RISK MATTERS

Managing Risk in a
Changing Business World

Contents
ACKNOWLEDGEMENTS................................................................................... Page 3
INTRODUCTION................................................................................................ Page 5
SECTION 1

Employer’s attitudes to risk - liability caps and policy limits.................................... Page 7
SECTION 2

Trading in a growing market.................................................................................. Page 15
SECTION 3

New issues - the 21st century world of global infrastructure................................... Page 21
SECTION 4

Collaboration: BIM Levels 2 and 3 and Integrated Project Insurance (IPI).............. Page 29
SECTION 5

Perennial issues - the factors that haven’t changed.............................................. Page 35
CONCLUSIONS.................................................................................................. Page 39

CONTENTS

PAGE 03

Acknowledgements
The content of this publication follows on from earlier research and publications
and is the culmination of engagement with a broad range of stakeholders in the
UK construction sector. We would like to extend a sincere note of thanks to all who
have made a valuable contribution to the discussion and debate at the ‘round tables’
which were hosted by Antony Oliver, including:
Andy Almond

Jennifer Hamilton

Pick Everard

Sweco UK Limited

Gareth Arber

David Hancock

WYG Plc

Cabinet Office

Prof Denise Bower

Peter Jenner

Major Projects Association

PanAust

Simon Collett

David Johncox

Savills Plc

Alan Baxter Ltd

Michael Coombs

Matthew Kitching

Alan Baxter Ltd

Arcadis UK

Kevin Corbett

Guy Lane

Galliford Try Plc

BLM

Peter Curran

Ruth Lawrence

Ramboll UK

Hill Dickinson LLP

Gary Davison

Michael Lawson

AKT II

Campbell Reith Hill LLP

Peter Drummond

Tom Locking

BDP

Currie & Brown

Tim Finbow

Keith Lonsdale

The Walsh Group

BLM

Ian Galbraith

Richard Lowenthal

Mott Macdonald Group Limited

BWB Consulting Limited

Mike Haigh

Nick Newlove

Mott Macdonald Group Limited

RSA Group Plc

MANAGING RISK IN A CHANGING BUSINESS WORLD

PAGE 05

Introduction

Risk is an unavoidable fact of life in the construction sector
Managing risk effectively has always been crucial to commercial success and requires
the cultivation of a risk-aware philosophy throughout all levels of an organisation
regardless of its position in the overall supply chain.
In itself this is nothing new. Yet in today’s fast evolving construction and
business environments it is more important than ever for professionals to
understand the challenges they face and to keep their risk management
strategies under constant review.
A series of ‘round table’ meetings with a range of representatives from across the
sector were organised to assist our attempts to address those challenges. Some
of their contributions appear in this publication which looks at how current trading
conditions might shape tomorrow’s claims landscape.
In addition to the ongoing risks facing construction businesses, we identified new
and emerging challenges including:

• Understanding what ‘truly collaborative’ working really means and the
impact it has on project delivery
• Working with Building Information Modelling (’BIM’), and properly
understanding what that means beyond simply ‘new software’
• Controlling the consequences of business growth as the post-recession
workload increases
• Managing the integration of teams to meet the changing needs of
employers
• Competing in a global market and accommodating different cultures,
expectations, and political change

Given these new threats (and opportunities), consultants working in the built
environment must remain as vigilant as ever to ensure they do not expose
themselves to unnecessary contractual claims and disputes.
The way in which consultants run their businesses, how they decide to take on new
work, how projects are priced, how employees are selected for particular jobs and
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The Next Step
At Griffiths & Armour, we know all too well the need for our clients to protect their
assets against claims; maintaining professional indemnity cover that is suitable,
reliable and at the right level for your business needs is key when claims arise.
At Griffiths & Armour, we know all too well the need for our clients to protect their
assets against claims; maintaining professional indemnity cover that is suitable,
reliable and at the right level for your business needs is key when claims arise.
Our primary aim is to protect your interests; our focused risk management services
provide timely and proactive guidance on the best ways to safeguard your
business from the adverse effects of risk and our long-term placement strategy
serves to minimise the financial impact when claims arise.
For more information on our bespoke professional indemnity insurance proposition
for construction professionals, please visit griffithsandarmour.com or email us at
piinsurance@griffithsandarmour.com.
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