget. 
Old Mill Group



“Project management is the application of 
processes, methods, knowledge, skills and 
experience to achieve the project objectives…it 
has a final deliverable and a finite timespan.”

2. Maintain continuity throughout the project 
lifecycle
The Wolters Kluwer Project Management team is 
highly coordinated and systematised. If any one 
of us is ever unavailable for whatever reason, our 
colleagues know exactly what stage the project has 
reached and what the next steps are. 

We have the systems in place to ensure a smooth 
handover to keep everything on track, giving you 
complete peace of mind.

3. Apply a well-tried step-by-step methodology
Rather than reinventing the wheel every time, 
we bring the knowledge gained from many 
implementations to improve the outcomes of your 
project. We can identify and anticipate the likely 
roadblocks and steer the implementation round the 
obstacles that might otherwise impede progress. 

Importantly, we ensure that what we do today will 
make it easier to develop and extend your solution 
further down the line, enabling software added later 
to build on and benefit from previous work. 

To give a concrete example: when implementing 
the CCH suite, we would implement CCH Practice 
Management first, ahead of all the other modules, as 
the most logical starting point of any implementation. 
The reason is that, during implementation of this 
module, we would convert all client data, including 
work in progress and debtors into the software.

4. Ensure the right resources are assigned to 
your project 
The complexities of a medium or large software 
project can be significant: converting data, 
accessing the right technical resources at every 
stage, delivering business-wide training... Without 
experience, it could be easy to underestimate 
exactly what’s involved. 

Since we manage complex projects day in and 
day out, we’ve seen it all before. We know what’s 
needed when allocating resources to the tasks 
involved at each stage: from analysing your 
current set-up and data, through data conversion, 
to testing, user training and the final go-live.

5. Focus completely on your project 
You can be assured that your Wolters Kluwer 
Project Manager will be 100% focused on the job. 
We’re dedicated to ensuring your implementation 
is fit for purpose and meets the project criteria. 
It’s what we do.

Your Wolters Kluwer Project Manager won’t get 
diverted onto other projects or be pulled into 
firefighting business issues, as an internal project 
manager might: you and your project remain our 
priority to which we bring a laser-sharp focus.

The Association for Project Management



When you have to be right.

Their overall goal is to translate the desired business benefits - the return you want to 
see on your software investment - into controlled project deliverables. 

Their responsibilities will include:

• Working with Wolters Kluwer Account Managers to define and agree project resources

• Establishing a clear project focus and objectives

• Developing a custom project and learning plan with you 

• Monitoring progress against this plan

• Providing a central point of communication with Wolters Kluwer

• Managing quality control

• Managing and reducing risk

• Managing scope creep and any additional requirements that emerge 

• Change management, discussing the changes in business process that the software 
will support
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Wolters Kluwer Project Managers have in-depth 
experience of delivering many successful projects 
across the UK. They invest their time in building 
and maintaining a good working relationship with 
nominated project sponsors and stakeholders.

Find out how we can help

cchsoftware@wolterskluwer.co.uk

www.wolterskluwer.co.uk/software
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