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(Letter from the principal describing the collaborative, 
data-driven process of growth planning) 

 



 

 

 
 
 

(Succinct and Compelling Mission Statement) 
 

MISSION  



 

 

 
 
 
 
 
 
 
 
 
 

(List and Description of Core Values) 
 

CORE VALUES  



 

 

Description of the planning 
process, the disciplines 

developed, and the lessons 
learned. 

JOURNEY TO A PLAN  

 
 
 
 
 
 
 
 

(Names and Roles of  
Steering Committee) 

 

A Data-Driven Collaboration 



 

 

#1: Data Point  
Description 
 
  

#2: Data Point 
Description 
 
  

#3: Data Point 
Description 
 

The driven-process that we used revealed some critical points that informed this vision 
and plan. The points that were particularly consistent across our constituents included: 

DATA LEARNING  



 

 

2022 VISION  

 
 
 
 
 
 
 
 
 
 

(Vision Statement of Ideal Future) 
 



 

 

STRATEGIC PRIORITY #1  

 
 
 
 
 
 
 
 
 
 

(Descriptive Insights) 
 Objective 1:  

 

Objective 2: 
                    
                    
Objective 3: 

Statement of Strategic Priority 



 

 

Objective 1:  
 

Objective 2: 
                    
                    
Objective 3: 

Statement of Strategic Priority 

STRATEGIC PRIORITY #2  

 
 

 
 

(Descriptive Insights) 
 



 

 

STRATEGIC PRIORITY #3  

Objective 1:  
 

Objective 2: 
                    
                    
Objective 3: 

Statement of Strategic Priority 

 
 

 
 
 

 
(Descriptive Insights) 

 



 
 

 

  WHAT’S NEXT  

 
 

 
 

(Descriptive Insights about what happens next in the iterative cycle of data and results 
that provide a feedback loop for continuous improvement) 

 



 
 

 

 

JOIN US FOR THIS EXCITING JOURNEY OF GROWTH 


