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Managing Disaster Recovery Efforts: Rotary
International Creates an App for That
When disaster struck the Caribbean in the
fall of 2017, Rotary International District
7020 and its clubs stepped in immediately to
help coordinate relief efforts. But managing
resources during times of uncertainty and
chaos is extraordinarily challenging. To help
create structure so that they could manage,
process and organize recovery projects and
resources, the Rotary worked with AppSheet
to create apps that their members could use
easily—from anywhere—to communicate
and coordinate the distribution of immediate relief supplies of emergency shelter, water, food and clothing as
well as coordinate other much needed and longer-term recovery projects for affected communities on different
islands. Normally this kind of business software development effort takes months or even years, but by building
apps on the AppSheet platform, the Rotary’s apps were up and running in just two days and helping to
coordinate Rotary’s response.
Rotary International is a global network of 1.2 million members (#people of action). Disaster recovery efforts
begin with the local Rotary clubs on the ground in communities across many affected islands. Rotarians identify
and document speci c needs, formulate recovery projects, request aid, and work with other clubs and Rotary
International to address the most critical needs in their communities. Rotary International works with its
massive global community of supporters and benefactors to acquire and distribute recovery resources to the
clubs. Key to Rotary District 7020’s success is the support from its many partners worldwide, such as AppSheet.
For the Caribbean recovery effort, the Rotary is focused on projects such as ensuring that all of the kids in
hurricane-affected areas have essentials like shoes, clean clothes, and food as well as getting schools back up and
running. Another priority is potable water. The Rotary is working with vendors who can address this issue and is
delivering filtration systems to communities that have no safe drinking water. Instead of boiling and treating
water with other methods, these filtration systems can produce enough drinkable water for 30 people within a
half an hour, preventing crippling diseases and saving lives.
Immediately after hurricanes Harvey, Irma, and Maria all made
landfall in the Caribbean, causing bi l l i ons of dollars in
damages and destruction that the area is still recovering from,
Rotary International’s District 7020 Hurricane Recovery
Committee was convened. It’s top priority: explore ways to
optimize disaster recovery processes. The committee
recognized that through the digital collection of information
and automation of processes, non-profits like theirs could make
disaster recovery supply chains—made up of volunteers,
money, goods and services—far more responsive and effective
to the real-time needs of the communities they serve.
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The Rotary committee’s objective: figure out how to develop
and deploy an information management system that would
aid its disaster recovery efforts in the northern and eastern
Caribbean. This area includes the Cayman Islands, the
Bahamas, Haiti, Turks & Caicos, Anguilla, St. Barthelemy, the
U.S. and British Virgin Islands, Jamaica, Dominica and
Puerto Rico.
Thi nk about i t for a m om ent: How can you develop a
system that effectively communicates with local community
members when cell reception is almost non-existent and
electricity and wi-fi is spotty due to severely damaged infrastructures?
Enter Michael Terrelonge, a Rotarian for 15 years from District 7020 who has extensive experience (20-plus
years) in information management technology and systems. His answer: develop a mobile app that could operate
off- and online, digitally capturing information on the ground in the hardest hit areas while automating and
streamlining the Rotary’s resource management processes. This would enable the Recovery Committee
members, distributed around the world, to operate from a single source of truth. After some research, he settled
on AppSheet, an app development platform that enables anyone, no coding experience needed, to make a mobile
app. With AppSheet, he was able to build an initial version of the app in just two days .
The app was immediately useful to Rotarian’s leading the
recovery effort, serving as a central hub of information that
enables the oversight committee to see and manage everything
related to the district’s recovery work as well as manage a
massive global network of donors. After the app was released, a
second and larger opportunity quickly developed: extend the
platform so that more users, Rotarians and other volunteers on
the ground throughout the Caribbean, could access, add and
update information specifically related to their areas. In just one
hour, a scaled-down version of the initial app was created to
share with users. This app supports the Rotary clubs operating
within the disaster area. With it, club members could easily
report conditions, request assistance, see offers of assistance and
related reports, and then coordinate how supplies were delivered
and distributed.
Over time, both apps have been enhanced with new features, such
as online maps to enhance users’ experience, as well as address
evolving functional needs. For the Rotary, easily adding features
and other enhancements enables them to quickly respond to club
members’ needs, which encourages widespread adoption of the
apps while serving a practical purpose to affected communities.
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“Using AppSheet, we were able to design and launch a full end-to-end app in just two days. When we decided
that it made more sense to have two versions of our app, it took us less than an hour to deploy the second one.
And now, we can make changes to either app immediately to accommodate new features or improve the user
experience in a well-managed deployment. Altogether, it’s a fantastic platform — and perfect for any civic
organization that is looking to improve information management and resource distribution.” – Michael
Terrelonge
With the apps, obtaining, managing and distributing resources is proving to be much
easier for the Rotary than it has been in the past after previous disasters. Instead of
spending hours trying to determine what resources to send to a speci c area, the apps
do this for them. Lack of internet connectivity or cell phone reception is no longer a
major issue as community members can enter the information on their phones and
then sync it to the cloud when there’s a cell hot spot available. Finally, everything
needed to manage projects is centralized in one user-friendly interface which looks
identical in a web browser or as an Android/IOS app. This makes Rotarians far more
productive in how they oversee disaster relief programs from the donors through
distribution and beyond. Perhaps most importantly, it prevents important information
from being lost or siloed.

“As far as weather is concerned, the harsh reality is that we are living in an
unpredictable environment. A major storm can happen at any time, with little to no
warning. Since AppSheet is cloud based, our apps do not rely on any local
infrastructure to manage our projects. This means we have greater resiliency and we
can have a plan in place for business continuity even after an unplanned disaster.” –
Michael Terrelonge
Over time, the Rotary apps have expanded in sophistication rapidly and easily, following the needs of recovery
efforts while managing a wide geographical deployment over many islands and Rotary clubs with Rotarians on
the ground serving their communities in dif cult conditions. It’s been a long few months, and in many ways the
recovery process is still in its early stages, but the Rotary’s apps have made disaster recovery efforts far more
efficient and effective.
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