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Use our quick and easy checklist to ensure you have considered 
every relevant detail before you decide.

By moving one or more of your existing IT services to the cloud, you may be 
able to take advantage of reduced capital expenditure, lower software 

costs, greater flexibility and many more potential benefits. 
Having said that, moving to the cloud isn’t necessarily the best option in 

every situation, so needs to be considered carefully.

Moving one of more of your IT services to the cloud will mean that certain 
software and systems will need to be supported. For example, you might 
choose to move just your accounting software to the cloud and leave 
everything else where it is. Identify these services and ask yourself:

• Can these easily be moved to the cloud?
• Is there an alternative in the cloud that provides the same features? 
• Is any variation in features acceptable?

Take a moment to add up the direct costs involved. There will be a 
monthly cloud subscription fee but also check for the hidden migration 
costs including possible reformatting of data and applications to sync with 
the cloud, and setting up new processes to manage the cloud.

Moving to the cloud may involve other expenses in order to maximise the 
benefit of the move. You may need new hardware or a better Internet 
connection to reap the advantage of working from the cloud.

Deciding to move to the cloud will mean some or all of your staff will need 
training. To enable an efficient migration to the new system it is important 
to plan for this and minimise any loss in productivity. Working out the 
specific staff training requirements in advance will allow you to plan ahead 
and budget time and resources.

Just as there may be hidden costs, happily there may be hidden savings 
from the move. Moving to the cloud may mean that you no longer require 
a server in house and you will save dollars here. Calculate all potential 
savings.

Make sure that you have considered any external or third party 
dependencies on the system to be moved that may be impacted by 
your decision to move to the cloud. Consider whether this impact will be 
manageable for these parties and will not adversely interfere with your 
business partnerships. For example do you have other systems running 
that require your email to be hosted in-house, and won’t work with cloud 
email? 
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