Questa Data Analytics
- A Novatia Service

At a glance...

Questa delivers fast-track data reporting for multi-academy trusts (MATs) and their schools.

Our service provides 100% cloud-based data delivery, drawing existing data from multiple MIS as well as other
sources such as behaviour management systems, assessment tracking systems, lesson observation systems
or individual school data bases or Excel spreadsheets.

Questa’s fully automated dashboards and analytics provide senior education leaders with up-to-date
intelligence, enabling them to compare and contrast the performance of every school, subject, teacher and
student across an academy trust—in just one single multi-layered view.

If you are accountable for learning outcomes, either at school or trust level, Questa can inform your strategic
decisions, raise standards and improve learning.

Why choose Questa?

Questa supports great school leadership. Our service will ensure the huge amount of data captured within
your organisation is turned into useful information that can be acted upon.

Questa allows you to access bespoke dashboards with selected KPIs and filters, covering all your schools,
taken from multiple MIS data sources. Modules include pupil attendance, behaviour, attainment and progress
as well as financial and other customisable options.

Alongside your individual attainment and behaviour levels, you will also be able to measure your own results
against national performance tables.

You will have all the key data at your fingertips to self-evaluate your trust and schools, enabling you to spot
trends and patterns early so you can intervene and act quickly. What’s more, Questa provides two services in
one. Your individual schools as well as your MAT can benefit from using its premier analytics.

How can Questa help your MAT or school?

Imagine having instant access to all the data you need to provide a clear snapshot of the performance of your
MAT, schools and/or academies — both from a teaching & learning as well as a business perspective

Imagine being able to accurately analyse, forecast and report on progress within different pupil groups.
Imagine being able to check the consistency and impact of your teaching across ALL the schools in your MAT.
Imagine being able to say goodbye to time-consuming analysis of data sheets.

Imagine not feeling like you are literally drowning in data.

Questa’s data analytics can help MATs and their schools to maximise resources, implement initiatives, share

best practice and monitor attainment. So Trust managers and school leaders can face the call for greater
accountability, by accessing the right data to make informed choices for their organisations.
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What do Novatia deliver?

Set up:

We will begin with an initial meeting with your MAT or School’s data manager. The purpose of this meeting will
be to scope out the project in terms of data collection, access permissions, security, dashboard design, project
timescales and data quality.

From this meeting, you can ascertain what level of service you will require from us. If you are a MAT, you might
want to begin by phasing your project, by just bringing on-board a handful of your schools initially. This is to
ensure that new processes can be better determined before the roll out to the remaining schools.

The initial stages will also include consultation sessions with key leaders, data managers and ICT staff. During

this discovery phase we will examine the quality and consistency of your existing data. At this point we might

be able to offer you additional data services to help you organise your data and processes. We can also ensure
there is alighment in the way individual schools within a MAT are recording their information.

System building and testing:

Information gathered during the discovery phase is used to build your online Questa service.
The Questa project team will then:

Run a test using your first tranche of data

Scrutinise the data quality/analytics for quality assurance purposes
Liaise with you to ensure the correct functionality of each dashboard
Make amendments where suitable

Hold a final review

Roll Questa out across the MAT and/or school(s)

We will work together with the MAT or school’s data manager to identify all the roles and responsibilities
required to support Questa at both Trust and school/academy level. The aim is to set out a plan designed to
reach the most effective outcome that considers constraints on staff capacity while ensuring all critical work is
completed.

Additional data services that the Questa team provide can include: data cleansing and preparation, data
strategy review as well as the development and delivery of staff training in the effective use of data/Questa.

Questa data is held securely, hosted in a Level 1 data centre, transmitted over HTTPS with 128 bit encryption

Ongoing excellence

Once your Questa Data Analytics Service is delivered, you will receive ongoing maintenance and support via our
dedicated Questa Service Desk. You will also receive all the latest updates of your current Questa version.

As experts in solving ICT problems in the UK Education market, we are constantly improving and updating our
ICT knowledge. We live and breathe ICT Excellence in Education and want to share that expertise with you.

Why not book a Questa Demo?

We can arrange a free 30 minute demo—all you need is internet access and a telephone.

Either call our Head Office on 01962 832632 or email info@novatia.com and speak to one of our experienced
Questa team members. Alternatively you can book your demo online via www.novatia.com/home-questa
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