PROFESSIONAL SERVICES
LEADERSHIP TO MAXIMIZE YOUR ITFM TOOL INVESTMENT

FAST TRACK TO IT FINANCIAL
MANAGEMENT MATURITY
Reaching ITFM maturity is about more than choosing the right tool. You must use the
tool effectively to drive business decisions across the organization. And that’s where
we come in—our team aligns with yours to successfully manage the process.
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Guidance to select
the right platform for
your organization.

Design & implement
your platform to match
industry best practices.

Prepare stakeholders by
alerting them who will be
affected by the changes.

Training to help your
team analyze data and
deliver clear reports.

Our experts support you to
produce valuable reports for
optimal business outcomes.

ADOPT A NEW TOOL AND TRANSITION SMOOTHLY…
Our ITFM practioners implement your tool and turn it into a solution. We assure your implementation
is designed to follow industry best practices, ensuring successful delivery of data retrieval and
analysis. We prepare your team for imminent changes, helping them adapt quickly.
Our professional services team integrates alongside yours to assist in operationalizing your
practice. We’ll get you up and running, quickly, because you don’t have time to wait.

…OR GET MORE OUT OF YOUR EXISTING PLATFORM.
Have you already invested in a software solution but aren’t seeing clear value?
Let us perform a health check and provide guidance to value realization.

“

The biggest benefit that we get out of ITFM is
We offer Organizational Change
Management
the trust
between us and our customers.
(OCM) as part of Professional Services.

Derek Shaw
Senior Director of IT Operations at Land O’Lakes
OCM prepares stakeholders by alerting them
who will be affected by the changes
OCM enables your organization to adopt
and integrate the new tool within
your
provenitfinance.com
enterprise with a smooth transition

”

WE ARE

YOUR AGENT OF CHANGE
There’s more to IT Financial Management than software. It takes expertise
and skill to execute the tool’s offerings properly so that you derive
the value from the tool you expect. And we’re the experts.
Proven IT Finance has the advantage of being the only company in the world with a
combined 40 years of expertise in ITFM tools ServiceNow, Apptio, Nicus, and Digital Fuel.

LAND O’LAKES:

FROM PLATFORM SWITCH TO ITFM MATURITY
We helped Land O’Lakes enable more informed decision-making around
IT investments based on trusted data and flexible scenario analyses. Using our
extensive experience with their chosen software, we helped Land O’Lakes achieve:
STREAMLINED DATA INTEGRATION

IMPROVED ALLOCATION ACCURACY

INCREASED COST-EFFECTIVENESS

MORE ROBUST COST-MODELING

In addition to Land O’Lakes, some of our Professional Services clients include:

READY TO GET

VALUE FROM YOUR DATA?
Articulating the true value of IT is difficult when you don’t – and sometimes
even when you do – have the proper tools. If you want to start making
better technology investment decisions, that’s where we come in.
Kick start your path to discovering the true value of IT and set up a call with us today.

Contact us at learnmore@provenitfinance.com

