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Better together:

-7 the network effect



Xero purpose

Xero mission




We are rewiring the global economy

&1 fiit (& ()
Small businesses Banks Advisors Large enterprise Government

xXero

Xero






Once In lifetime opportunity

The cloud has Global platforms allow Computing is evolving Distributed global
unlocked the vast transformational from transactions to companies can
small business products, services, and data and artificial outperform

market networks intelligence iIncumbents



You are the connector



Accountants best placed to provide guidance

Expert use and trust
TRUST
BUSINESS ADVICE
BOOKKEEPERS
LAWYERS ACCOUNTANTS

IT CONSULTANTS

BUSINESS CONSULTANTS/
MENTORS

BANK MANAGER

DON’T TRUST

DON’T USE USE

Source: Xero Small Business Market Study, Jul 16, n= 750



@

ACVISOrs nave over 100,000 conversations
every montn with small businesses about
WNICN DanNks and services to yse



VWnat small businesses want

Top active priorities — -

Grow 33%

Source: Xero Small Business Study, Jul 16, n=750



Growth is painful

We have to enable efficiency so growth is a byproduct of
running a better business

Only 33% of small The majority (68%) would Only 16% of small Small business are not
businesses want to grow like to “achieve more with businesses have borrowed equipped to handle growth
less” but don’t know how money from a bank



Together, we re driving small
DUSINESS SUCCESS

Xero



Grew net profit up to

03% Taster
than those who didn't




Grew net profit up to

309% faster
than those who didn't

Source: UK Xero Signals Finanical



Q9™ of Xero small businesses
are connected to an agvisor



Enable the teachers to teach

Tech as a lever for success in their own practices

Case Study: Accountants and Bookkeepers*

Clients served online Low tech use (under 20%) High tech use (over 80%)
Ability to provide “CFO-level” advice services 20% 50%

Productivity per staff member Market average $20K above average
Working closely with bankers 20% 87%

Creating more jobs by adding staff 20% 88%

Increasing firm revenues, last year 3.5% 12.5%

In summary, practices embracing technology are creating more, higher paying jobs by working
more closely with bankers and small businesses.
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The Financial Web




Only connecting with medium to large businesses




Small businesses connections are

o
- @

Cx TOO RISKY ) (x TOO COSTLY ) <>< TOO SLOW ) <>< TOO SMALL )

O
O O



The Small Business market Is now
ACcessiple to hanks

Affirmative & negative Accurate and dynamic
covenants O pricing of risk
Real time monitors Accountants as a

& alerts trusted party




Why the financial web matters




Daily Bank feed Get paid and make Expand access to
connectivity payments capital




Automated, not manual @ Inbuilt system ¢ @ High integrity accounting

Data you can depend on




Automated, not manual @ Inbuilt system ¢ @ High integrity accounting

Continuous certincation




Assurance dasnpoard

:= Foxglove Cafe

Dashboard Accounts Payroll

Assurance Dashboard

Activity o

Nathanial Hornblower

Reports

Advisor

Invoice only

Contacts Settings

Natalie Astile

Nathaniel Hornblower ~

»> O

User removed 16 Feb




Assurance dasnpoard

:= Foxglove Cafe Rod Drury

Dashboard Accounts Payroll Reports Adviser Contacts Settings + ™ ) Q Q

Assurance Dashboard

User Activity Bank Accounts Contacts Invoices & Bills
’ Business Savings Account
02-0908-7654321-050
@ No manually reconciied or deleted statement lines found

J#knab Business Bank Account
12-0102-0345678-000

6 Statement lines deleted

O.Greenville Deleted (user data not available)
1 August 2016

O.Greenville Deleted (user data not avallable)
1 August 2016




Assurance dasnpoard

= Foxglove Cafe Nathaniel Hornblower ~

Dashboard Accounts Payroll Reports Advisor Contacts Settings - [}

Assurance Dashboard

Suppliers ss

Suppliers with the same bank account

Account Number: 17

Gateway Graphics Edited by Nathanial Hornblower

Bannock Trust Edited by Roger Toose

Eye Design Edited by Roger Toose

Capital Cab Co Edited by Nathanial Hornblower

Burton Street Butchery Edited by Roger Toose
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supporting growth
cloud-based practice tools
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Xero

Connected apps

Single ledger,
data & docs

Xero HQ

HQ apps




See all of your clients in one place

Clients

All Clients 75 All Chents

All Good Organics

Bird on a Wire

Bluebells Cakery

Coffee Supreme

Epic Browing Company

Fokx Seith

Good as Gold




Jse actions to know what needs
tO be done and when

ACTIVITY FEED

Activity Chent Tox P'.‘b“




The Gain insignt into your clients apps, banks and
industries reporting solution in the clouc

EXPLORERS




Activity Clients Explorer Staff Practice Reports

Explorer Apps Banks Industry

ANZ Wifestpac # nab e HSBC <

307 clients are using 9 banks

All Good Organics ReceiptBank, Shopify & Vend Westpac

Bird on a Wire




ROCKET DESIGN - FORECAST CASH FORECAST CHART GALLERY - FUTURE FORECAST

CASH ON HAND FORECASTS FORECASTED CASHFLOW

250 Dollars (000)

Wages $613,600 —

Trading Revenue
$1,669,620

Cost of Sales $551 ,O|;8
OPEX $168,354 —/ I

Tax $82,408 —/

FORECAST CASH IN AND OUT FORECAST CASH MOVEMENTS

M Cash In W Cash Out
150 $ (000) 35 $ (000)
41" r-r-
/ A A — =
A 7/ SRS ’
7/

The figures above have been compiled from information provided to us. The compilation of figures has not involved the verification of the information. This report and the contents herein Page 9 of 9
are the property of Spotlight Reporting and cannot be used or copied without express permission.




We are petter togetner

-

—

More efficiency
Better insights
Greater access to capital

%

_J

@ Drives more growth
@ Creates more jobs

@ Enable you to be an even better advisor



You are the connector



Beautiful accounting software

WWWw.Xero.com



