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POWER PLATFORM ADOPTION FRAMEWORK

With Microsoft Power Platform, you’re not just getting a product or a one-off app
solution. What you’re getting is a platform on which to build your modern business.
You’re creating a future where your organization’s data and business processes are
deeply integrated with, driving, and learning intelligently from one another.

The Power Platform Adoption Framework is AIS’ start-to-finish approach to helping
our clients adopt and get the most from the Power Platform.



The Power Platform Adoption Framework

Our approach to Power Platform adoption allows organizations to get value quickly, learn and empower business
owners and IT folks alike, keep an eye on the future as we roadmap workloads and legacy apps to migrate, and
develop rapidly with agile, yet disciplined enterprise management.

A Framework for Enterprise Scaling

Our framework provides a foundation for organizations to build upon their Power Platform adoption, implementation,
or expansion journey. By using an agile methodology paired with the benefits of a thorough discovery and deliberate

transition to long-term sustainment, AIS simplifies the journey with three phases:

1.

Discovery — We use no-code/low-code development of a prototype to rapidly bring your first business activity into
PowerApps and begin training your IT staff to get the most from the platform. We work with your stakeholders to
kick off future app development, road mapping, and enterprise-scale platform management.

. Design and Build — Agile design and build cycles focus on three tracks: Building new apps, road mapping

future workloads for migration, and establishing best practices for enterprise architecture, application lifecycle
management, maturing your security model, and supporting users.

. Transition — As we complete development and push new apps into production, we’re also transitioning those apps

to their long-term steady state. This phase focuses on system readiness, post-production support, tuning and
optimization, knowledge transfer, training delivery, and transitioning to long-term ops and maintenance.

Why AIS?

.

Deep history with the platform. AlS has worked with Microsoft on the Power Platform since its inception and has
built a core team of talent who together possess over a century of experience building solutions in Dynamics,
PowerApps, and Power BI.

Reach across Microsoft Azure. As a leader in taking our clients to the cloud with Azure, we're able to extend the
platform across the entirety of Azure technologies.

Offshore capability. We’re able to work globally, 24/7, and at much lower costs by engaging the talented AIS
team in India.

Microsoft partnership. Frequently selected by Microsoft to lead clients’ journeys to the cloud and the Power
Platform, our decades-long Microsoft partnership reduces risk and leads to faster time to deployment on a
sustainable platform.
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